
TURA REGULAR MEETING 
Agenda 

- Meeting held via Zoom –

August 2nd, 2022 – 6:00 p.m. 

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or 
for other accommodations for persons with disabilities should be made at least 48 hours in advance of the meeting to 
the City Recorder at 541-535-1566, ext. 1012 or via email at cityrecorder@cityoftalent.org.  

TURA reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other 
business deemed necessary at the time of the study session and/or meeting. Study Sessions, Regular and Special 
TURA meetings are being digitally recorded and will be available on the City website. 

Anyone wishing to speak on an agenda item will be given an opportunity to speak once the chair calls for speakers. 
Anyone commenting on a subject not on the agenda will be called upon during the “Speakers Heard on Non-
Agenda Items” section of the agenda. Comments pertaining to specific agenda items will be taken at the time the 
matter is discussed by the Board. 

1. Call to Order/Roll Call

2. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Board discretion

3. Items from Executive Director

3.1. Resolution 22.05 – Acknowledgement of FY2020-2021 Audit and Adoption of Plan of Action  

3.2. Resolution 22.06 - Approval of Bylaw Amendment regarding Legal Advice 

3.3. Overview of Monthly Financial Packet 

3.4. Progress Report on Gateway Visioning Project by Salazar Architect 

4. Items from Chair or Agency Members

This meeting will be held electronically via Zoom. There are two ways to join the meeting: 

1. You can join the meeting with your computer or smartphone using the following link and password:

Meeting ID: 899 3072 7520 | Password: 468849

https://us02web.zoom.us/j/89930727520?pwd=Y2dVM2hRNUhKbDhhdm13SSswNmJBdz09

2. You can join the meeting by landline phone or mobile phone by dialing +1 (669) 900-6833 and using
the following information:

Meeting ID: 899 3072 7520 | Password: 468849
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5. Executive Session
The Talent Urban Renewal Agency Board will meet in an executive session pursuant to 
ORS 192.660(2)(e) to conduct deliberations with persons designated by the governing 
body to negotiate real property transactions.  

6. Written Communication

7. Adjournment
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AGENDA REPORT 

Meeting Date: August 2, 2022 Primary Staff Contact: Jordan Rooklyn 
Staff Recommendation: None Estimated Time: 30 minutes 

ISSUE BEFORE THE BOARD 
Acknowledgement of Fiscal Year 2020-2021 Audit and Adoption of Associated Plan of Action 

BACKGROUND 
In accordance with Oregon Revised Statutes 297.425 and as specified in Oregon 
Administrative Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of 
Oregon Municipal Corporations, an audit of the financial records of the Urban Renewal Agency 
of the City of Talent for the 2020-2021 fiscal year was required. 

Financial Statement Findings 

The accounting firm Pauly, Rogers, and Co. audited the financial statements for the 2020-2021 
fiscal year and rendered the opinion that the financial statements present fairly, in all material 
respects, the respective cash basis financial position of the governmental activities and each 
major fund and the respective changes in cash basis financial position of the Urban Renewal 
Agency of the City of Talent. 

Internal Control Recommendations 

As a part of their audit process and in accordance with generally accepted auditing standards, 
Pauly, Rogers, and Co. reviewed the agency’s internal control over financial reporting. While 
Pauly, Rogers, and Co. do not express an opinion on the effectiveness of the internal control, 
they identified a significant deficiency important enough to merit attention by the Board. That 
deficiency is: 

1. Since the Agency does not have any employees other than the Executive Director, it is
not possible to adequately segregate incompatible duties so that no one employee has
access to both assets and the related accounting records or to all phases of a
transaction. Consequently, the possibility exists that unintentional or intentional errors
or irregularities could exist and not be promptly detected. We recommend that the
board perform more detailed financial oversight to mitigate this risk. At a minimum, the
Executive Director should provide a financial package for the Board to review and
formally approve at every board meeting. This package should include a list of all
checks and eft transactions processed since the previous board meeting, budget to
actual revenues and expenditure, and a bank reconciliation report.
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Plan of Action to Address Internal Control Deficiency 

When an agency’s financial audit results in deficiencies communicated by the auditor, the 
agency must adopt a plan of action to address those deficiencies, including the estimated 
period of time necessary to complete the planned actions. A copy of that plan must be filed 
with the Secretary of State within 30 days of filing the audit report (ORS 297.466). 

The Agency is outside of the 30-day window from the filing of the audit report. However, when 
Agency staff contacted Oregon Audits Division, they were assured that it is still appropriate to 
submit the Plan of Action and that the Agency faces no penalties.  

Agency staff have prepared a draft Plan of Action, attached to this report, for the Board’s 
consideration.  

The draft Plan of Action proposes to update the Agency’s financial management policies to 
mirror those of the City of Talent. That will include internal controls for Accounts Payable and 
Accounts Receivable, procurement policies, and regular reporting to the Board. Until those 
updated policies are adopted by the Board, staff provide monthly financial reports to the Board 
for their review. 

BOARD ACTIONS 
The Board can determine if they would like to amend the proposed Plan of Action, adopt the 
Plan of Action as is, or reject the Plan of Action. If the Board decides to reject the Plan of 
Action, the Agency will be required to submit a board-approved statement acknowledging the 
deficiency, stating that no action will be taken, and why.  

POTENTIAL MOTIONS 
The Urban Renewal Agency of the City of Talent moves to adopt Resolution 22-05 
Acknowledging the Fiscal Year 2020-2021 Audit and Adopting the Associated Plan of Action 

ATTACHMENTS 
Resolution 22-05 
Draft Plan of Action 
FY2020-21 Board Letter 
FY2020-21 Management Letter 
FY2020-21 Financial Report 
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Urban Renewal Agency of the City of Talent, Oregon 

A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY OF TALENT 
(“Agency”) ACKNOWELDGING THE FISCAL YEAR 2020-2021 AUDIT AND 
ADOPTING THE ASSOCIATED PLAN OF ACTION 

RESOLUTION NO. 22-05 

WHEREAS in accordance with Oregon Revised Statute 297.425 as specific in 
Oregon Administrative Rules 162-10-00 through 162-10-320 of the Minimum Standard 
for Audits of Oregon Municipal Corporations, as audit of the financial records for the 
Agency; 

WHEREAS the accounting firm Pauly, Rogers, and Co. audited the financial 
records for fiscal year 2020-2021 and rendered the opinion that the financial 
statements present fairly, in all material respects, the respective cash basis financial 
position of the governmental activities and each major fund and the respective 
changes in cash basis financial position of the Agency; 

WHEREAS the accounting firm Pauly, Rogers, and Co, reviewed the financial 
internal controls of the Agency and found a significant deficiency that could increase 
the possibility that a material misstatement of the financial statements would not be 
prevented, or detected and corrected, on a timely basis; 

WHEREAS the Agency has designed a Plan of Action, in accordance with 
Oregon Revised Statute 297.466, and; 

WHEREAS that Plan of Action has been attached as an Exhibit to this 
Resolution; 

BE IT RESOLVED that the Board of Directors of the Urban Renewal Agency of 
the City of Talent hereby adopts Resolution 22-05, acknowledging the Fiscal Year 
2020-2021 audit and adopting the accompanying Plan of Action.  

The above resolution statements were approved and declared adopted on this 
August 2, 2022, by the following vote: 

AYES:  NAYS: ABSENT:_ ABSTAIN: 

Signed by me in authentication of its adoption and passage by the Urban Renewal 
Agency of the City of Talent this ___________, 2022. 

ATTEST: 
Darby Ayers-Flood, Chair 

Jordan Rooklyn, Executive Director 
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August 3, 2022 

Oregon Secretary of State, 
Audits Division 
255 Capitol St. NE, Suite #500 
Salem, OR 97310 

Plan of Action for the Urban Renewal Agency of the City of Talent 
The Urban Renewal Agency of the City of Talent respectfully submits the following corrective 
action plan in response to a deficiency reported in our audit of fiscal year ended June 30, 2021. 
The audit was completed by the independent auditing firm Pauly, Rogers, and Co. and reported 
the deficiency listed below. The plan of action was adopted by the governing body at their 
meeting on August 2, 2022, as indicated by signatures below. 

The deficiency is listed below, including the adopted plan of action and timeframe for 
implementation. 

1. Deficiency #1
a. Significant Deficiency - Since the Agency does not have any employees other than the 

Executive Director, it is not possible to adequately segregate incompatible duties so 
that no one employee has access to both assets and the related accounting records or 
to all phases of a transaction. Consequently, the possibility exists that unintentional or 
intentional errors or irregularities could exist and not be promptly detected. We 
recommend that the board perform more detailed financial oversight to mitigate this 
risk. At a minimum, the Executive Director should provide a financial package for the 
Board to review and formally approve at every board meeting. This package should 
include a list of all checks and eft transactions processed since the previous board 
meeting, budget to actual revenues and expenditure, and a bank reconciliation report.

b. Plan of Action – the Agency’s Board will review and adopt updated financial 
management policies to match that of the City of Talent’s, including the requirement 
that a financial package will be presented to the Board each month for review and 
approval. That financial packet will include: a list of all checks and transactions 
processed since the previous board meeting, budget-to-actual revenues and 
expenditures, and a bank reconciliation report or account summary. Until those 
updated policies are adopted, staff will provide a monthly financial packet for the 
board to review.
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c. Timeline – the financial policies will be reviewed and adopted by the Board by October
31st, 2022. The first financial packet for Board review will be provided at the Board’s
regular August meeting.

______________________________________ _____________________________________ 
Name of Chair Signature 

______________________________________ ____________________________________ 
Name of Vice Chair  Signature 

____________________________________ _____________________________________ 
Name of Executive Director Signature 
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PAULY, ROGERS AND CO., P.C. 
12700 SW 72nd Ave. ♦ Tigard, OR  97223 
(503) 620-2632 ♦ (503) 684-7523 FAX 
www.paulyrogersandcocpas.com 

February 8, 2022 
To the Board of Directors 
Talent Urban Renewal Agency 

We have audited the financial statements of the governmental activities and each major fund of Talent Urban 
Renewal Agency for the year ended June 30, 2021. Professional standards require that we provide you with 
information about our responsibilities under generally accepted auditing standards as well as certain information 
related to the planned scope and timing of our audit. Professional standards also require that we communicate to 
you the following information related to our audit. 

Purpose of the Audit 

Our audit was conducted using sampling, inquiries and analytical work to opine on the fair presentation of the 
financial statements and compliance with: 

 the cash basis of accounting and generally accepted auditing standards
 the Oregon Municipal Audit Law and the related administrative rules

Our Responsibility under U.S. Generally Accepted Auditing Standards 

As stated in our engagement letter, our responsibility, as described by professional standards, is to express 
opinions about whether the financial statements prepared by management with your oversight are fairly presented, 
in all material respects, in conformity with the cash basis of accounting. Our audit of the financial statements does 
not relieve you or management of your responsibilities. 

In planning and performing our audit, we considered internal control over financial reporting in order to 
determine our auditing procedures for the purpose of expressing our opinions on the financial statements and not 
to provide assurance on the internal control over financial reporting.  

Our responsibility for the supplementary information accompanying the financial statements, as described by 
professional standards, is to evaluate the presentation of the supplementary information in relation to the financial 
statements as a whole and to report on whether the supplementary information is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 

Planned Scope and Timing of the Audit 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the 
areas to be tested. 

Our audit included obtaining an understanding of the entity and its environment, including internal control, 
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing, 
and extent of further audit procedures. Material misstatements may result from (1) errors, (2) fraudulent financial 
reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable 
to the entity or to acts by management or employees acting on behalf of the entity. We also communicated any 
internal control related matters that are required to be communicated under professional standards. 

Results of Audit 

1. Audit opinion letter - an unmodified opinion on the cash basis financial statements has been issued.  This
means we have given a “clean” opinion with no reservations.
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Pauly, Rogers and Co., P.C. 

2. State minimum standards – We found no exceptions or issues requiring comment.

3. Management letter – We issued a separate management letter dated February 8, 2022 detailing a significant
deficiency in internal control.

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used are described in Note 1 to the financial statements. No new accounting policies were 
adopted and the application of existing policies was not changed during 2021. We noted no transactions entered 
into during the year for which there is a lack of authoritative guidance or consensus. All significant transactions 
have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. There 
were no significant estimates. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The disclosures in the financial statements are neutral, consistent, and clear.  

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in performing and completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements or determined that their effects are immaterial. We noted no 
misstatements. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
auditors’ report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation 
letter. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the governmental unit’s financial statements or a determination of the type of auditors’ 
opinion that may be expressed on those statements, our professional standards require the consulting accountant 
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Pauly, Rogers and Co., P.C. 

to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards with management each year prior to our retention as the auditors. However, these discussions occurred 
in the normal course of our professional relationship and our responses were not a condition to our retention. 

Supplementary Information 

We were engaged to report on the supplementary information, which accompany the basic financial statements 
but are not required supplementary information. With respect to this supplementary information, we made certain 
inquiries of management and evaluated the form, content, and methods of preparing the information to determine 
that the information complies with accounting principles generally accepted in the United States of America, the 
method of preparing it has not changed from the prior period, and the information is appropriate and complete in 
relation to our audit of the basic financial statements. We compared and reconciled the supplementary information 
to the underlying accounting records used to prepare the basic financial statements or to the basic financial 
statements themselves. 

Other Information 

We were not engaged to report on the other information, which accompanies the basic financial statements but is 
not required supplementary information. Such information has not been subjected to the auditing procedures 
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide 
any assurance on it. 

This information is intended solely for the use of the Board of Directors and management and is not intended to 
be and should not be used by anyone other than these specified parties. 

Kenny Allen, CPA 
Municipal Auditor 
PAULY, ROGERS AND CO., P.C. 
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          PAULY, ROGERS, AND CO., P.C. 
             12700 SW 72nd Ave.  Tigard, OR  97223 

(503) 620-2632  (503) 684-7523 FAX 
www.paulyrogersandcocpas.com 

- 1 - 

February 8, 2022 

City of Talent Urban Renewal Agency 
Talent, Oregon 

In planning and performing our audit of the combined cash basis financial statements of the governmental activities 
and each major fund of the City of Talent Urban Renewal Agency as of and for the year ended June 30, 2021, in 
accordance with auditing standards generally accepted in the United States of America, we considered the internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the internal control. 

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies 
and therefore material weaknesses or significant deficiencies may exist that were not identified. In addition, because 
of inherent limitations in internal control, including the possibility of management override of controls, 
misstatements due to error or fraud may occur and not be detected by such controls. However, as discussed below, 
we identified a certain deficiency in internal control that we consider to be to be a significant deficiency. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in internal 
control, such that there is a reasonable possibility that a material misstatement of the financial statements will not be 
prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in internal control that 
we consider to be material weaknesses.  

A significant deficiency is a deficiency, or a combination of deficiencies in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. We consider the 
following deficiency in internal control to be a significant deficiency: 

1. Since the Agency does not have any employees other than the Executive Director, it is not possible to
adequately segregate incompatible duties so that no one employee has access to both assets and the
related accounting records or to all phases of a transaction. Consequently, the possibility exists that
unintentional or intentional errors or irregularities could exist and not be promptly detected. We
recommend that the board perform more detailed financial oversight to mitigate this risk. At a minimum
the Executive Director should provide a financial package for the Board to review and formally approve
at every board meeting. This package should include a list of all checks and eft transactions processed
since the previous board meeting, budget to actual revenues and expenditure and a bank reconciliation
report.
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Pauly, Rogers and Co., P.C. 
February 8, 2022 

- 2 - 

This communication is intended solely for the information and use of management and the board, and is not intended 
to be, and should not be, used by anyone other than these specified parties. 

Kenneth Allen, CPA 
Municipal Auditor 
PAULY, ROGERS AND CO., P.C. 
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12700 SW 72nd Ave. 
Tigard, OR  97223 

TALENT URBAN RENEWAL AGENCY 
CITY OF TALENT, OREGON 

FINANCIAL REPORT 

FOR THE YEAR ENDED JUNE 30, 2021 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

FINANCIAL REPORT 
For the Fiscal Year Ended June 30, 2021 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

T A B L E   O F   C O N T E N T S 

****** 

PAGE 
NUMBER

BASIC FINANCIAL STATEMENTS:  

 Independent Auditors’ Report 1 

Government-wide Statement of Cash Balances 3 

Government-wide Statement of Cash Receipt and Disbursement Activities 4 

Governmental Funds Balance Sheet – Cash Basis 5 

Governmental Funds Statement of Receipts, Disbursements and Changes in Cash Balances 6 

Notes to Basic Financial Statements 7 

SUPPLEMENTARY INFORMATION: 

Cash Basis Schedule of Receipts, Disbursements and Changes in Fund Balance – Budget 
 And Actual – Capital Projects Fund 14 

Independent Auditors’ Report Required by Oregon State Regulations 15 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
 

PRINCIPAL OFFICIALS 
As of June 30, 2021 

 
   BOARD OF DIRECTORS  TERM EXPIRES 
 
 
   Darby Ayers -Flood, Chair  December 31, 2022 
 
 
   Eleanor Ponomareff  December 31, 2022 
 
 
   Colette Pare-Miller  December 31, 2022 
    
 
   Ana Byers  December 31, 2024 
     
 
   Jason Clark  December 31, 2024 
 
 
   David Pastizzo  December 31, 2022 
                                
 
                                       Derek Volkart  December 31, 2024    
 
 
 
 
 
 
 
 

 
All board members will receive mail at the following address: 

 
 

Urban Renewal Agency of the City Talent 
P.O. Box 445 

102 Home Street 
Talent, Oregon  97540 

 
 

ADMINISTRATION 
 

Sandra Spelliscy, City Manager  
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PAULY, ROGERS, AND CO., P.C.
     12700 SW 72nd Ave. ♦ Tigard, OR  97223 

(503) 620-2632 ♦ (503) 684-7523 FAX 
www.paulyrogersandcocpas.com 

February 8, 2022 
To the Board of Directors   
Talent Urban Renewal Agency 

INDEPENDENT AUDITORS' REPORT 
Report on the Financial Statements 
We have audited the accompanying combined cash basis financial statements of the governmental activities and 
each major fund of The Urban Renewal Agency of the City of Talent, Oregon, as of and for the year ended June 
30, 2021 and the related notes to the financial statements which collectively comprise the Agency’s basic 
financial statements as listed in the table of contents.   

Management’s Responsibility 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with the cash basis of accounting described in Note 1; this includes determining that the cash basis of accounting 
is an acceptable basis for the preparation of the financial statements in the circumstances. Management is also 
responsible for the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement.   

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the internal control. Accordingly, we express no such opinion. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position – cash basis of the governmental activities and each major fund of The Urban Renewal Agency 
of the City of Talent, Oregon at June 30, 2021, and the respective changes in cash basis financial position for the 
year then ended, in accordance with the basis of accounting described in Note 1. 

Basis of Accounting 
We draw attention to Note 1 of the financial statements, which describes the basis of accounting.  The financial 
statements are prepared on the cash basis of accounting, which is a basis of accounting other than accounting 
principles generally accepted in the United States of America.  Our opinions are not modified with respect to this 
matter. 

-1- 
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Other Matters 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Urban Renewal Agency of the City of Talent’s financial statements. The supplementary and other 
information, as listed in the table of contents, are presented for the purposes of additional analysis and are not a 
required part of the financial statements.   
 
The supplementary information, as listed in the table of contents, is the responsibility of management and was 
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the basic 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America. In our opinion, the budgetary comparison information for all appropriated funds 
and supplementary information, as listed in the table of contents, is fairly stated in all material respects in relation 
to the financial statements as a whole. 
 
Management has not presented a Management’s Discussion and Analysis that governmental accounting principles 
generally accepted in the United States of America require to be presented to supplement the basic financial 
statements. Such missing information, although not part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. Our opinion 
on the basic financial statements is not affected by this missing information. 
 
The listing of board members containing their term expiration dates, located before the table of contents, has not 
been subjected to the auditing procedures applied in the audit of the basic financials statements, and accordingly, 
we do not express an opinion or provide any assurance on it.  

 
Reports on Other Legal and Regulatory Requirements 
 
In accordance with Minimum Standards for Audits of Oregon Municipal Corporations, we have issued our report 
dated February 8, 2022, on our consideration of compliance with certain provisions of laws and regulations, 
including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules.  The purpose of 
that report is to describe the scope of our testing of compliance and the results of that testing and not to provide an 
opinion on compliance. 
 
 
 
 
 
 
 
 
 
 Kenneth Allen, CPA 
 Municipal Auditor 
 PAULY, ROGERS AND CO., P.C. 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

BASIC FINANCIAL STATEMENTS 

Page 19 of 44



URBAN RENEWAL AGENCY OF THE CITY OF
TALENT, OREGON

Government-Wide Statement of Cash Balances
June 30, 2021

ASSETS

Assets:
Cash and Investments 2,529,263$         

TOTAL ASSETS 2,529,263$         

CASH BASIS NET POSITION

Cash Basis Net Position:
Restricted 250,000$            
Unrestricted 2,279,263           

TOTAL NET POSITION 2,529,263$         

The accompanying notes are an integral part of the financial statements.
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URBAN RENEWAL AGENCY OF THE CITY OF
TALENT, OREGON

Government-Wide Statement of Cash Receipt and Disbursement Activities
For the Year Ended June 30, 2021

RECEIPTS:
Taxes 83,267$              
Miscellaneous & Reimbursements 308,058              

Total General Receipts 391,325              

DISBURSEMENTS:
Materials & Services 145,332              
Capital Outlay 111,242              

Total Disbursements 256,574              

Net Change in Cash Basis Net Position 134,751              

CASH BASIS NET POSITION - BEGINNING OF YEAR 2,394,512           

CASH BASIS NET POSITION - END OF YEAR 2,529,263$         

The accompanying notes are an integral part of the financial statements.

-4-
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URBAN RENEWAL AGENCY OF THE CITY OF
TALENT, OREGON

Governmental Funds Balance Sheet - Cash Basis
June 30, 2021

Total
Governmental

Funds
ASSETS

Assets:
Cash and Investments 2,529,263$         

TOTAL ASSETS 2,529,263$         

FUND EQUITY

Cash Basis Fund Equity:
Restricted 250,000$            
Assigned 2,279,263           

TOTAL CASH BASIS FUND EQUITY 2,529,263$         

The accompanying notes are an integral part of the financial statements.

-5-

Page 22 of 44



URBAN RENEWAL AGENCY OF THE CITY OF
TALENT, OREGON

Governmental Funds Statement of Receipts, Disbursements and Changes in Cash Balances
For the Year Ended June 30, 2021

Total
Governmental

Funds
RECEIPTS:

Taxes 83,267$              
Miscellaneous & Reimbursements 308,058              

Total receipts 391,325              

DISBURSEMENTS:
Materials & Services 145,332              
Capital Outlay 111,242              

 
Total disbursements 256,574              

NET CHANGE IN FUND BALANCE 134,751              

CASH BASIS FUND BALANCE
- BEGINNING OF YEAR 2,394,512           

CASH BASIS FUND BALANCE
- END OF YEAR 2,529,263$         

The accompanying notes are an integral part of the financial statements.
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The basic financial statements of the Agency have been prepared in conformity with the cash basis of accounting 
as applied to governmental units.  The Governmental Accounting Standards Board (GASB) is the accepted 
standard setting body for establishing governmental accounting and financial reporting principles.  The more 
significant of the Agency's accounting policies are described below. 
 
A. REPORTING ENTITY 
 
The Urban Renewal Agency was organized by the City Council of the City of Talent, Oregon, on March 20, 1991, 
by Ordinance Number 539, under the provisions of ORS chapter 457. The mission of the Urban Renewal Agency 
is to eliminate blight and, in the process, improve the safety and quality of life of those who live, work, own 
property, and visit the Talent area. Further, it is the mission of the Agency to improve the area’s public 
infrastructure, to rehabilitate and redevelop the City’s core area in a manner which respects its historic past but 
recognizes the need for improved buildings, a greater mix of businesses and services, and the development of 
amenities. 
 
The Agency’s area covers 122 acres in the City of Talent, Jackson County, Oregon (expanded in 2005-06 from 
121.17 acres). The urban renewal area when formed in 1990-1991 had an assessed value of $8,359,724.The “tax-
increment financing” method is being used to provide funds for the Agency. Under this method, a base year value 
(1990-91 in this case) within the urban renewal area is established for the duration of the urban renewal program. 
Any increase in the assessed value over that base year cannot be used by the Assessor to compute tax rates for 
local taxing bodies. The Assessor computes the tax rate on the base year of the area, and then applies that rate to 
the increase in assessed value. The tax on the increased value can only be used by the Agency to pay indebtedness 
incurred to finance the urban renewal projects. 
 
The Agency’s financial statements include all activities and organizations with which the Agency exercises 
oversight authority as demonstrated by financial interdependency and/or authoritative appointment of governing 
authority. The Agency has no potential component units. 
 
B. BASIS OF PRESENTATION – FUND ACCOUNTING 
 

Financial operations of the Agency are accounted for in the following major fund: 
  
CAPITAL PROJECTS FUND 
  
This fund includes all expenditures associated with the operation of the Agency, including administration and 
project construction. There are three categories within this Fund: Personnel Service, Materials & Services, 
and Capital Outlay. 
  
DEBT SERVICE FUND 
 
The Agency closed the debt service fund and transferred the remaining fund balance from 2020, which Was 
$2,507,061. 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
B. BASIS OF PRESENTATION – FUND ACCOUNTING 

 
The Agency follows the cash basis of accounting with certain minor modifications. Under the cash basis of 
accounting, receipts are recorded when received and disbursements are recorded as paid by check or 
electronic transaction. Exceptions to the cash basis are any payroll advances that are considered to be cash 
equivalents and are displayed as a receivable. This basis of accounting is applied to both the government-wide 
financial statements and the fund financial statements uniformly. 
 

This basis of accounting is not equivalent to the generally accepted accounting principles (GAAP) basis of 
accounting. Under GAAP the fund financial statements require that revenues be recorded as they become 
susceptible to accrual (i.e. when they become measurable and available) and expenditures recorded as goods 
and services received. For the government-wide statements GAAP requires that the accrual basis of 
accounting be applied. Under the accrual basis of accounting the cost of capital assets is capitalized and 
depreciated over their estimated useful lives, debt is recorded as incurred, revenues are recorded when earned 
irrespective of the collection of cash, and expenses, including depreciation, are recorded when incurred. 
Management believes the cash basis of accounting is preferable for the Agency due to the Agency’s small size 
and the necessity of assessing available cash resources. The cash basis of accounting is allowed under Oregon 
Local Budget Law (ORS 294.445). 

 

C.  GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS 

 
The Agency has adopted, at July 1, 2003, the principles of Governmental Accounting Standards Board 
Statement No. 34, Basic Financial Statements – and Management’s Discussion and Analysis – for State and 
Local Governments (GASB 34), as they are applicable to cash basis financial statements.  The Statement 
requires that the Agency present both government-wide and fund financial statements, and reconcile the two 
types of statements, if necessary. 
 
The government-wide statements report information on the Agency irrespective of fund activity, and the fund 
financial statements report information using the Agency’s funds.  In total, the results presented using both of 
these methods are the same. Additionally, each of the Agency’s funds is considered a “major fund” in 
accordance with GASB 34.   
 
The primary funding sources for the Agency are from the sale of urban renewal bonds, and short term 
borrowing against property taxes to be received, and interest on investments. Some of the Agency’s projects 
are partially reimbursed by grants or contributions from other agencies. In prior years, the Agency used the 
General Fund to account for the general administration of the Agency and for the acquisition and 
rehabilitation activities of various properties, including improvements and debt activities. In 2001, the Agency 
created the Debt Service Fund. The payment of principal and interest on bonded or borrowed debt is 
accounted for in this fund. During 2002-03, the Agency issued Urban Renewal Series bonds. In accordance 
with bonding requirements, they created a new Capital Projects Fund and closed all General Fund carry 
forward amounts into this fund. The Capital Projects Fund now accounts for all general administration and 
improvement transactions.   
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
D. BUDGET 
 

The Agency is required by state law to budget its activity.  The Agency budgets its activities on the cash basis 
of accounting used in the financial statements.  The resolution authorizing appropriations sets the level by 
which disbursements cannot legally exceed appropriations.  Personnel, materials and services, capital outlay, 
debt service, contingency and debt reserve are the levels of disbursement control in the budget.  The detail 
budget document, however, is required to contain more specific, detailed information for the above mentioned 
disbursement categories.  Unexpected additional expenditures may be added to the budget through the use of 
a supplemental budget.  Original and supplemental budgets may be modified by the use of appropriations 
transfers between the levels of control.  Such transfers require approval by the Board of Directors.  
Expenditures of the various funds were within authorized appropriation levels. 

 
E. PROPERTY TAXES RECEIVABLE 

 
Although the cash basis of accounting does not require that property taxes receivable be displayed, the 
Agency believes that presentation of this information is important.  Accordingly, the detail of property taxes 
receivable is presented on page 16 of these financial statements. Real and personal property are assessed and 
property taxes become a lien against the property as of July 1 of each year.  Property taxes are payable in 
three installments, following the lien date on November 15, February 15, and May 15.  Taxes not received by 
May 15th are considered delinquent.  Substantially all taxes receivable are considered collectible through liens 
on the underlying property. 

 
F. INVESTMENTS 
 

Investments are stated at fair value. 

G. LONG-TERM OBLIGATIONS 
 

Although the cash basis of accounting does not require that debt be displayed, the Agency believes that 
presentation of this information is important. Accordingly, the details of debt are presented in these notes to 
the financial statements. 
 

H. NET POSITION 
 

Net position comprises the various net earnings from operations, nonoperating revenues, expenses and 
contributions of capital, and is classified in the following hierarchy based on the extent to which a 
government is bound to observe constraints imposed on the use of resources reported in government funds: 

 
Restricted – consists of external constraints placed on asset use by creditors, grantors, contributors, or 
laws or regulations of other governments or constraints imposed by law through constitutional provisions 
or enabling legislation.  

 
Unrestricted – consists of all other assets that are not included in the other categories previously 
mentioned.  

 
When both restricted and unrestricted net position is available for use, restricted net position is assumed 
to be utilized first. 

 
 

-9-

Page 26 of 44



 

 

URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
I.  FUND EQUITY 
 
In March 2009, the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund-type 
Definitions. The objective of this statement is to enhance the usefulness of fund balance information by providing 
clearer fund balance classifications that can be more consistently applied and by clarifying the existing 
governmental fund-type definitions. This statement establishes fund balance classifications that comprise a 
hierarchy based primarily on the extent to which a government is bound to observe constraints imposed on the use 
of the resources reported in governmental funds. Under this standard, the fund balance classifications of reserved, 
designated, and unreserved/undesignated were replaced with five new classifications – nonspendable, restricted, 
committed, assigned, and unassigned.  

 Nonspendable fund balance represents amounts that are not in a spendable form. The Agency reports on 
the cash basis, therefore this category does not apply to it.  

 Restricted fund balance represents amounts that are legally restricted by outside parties for a specific 
purpose (such as debt covenants, grant requirements, donor requirements, or other governments) or are 
restricted by law (constitutionally or by enabling legislation).  

 Committed fund balance represents funds formally set aside by the governing body for a particular 
purpose. The use of committed funds would be approved by resolution. 

 Assigned fund balance represents amounts that are constrained by the expressed intent to use resources 
for specific purposes that do not meet the criteria to be classified as restricted or committed.  Intent can be 
stipulated by the governing body or by an official to whom that authority has been given by the governing 
body.  The Executive Director is given the right to assign fund balances.  

 Unassigned fund balance is the residual classification of the General Fund.  Only the General Fund may 
report a positive unassigned fund balance.  Other governmental funds would report any negative residual 
fund balance as unassigned. 

The governing body has approved the following order of spending regarding fund balance categories: The 
revenues and ending balance for the Capital Projects Fund is classified as “Assigned” meaning the use is 
established by the governing body, its official, or officers. No minimum fund balances shall be adopted for 
Capital Projects fund.  When both restricted and unrestricted resources are available for use, it is the Agency’s 
policy to use restricted resources first, then unrestricted resources as they are needed. 
 
2. CASH AND INVESTMENTS  
  
State statutes govern the Agency’s cash management policies, because the Agency does not have an official 
investment policy.  Statutes authorize the Agency to invest in banker’s acceptances, time certificates of deposit, 
repurchase agreements, obligations of the United States and its agencies and instrumentalities, and the Oregon 
State Treasurer's Local Government Investment Pool. 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
2. CASH AND INVESTMENTS  
  
Investments 
 
Investments in the Local Government Investment Pool (LGIP) are included in the Oregon Short-Term Fund, 
which is an external investment pool that is not a 2a-7-like external investment pool, and is not registered with the 
U.S. Securities and Exchange Commission as an investment company. Fair value of the LGIP is calculated at the 
same value as the number of pool shares owned.  The unit of account is each share held, and the value of the 
position would be the fair value of the pool’s share price multiplied by the number of shares held.  Investments in 
the Short-Term Fund are governed by ORS 294.135, Oregon Investment Council, and portfolio guidelines issued 
by the Oregon Short-Term Fund Board, which establish diversification percentages and specify the types and 
maturities of investments. The portfolio guidelines permit securities lending transactions as well as investments in 
repurchase agreements and reverse repurchase agreements.  The fund appears to be in compliance with all 
portfolio guidelines at June 30, 2021.  The LGIP seeks to exchange shares at $1.00 per share; an investment in the 
LGIP is neither insured nor guaranteed by the FDIC or any other government agency. Although the LGIP seeks to 
maintain the value of share investments at $1.00 per share, it is possible to lose money by investing in the 
pool.  We intend to measure these investments at book value since it approximates fair value, and since the entity 
uses the cash basis of accounting. Amounts in the State Treasurer’s Local Government Investment Pool are not 
required to be collateralized 
 
The Agency maintains a cash pool that is available for use by all funds. Each fund type's portion of this pool is 
reported on the combined balance sheet as Cash and Investments.  Cash and Investments (recorded at fair value) 
consisted of: 
 

Deposits with Financial Institutions:
Local Government Investment Pool 2,171,053$             
Demand Deposits 358,210                  

2,529,263$             
 

 
The Agency had the following investments and maturities: 
 

Investment Maturities (in months)
Investment Type Fair Value Less than 3 More than 3

State Treasurer's Investment Pool 2,171,053$            2,171,053$              -$                               

Total 2,171,053$            2,171,053$              -$                               

 
Interest Rate Risk 
Oregon Revised Statutes require investments to not exceed a maturity of 18 months, except when the local 
government has adopted a written investment policy that was submitted to and reviewed by the OSTFB.  The 
Agency does not have any investments that have a maturity date 
 
Credit Risk 
Oregon Revised Statutes does not limit investments as to credit rating for securities purchased from US 
Government Agencies or USGSE.  The State Investment Pool is not rated. 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
2. CASH AND INVESTMENTS  
 
Concentration of Credit Risk 
The Agency's cash management policies are governed by state statutes.  Statutes authorize the Agency to invest in 
banker’s acceptances, time certificates of deposit, commercial paper, repurchase agreements, and obligations of 
the United States and its agencies and instrumentalities, Local Government Investment Pools and fixed or variable 
life insurance or annuity contracts for funding the deferred compensation plan.  Currently, the Agency only uses 
the Local Government Investment Pool for investments. 
 
Deposit Risk 
Deposits with financial institutions include bank demand deposits. Oregon Revised Statutes require deposits to be 
adequately covered by federal depository insurance or deposited at an approved depository as identified by the 
Treasury.  In the case of deposits, this is the risk that in the event of a bank failure, the government’s deposits may 
not be returned to it.  The government does not have a deposit policy for custodial credit risk.  As of June 30, 
2021, The Agency’s cash is fully covered by FDIC or collateralized by the State of Oregon. 
 
3. PROPERTY TAX LIMITATIONS 
 
Real property taxes are assessed and become a lien against the property as of July 1 each year, and are payable in 
three installments on November 15, February 15, and May 15, Agency management believes that the amount of 
any uncollectable accounts included in receivables is not significant. Therefore, no provision for uncollectable 
accounts has been made.  The State of Oregon has a constitutional limit on property taxes for schools and non-
school government operations. Under the provisions of the limitation, tax revenues are separated into operations 
other than the public school system. The limitation specifies $10 is the maximum allowable tax for each $1,000 of 
property real market value imposed on by local governments other than the public school system. This limitation 
may affect the availability of future tax revenues for the Agency, as taxes levied for urban renewal debt services 
are subject to the $10 limitation. 
 
4. RISK MANAGEMENT 
 
The Agency is exposed to risks of loss related to general and auto liability. The Agency has purchased general 
and auto liability insurance to cover any claims that may arise due to activities of the Agency from City/County 
Insurance Services. The coverage limit for the year ended June 30, 2021 is $5,000,000. This amount is unchanged 
from the prior year.  
 
5. COMMITMENTS AND CONTINGENCIES 
 
In September of 2020, the Almeda wildfire swept through the City of Talent, destroying many residences and 
business in the City. This will undoubtedly result in material effects to the Agency's future finances, though its 
full impact cannot be reasonably estimated at this time. 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
NOTES TO BASIC FINANCIAL STATEMENTS 

 
5. COMMITMENTS AND CONTINGENCIES (CONTINUED) 
 
The COVID-19 outbreak in the United States has caused disruption through mandated and voluntary closure of 
government and business activities. These developments are expected to impact Agency revenues. While the 
disruption is currently expected to be temporary, there is considerable uncertainty around the duration. Therefore, 
the Agency expects this matter to negatively impact its operating results. However, the related financial impact 
and duration cannot be reasonably estimated at this time. 
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URBAN RENEWAL AGENCY OF THE 
CITY OF TALENT, OREGON 

 
SUPPLEMENTARY INFORMATION  
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URBAN RENEWAL AGENCY OF THE CITY OF
TALENT, OREGON

Cash Basis Schedule of Receipts, Disbursements and
Changes in Fund Balance - Budget and Actual - Capital Projects Fund

For the Year Ended June 30, 2021

Variance
To Final Budget

Original Final Positive
Budget Budget Actual (Negative)

RECEIPTS:
Property Taxes -$              -$              83,267$        83,267$             
Donations / Grants / Reimbursements -                    -                    288,500        288,500             
Miscellaneous & Reimbursements 14,300          14,300          19,558          5,258                 

Total receipts 14,300          14,300          391,325        377,025             

DISBURSEMENTS:
Materials & Services 162,000        177,000        (1) 145,332        31,668               
Capital Outlay 174,000        174,000        (1) 111,242        62,758               
Contingency 1,878,300     1,863,300     (1) -                    1,863,300          

Total Disbursements 2,214,300     2,214,300     256,574        1,957,726          
 

NET CHANGE IN FUND BALANCE (2,200,000)    (2,200,000)    134,751        2,334,751          

CASH BASIS FUND BALANCE
- BEGINNING OF YEAR 2,200,000     2,200,000     2,394,512     194,512             

CASH BASIS FUND BALANCE
- END OF YEAR -$                  -$                  2,529,263$   2,529,263$        

(1) Appropriation Level
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PAULY, ROGERS, AND CO., P.C.   
             12700 SW 72nd Ave. ♦ Tigard, OR  97223 

                                                         (503) 620-2632 ♦ (503) 684-7523 FAX 
www.paulyrogersandcocpas.com 

 
 

February 8, 2022 
 

 
Independent Auditors’ Report Required by Oregon State Regulations 

 
We have audited the basic financial statements of the Talent Urban Renewal Agency as of and for the year ended 
June 30, 2021, and have issued our report thereon dated February 8, 2022.  We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America. 
 
Compliance 
 
As part of obtaining reasonable assurance about whether the Talent Urban Renewal Agency’s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grants, including the provisions of Oregon Revised Statues as specified in Oregon 
Administrative Rules 162-10-000 through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal 
Corporations, noncompliance with which could have a direct and material effect on the determination of financial 
statements amounts.  However, providing an opinion on compliance with those provisions was not an objective of 
our audit, and accordingly, we do not express such an opinion. 
 
We performed procedures to the extent we considered necessary to address the required comments and 
disclosures which included, but were not limited to the following: 
 
 Deposit of public funds with financial institutions (ORS Chapter 295) 
 Indebtedness limitations, restrictions and repayment. 
 Budgets legally required (ORS Chapter 294). 
 Insurance and fidelity bonds in force or required by law. 
 Authorized investment of surplus funds (ORS Chapter 294). 
 Public contracts and purchasing (ORS Chapters 279A, 279B, 279C). 
 
In connection with our testing nothing came to our attention that caused us to believe the Talent Urban Renewal 
Agency was not in substantial compliance with certain provisions of laws, regulations, contracts, and grants, 
including the provisions of Oregon Revised Statutes as specified in Oregon Administrative Rules 162-10-000 
through 162-10-320 of the Minimum Standards for Audits of Oregon Municipal Corporations. 
 
OAR 162-10-0230 Internal Control 
In planning and performing our audit, we considered the internal controls over financial reporting as a basis for 
designing our auditing procedures for the purpose of expressing our opinion on the financial statements, but not 
for the purpose of expressing an opinion on the effectiveness of the internal controls over financial reporting.  
Accordingly, we do not express an opinion on the effectiveness of the internal controls over financial reporting. 
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This report is intended solely for the information and use of the Board of Directors and management and the 
Oregon Secretary of State and is not intended to be and should not be used by anyone other than these parties. 
 
  
   
 
 
   
 
  Kenneth Allen, CPA 
  Municipal Auditor 

PAULY, ROGERS AND CO., P.C   
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AGENDA REPORT 

Meeting Date: August 2, 2022 Primary Staff Contact: Jordan Rooklyn 
Staff Recommendation: None Estimated Time: 10 minutes 

ISSUE BEFORE THE BOARD 
Agency By-Law amendment regarding legal advice 

BACKGROUND 
At the July 5, 2022, regular Board meeting, the Board Chair requested amending the by-laws 
to include a description of the process for the obtaining legal advice. The Chair recommended 
that the language mirror that in the City of Talent’s Council Rules of Procedure. 

Resolution 22-06 amends the Agency By-Laws to include the following section under Article V 
– Professional Services:

Article V, Section 2. Legal Advice. 
Requests to the Agency Attorney for legal advice shall not be made by a member of 
the Board. Requests for legal advice shall be made through the Executive Director. 
If the Board requests advice pertaining to the job performance of the Executive 
Director, then the Chair may consult the Agency Attorney on that specific issued on 
behalf of the Board. The Executive Director shall provide the Board with the full text 
of any Board-generated request and any resulting legal opinions or advice that are 
produced by the Agency Attorney based on requests from the Board. 

An amendment to the By-Laws requires a 2/3rds vote of the voting members present, provided 
the proposed amendment has been submitted in writing to all members at least five days prior 
to the meeting where the amendment is to be considered. This proposed amendment was 
provided to all members on July 28, 2022. 

POTENTIAL MOTIONS 
The Urban Renewal Agency of the City of Talent moves to adopt Resolution 22-06 Amending 
Agency By-Laws Regarding Legal Advice. 

ATTACHMENTS 
Resolution 22-065 
Agency By-Laws 
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 Urban Renewal Agency of the City of Talent, Oregon 

A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY OF TALENT 
(“Agency”) AMENDING AGENCY BYLAWS REGARDING LEGAL ADVICE 

RESOLUTION NO. 22-06 

WHEREAS the Board has requested to amend the Agency By-Laws to include 
the process for requesting legal advice; 

WHEREAS the requested language parallels that from the City of Talent’s Council 
Rules of Procedure, and;  

WHEREAS that inclusion would fall under Article V - Professional Services; 

BE IT RESOLVED that the Board of Directors of the Urban Renewal Agency of the 
City of Talent hereby amends the Agency By-Laws to include the following section:  

Article V, Section 2. Legal Advice. 
Requests to the Agency Attorney for legal advice shall not be made by a 
member of the Board. Requests for legal advice shall be made through 
the Executive Director. If the Board requests advice pertaining to the job 
performance of the Executive Director, then the Chair may consult the 
Agency Attorney on that specific issued on behalf of the Board. The 
Executive Director shall provide the Board with the full text of any Board-
generated request and any resulting legal opinions or advice that are 
produced by the Agency Attorney based on requests from the Board. 

The above resolution statements were approved and declared adopted on this 
August 2, 2022, by the following vote: 

AYES:  NAYS: ABSENT:_ ABSTAIN: 

Signed by me in authentication of its adoption and passage by the Urban Renewal 
Agency of the City of Talent this ___________, 2022. 

ATTEST: 
Darby Ayers-Flood, Chair 

Jordan Rooklyn, Executive Director 
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URBAN RENEWAL AGENCY 

OF THE CITY OF TALENT, OREGON 

RESOLUTION NO. 15-4 

A RESOLUTION OF THE URBAN RENEWAL AGENCY OF THE CITY 
OF TALENT APPROVING AND ADOPTING AGENCY BYLAWS; RESCINDING 
RESOLUTIONS NO. 02-1, 00-8 and 03-8. 

BE IT RESOLVED that the Urban Renewal Agency of the City of Talent 
adopts the following bylaws: 

ARTICLE I - AUTHORITY 

Section 1. Name: The name of the Agency shall be The Urban Renewal 
Agency of the City of Talent, Oregon, hereinafter referred to as "Agency." 

Section 2. Office: The office of the Agency shall be located in the City 
Hall, City of Talent, Oregon, or at such other location as the Agency may from 
time to time designate by resolution. 

Section 3. Powers and Duties: The powers and duties of the Agency 
shall be as provided by Chapter 457 of the Oregon Revised Statutes, the Talent 
City Charter, and as authorized by the City Council of Talent in accordance with 
Ordinance No. 539, adopted by the Talent City Council on March 20, 1991. 

ARTICLE II - OFFICERS, PERSONNEL, COMMITTEES 

Section 1. Officers: The officers of the Agency shall be a chair, a vice
chair/secretary, an executive director, and any other officers whom the Agency 
deems necessary. 

Section 2. Chair: The Chair shall be elected by the Agency members 
during the first meeting of each calendar year and shall preside at all meetings of 
the Agency. The Chair shall have a vote on all questions before the Agency, 
unless the Chair is also the Mayor as, pursuant to City Ordinance No. 15-879-0, 
the Mayor may not vote on any matter of the Urban Renewal Agency business 
unless there is a tie vote. In the case of a tie vote, the Mayor must vote to 
resolve the tie, and may not abstain. At each Agency meeting, the Chair shall 
submit information and recommendations as the Chair may consider proper 
concerning the business, affairs and policies of the Agency. 

Section 3. Vice-Chair/Secretary: The Vice-Chair/Secretary shall be 
elected by the Agency members during the first meeting of each calendar year 
and shall perform the duties of the Chair in the absence of the Chair. Whenever 
the Chair is unable to perform the functions of the office, the Vice
Chair/Secretary shall act as Chair. If both the Chair and the Vice-Chair/Secretary 
are absent from an Agency meeting, the members present shall select one of 
their number to perform the Chair's functions at the meeting. In the absence of 
the Executive Director, the Vice-Chair/Secretary shall keep the official records of 

1 - Urban Renewal Agency Resolution No. 15-4 
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the Agency, attest signatures of the Agency, certify copies of Agency documents, 
and perform other record-keeping duties of the Executive Director. 

Section 4. Executive Director: The Executive Director shall be the chief 
executive officer and administrative head of the Agency and shall be responsible 
to the Agency for the proper administration of the affairs placed in the Executive 
Director's hands. The Executive Director shall administer the affairs of the 
Agency in accordance with Federal, State and local laws. The Executive Director 
shall see that all contracts of the Agency are carried out in the best interest of the 
Agency under appropriate law. 

(a) The Executive Director shall cause to have prepared plans, 
reports, and other necessary matters concerning any given Urban 
Renewal area; and shall report from time to time to the Agency on the 
status of the Urban Renewal programs. 

(b) The Executive Director shall appoint and remove appointive 
agency officers and employees except as the Bylaws otherwise provide 
and shall have general supervision and control over them and their work. 

(c) The Executive Director shall serve as the budget officer of the 
Agency. 

(d) The City Administrator of the City of Talent may act as the 
Executive Director of the Agency, or the board may select another 
individual to serve as Executive Director of the Agency. 

(e) The Executive Director shall be responsible for the fiscal 
administration of all funds of the Agency and shall act as signer of the 
checks drawn upon the accounts of the Agency. 

Section 5. Additional Duties: The officers of the Agency shall perform 
such other duties and functions as may from time to time be required by the 
Agency. 

Section 6. Additional Personnel. Committees: The Agency may, from 
time to time, employ such personnel and create committees, subcommittees or 
advisory groups as it deems necessary to exercise its powers, duties and 
functions as prescribed by the laws of the State of Oregon applicable thereto. 

Section 7. Vacancies: Should the offices of the Chair or Vice-Chair 
/Secretary become vacant, the Agency shall elect a successor from its Agency 
members at the next regular meeting and such election shall be for the unexpired 
term of such office. 

Section 8. Removal: The Chair or Vice-Chair/Secretary may be removed 
from office at any time by a vote of a majority of the entire Agency. Agency 
members, including the positions of Chair and Vice Chair/Secretary, may also be 
removed from office after three consecutive, unexcused absences. 

Section 9. Local Contract Review Board: The Agency's Board of Directors 
shall act as the Local Contract Review Board when approving public contracts in 
excess of $25,000. 

Section 10. Contracts. Deeds. Instruments: The Agency's Board of 
Directors shall, by resolution or by motion, approve the execution of all contracts 
2 - Urban Renewal Agency Resolution No. 15-4 
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over $25,000, deeds, and instruments of the Agency and authorize the 
appropriate officer or individual to sign each contract on behalf of the Agency. 

ARTICLE Ill - MEETINGS 

Section 1. Regular Meetings: The Urban Renewal Agency shall hold a 
regular meeting at least once each month at a time and at a place which it 
designates. A regular meeting may be continued, postponed, cancelled or 
adjourned to a later date by a majority of the Agency members present and 
voting, and notice of such adjourned meeting shall be given to all Agency 
members. 

Section 2. Special Meetings: The Chair may, when the Chair deems it 
expedient, or upon the written request of two members of the Agency shall, call a 
special meeting of the Agency to be held at the regular meeting place, unless 
otherwise specified in the call, for the purpose of transacting any business 
designated. Notice of the special meeting shall be given to all members of the 
Agency at the time of the call and shall be given to the public in accordance with 
Oregon Public Meetings Law. 

Section 3. Open Meetings: The deliberations and proceedings of the 
Agency shall be public except as state law allows otherwise. 

Section 4. Quorum: A majority of the incumbent members of the Agency 
shall constitute a quorum for the purpose of conducting its business and 
exercising its powers and for all other purposes. Except as these bylaws provide 
otherwise, the express concurrence of a majority of the members of the Agency 
voting when a quorum of the Agency is present at the Agency meeting shall be 
necessary to decide any question before the Agency. 

Section 5. Manner of Voting: Voting shall be by record vote. 

Section 6. Order of Business: At the regular meetings of the Agency, the 
following shall be substantially the order of business: 

(a) Roll call. 
(b) Approval of minutes of previous meeting. 
(c) Citizen input. 
(d) Items from Chair or Agency Members. 
(e) Report of Executive Director. 
(f) Committee reports. 
(g) Unfinished business. 
(h) New and miscellaneous business. 
(i) Adjournment. 

Section 7. Robert's Rules: All rules of order not herein provided for shall 
be determined in accordance with Robert's Rules of Order Newly Revised. 
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ARTICLE IV - FINANCIAL 

Section 1. Agency Funds; Investment and Disbursement: Agency funds 
shall be kept separate from the funds of the City. Investment and disbursement 
of Agency funds shall follow the regular investment and disbursement 
procedures of the City of Talent. 

Section 2. Budget: Budget procedures followed for all other funds of the 
City of Talent shall also be substantially followed for the fund or funds of the 
Agency. 

Section 3. Audit: An annual audit of the fund or funds of the Agency shall 
be performed . 

ARTICLE V - PROFESSIONAL SERVICES 

Section 1. Professional Services: The Agency shall use the same legal 
advisor, auditor, insurance agent, and consulting engineer as the City of Talent, 
unless not in the best interests of the Agency to do so. 

ARTICLE VI - AMENDMENTS 

Section 1. Amendment of Bylaws: These bylaws may be amended by 
resolution at any regular or special meeting of the Agency by a 2/3 vote of the 
voting quorum present, provided that the proposed amendment has been 
submitted in writing to all members at least five (5) days prior to the meeting 
where the amendment is to be considered. 

BE IT FURTHER RESOLVED that Resolution No. 03-8, adopted the 21st 
day of October, 2003 is hereby rescinded. 

Adopted this 24th day of June, 2015 by the following vote: 

AYES_ j_ NAYS - ABSTAIN - ABSENT - I 
Signed by me in authentication of its adoption and passage by the Urban 

Renewal Agency of the City of Talent this 24th day of June, 2015. 

~~ . Awe 
4;J Darby Stricker 

Chair 

Executive Director 
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AGENDA REPORT 

Meeting Date: August 2, 2022 Primary Staff Contact: Jordan Rooklyn 
Staff Recommendation: None Estimated Time: 10 minutes 

ISSUE BEFORE THE BOARD 
Overview of Monthly Financial Packet 

BACKGROUND 
Starting in August, staff will present monthly financial packets to the Board. These financial 
packets are intended to assist the Board in their oversight of agency financials. 

These financial packets will include: 

• Check Register – a list of all the deposits, checks and electronic-fund-transfers the
Agency has made since the report was last provided to the Board. The information will
include who received payment, how much, and when. This report helps the Agency
provide oversight on specific transactions.

• Budget-to-Actuals – a report showing how much has been spent to date, compared to
what was budgeted at the beginning of the fiscal year. This report helps the Agency
keep track of where we may be over-spending, under-spending, or where we may like
to shift resources.

• Investment Recap – a list of investment activity in the Oregon Government Investment
Pool (LGIP) including transfers, investments, account balance, and interest earnings.

Staff is currently creating these reports and they will be added to the agenda packet as soon 
as they are completed. 

POTENTIAL MOTIONS 
The Urban Renewal Agency of the City of Talent moves to acknowledge the agency’s monthly 
financial packet.  

ATTACHMENTS – to be added to the packet when completed 
Check Register 
Budget-to-Actual 
Investment Recap 

Page 43 of 44

3.3a



AGENDA REPORT 

Meeting Date: August 2, 2022 Primary Staff Contact: Jordan Rooklyn 
Staff Recommendation: None Estimated Time: 45 minutes 

ISSUE BEFORE THE BOARD 
Progress Report on Gateway Visioning Project by Salazar Architect 

BACKGROUND 
The Board will receive a presentation from Salazar Architect, Inc., on the progress of the 
Gateway Master Planning project. 

POTENTIAL MOTIONS 
Informational 

ATTACHMENTS  
Salazar’s presentation slides to be included after the regular meeting 
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