TALENT CITY COUNCIL
REGULAR MEETING AGENDA
HELD VIA ZOOM
February 3, 2021 - 6:45 PM

This meeting will be held electronically via Zoom. There are two ways join the meeting:
1. You can join the meeting with your computer or smart phone using the following link & passcode:

https://us02web.zoom.us/j/83328891824
2. You can join the meeting by phone by dialing 1-669-900-6833 and using the following information:
Webinar ID: 833

2889 1824

All Council meetings are digitally recorded and will be available on the City website: www.cityoftalent.org. The
meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired,
or for other accommodations for persons with disabilities, should be made at least 48 hours in advance of the
meeting to the City Recorder at 541-535-1566, ext. 1012.
1. Call to Order / Roll Call
2. Meeting Accessibility
2.1

Opportunity to Translate Meeting into Spanish
•

Question for the public: Do any attendees need this meeting translated into Spanish?

•

Pregunta para el público: ¿Alguien necesitaría traducir la reunión al español?

3. Additions / Corrections to Agenda
The City Council reserves the right to add or delete items as needed, change the order of the agenda, and
discuss any other business deemed necessary at the time of the study session and/or meeting.
4. Appointment of New Council Members
4.1

Applicant Selection Process ........................................................................................................... 04

4.2

Interview of Additional Applicants ................................................................................................... 06

4.3

Selection of New Councilors ........................................................................................................... 13

5. Swearing in of New Councilors
5.1

Oath of Office .................................................................................................................................. 25

6. Community Announcements
6.1

Wildfire Recovery Legislative Hearing, February 17, 2021 ........................................................... 26

7. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.
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8. Public Presentations
Items that do not require immediate Council action, such as presentations, discussion of potential future action
items. Time limited to 15 minutes per presentation unless prior arrangements have been made.
8.1

Introduction of Interim City Recorder ............................................................................................. 28

9. Public Hearings
Public hearings are conducted under a prescribed procedure depending on the topic. The presiding officer will
conduct the hearing in accordance with those procedures that will allow for public input at the announced time.
10. Consent Calendar
The consent calendar consists of items of a repeating or routine nature that are considered under a single action.
Any Councilor may have an item on the consent agenda removed and considered separately on request.
10.1 Approval of Budget Calendar .......................................................................................................... 29
10.2 Approval of December 16, 2020 Council Meeting Minutes ............................................................ 31
11. Unfinished Business
Unfinished business consists of outstanding items from previous meetings. These items will be handled in the
same manner as regular agenda items.
11.1 Update on scheduling for the Title 18 Housing Code Amendments ............................................... 32
12. New Business
Speakers will be provided the opportunity to offer comments on action items after staff members have given
their reports and, if there is an applicant, after the applicant has had the opportunity to speak. Action items are
expected to result in motions, resolutions, orders, or ordinances.
12.1 Appointment of Budget Officer ........................................................................................................ 33
12.2 Resolution 2021-028-R Supporting Proposed Temporary Emergency Housing at 6100 Colver
Road Property ................................................................................................................................. 34
13. City Manager and Department Reports
13.1 City Manager Report ....................................................................................................................... 36
13.2 Finance Department Report ........................................................................................................... 38
13.3 Public Works Department Report ................................................................................................... 39
14. Committee Reports
15. Other Business and Future Agenda Items
16. Commission and Committee Approved Minutes
16.1 Acknowledgement of the January 27, 2021, Talent Urban Forestry Committee Minutes .............. 41
17. Written Communications
This item is for written communications that have been submitted to the entire Council and where a request has
been made that the item be included in the record. It will contain the communications only, and not additional
attachments or Internet re-postings. Those items may be e-mailed directly to Council members or may be
distributed in person via the City Recorder at Council meetings following an oral communication to Council.
There will not be any Council discussion or public comment on this agenda item.
18. Adjournment
Upcoming Meetings
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Feb. 9

5:00-6:00 pm – Joint Study Session with Planning Commission on Title 18 updates

Feb. 17

5:00-5:30 pm – Study Session on city’s water rights and infrastructure
5:30-6:00 pm – Study Session on regional proposal, led by Medford Water Commission (MWC), on
pooling regional water resources to be managed by MWC
6:00-6:30 pm – Mayor and Council questions / comments for regional proposal
6:30-6:45 pm – Mayor and Council participation on Legislative Committee on wildfire recovery
6:45 pm –

Regular Council meeting

Mar. 3

6:45 pm –

Regular Council meeting

Mar. 17

6:45 pm –

Regular Council meeting
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4.1

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Administration
Staff Recommendation: None

Staff Contact:
Jamie McLeod-Skinner
E-Mail:
Jamie@cityoftalent.org
Estimated Time: 45 mins.

ISSUE BEFORE THE COUNCIL
Applicant selection process for filling council vacancies.
BACKGROUND
The City Charter designates the City Council as consisting of six city councilors (Chap. III, Sect. 7).
The Council currently consists of only four members, due to two resignations in December 2020. The
City Charter calls for Council vacancies to be filled by appointment by a majority of the remaining
council members (Chap. IV, Sect. 21).
On January 7, 2021, the city posted notice of the vacancies on the city’s website and sent the notice
to the standard city council noticing email distribution list. The standard criteria limits eligibility to those
living within the city limits. Four applications were received by the January 15, 2021, deadline. Staff
received inquiries as to whether residents displaced by the fire could apply.
Eligibility
The City Council began the candidate selection process at their January 20, 2021, meeting. The
Council began with a discussion on eligibility criteria given that so many Talent residents – many who
seek to return – have been temporarily displaced by the September 8, 2020, Almeda fire. The Council
unanimously (4-0) decided to temporarily expand the eligibility criteria to serve on the City Council:
I Move the council adopt a temporary rule, to expire on November 1, 2022, that a qualified elector in
the context of council, commission, or committee membership, include those who were, at the time
of the Almeda fire, residents of the City of Talent, and who were displaced by the fire, and who are
registered to vote in Talent, and who affirm the intention to reside in the City of Talent when
circumstances permit.

Candidates
The Council then proceeded to begin the interview process by interviewing the four candidates who
had already submitted applications and directed staff to re-notice the vacancies with the expanded
eligibility criteria. The Council vacancies were re-noticed, in English and Spanish, and the city
received three additional applicants.
The four candidates interviewed on January 20, 2021, are:
• Colette Pare-Miller
• David Pastizzo
• Duc Ly
• Ellyn Lander
The three candidates to be interviewed on February 3, 2021, are:
• Charley Cross
• Helen MacFarlane
• Sheryl Zimmerer
The City of Talent is fortunate to have so many residents committed to public service.
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Selection Process
At their January 20, 2021, meeting, City Councilors briefly discussed Plurality and Ranked Choice
Voting (RCV), with Councilors appearing to express a preference for using RCV. There was no formal
decision made or discussion of STAR voting. The three common types of voting are:
•

Plurality Voting – shows your top choice(s) by casting your limited number of votes for your
prepared candidate(s). With multiple candidates, this method often involves several rounds of
voting to determine the preferred candidates. Plurality is currently the most common form of
voting and voters tend to be familiar with this method.

•

Ranked Choice Voting (RCV) – shows your preference order by ranking the candidates in
order of preference. There is only one round of voting. Each ranking is assigned a value, and
all the values are added up with the winner(s) decided based on who scores the highest (or
lowest if you add the ranking as the value). RCV is becoming an increasingly popular method
nationwide and in Oregon; Benton County used RCV in 2020. RCV helps identify the most
preferred candidates.

•

Score-Then-Automatic-Runoff (STAR) – shows your preference order and level of support
by rating each candidate from 0 stars (if not liked) to 5 stars (if greatly liked), as you would on
a customer service survey. There is only one round of voting, with no restrictions on how
many stars that can be given to the candidates (e.g. you could only give stars to one
candidate or give the same number of stars to multiple candidates). There are two rounds of
tallying the ballots: (1st) all the stars for each candidate are added up, with the top three
candidates (because there are two vacancies) becoming the finalists; (2nd) the ballots of just
the three finalists are recounted to determine which two are the most preferred. Like RCV,
STAR helps identify the most preferred candidate(s). STAR voting is a newer method that
was developed in Oregon with the intent of improving upon RCV.

Councilors are requested to select their preferred method of voting prior to the interview process so
staff can prepare the appropriate process.
Questions for Applicants
The Mayor and Council President asked staff to provide the applicants with five questions prior to the
meeting to enable them to prepare. The questions are:
1. Why do you want to serve on the Talent City Council?
2. What do you consider our city’s greatest challenges in recovering from the September 2020
wildfire?
3. Given the financial challenges caused by COVID and the wildfire, what do you think the city’s
top priorities should be in the next few years?
4. How do you plan to involve residents in the City of Talent’s decision-making process?
5. Is there anything else you would like to add?
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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Charley Cross
I served eleven years as the vice president of the board of directors of The Parkway at
Folsom Owners’ Association in Folsom, California. The Parkway is a unique
neighborhood built on reclaimed gold mining land where approximately a third of
the land was restored to pre-mining conditions of creeks, vernal pools and
grasslands, with paths winding through these areas. My duties included
representing hundreds of neighbors, overseeing association expenditures,
developing policy for maintenance and security contracts, and architectural issues.
The association grew from eight to about 1400 homes plus a shopping
center—nearly the size of Talent.
My career in software included over a decade as a consultant to my employer’s
customers. I worked with a wide array of clients, both commercial and
governmental, helping them overhaul their business processes for more efficient
operations and better customer service. These engagements ranged from a few
days (quick problem-solving) to years (strategic processes).
In research and development, I worked on global market systems in Southeast Asia,
Mexico and the United Kingdom, working successfully in different cultures with
different business processes.
The most recent decade of my software career was for the California Victim
Compensation Board. This both built my knowledge of working in government and
gave me a keen appreciation of how government services help those in dire need.
As a part-time photographer, I’ve been on assignment in the US, Nepal, Kenya and
India, working with people with diverse cultural and economic backgrounds.
Here in Talent, I’ve volunteered with several organizations:
● Serving at the fire relief center at Wagner Plaza
● Delivering fire relief supplies using both my own car and a large box truck
between centers in Ashland, Talent, Phoenix and Medford
● Serving on All-Age Friendly Talent
● Photography for Solarize Rogue
● Photography for the City of Talent
● Photography for Remake Talent
● Greenway restoration for Jackson County Parks
● Litter pick-up for Jackson County’s Adopt-A-Road program on the county
portion of Talent Avenue
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For Office Use Only
Date received:

City of Talent
110 East Main Street • P.O. Box 445 • Talent, OR 97540
Phone: (541) 535-1566 • Fax: (541) 535-7423

Application for City Council
Position Applied For:

City Council

Date:

1/29/2021

Sheryl Zimmerer

Name:

Address: 200 Autumn Ridge Dr.
City:

Talent

State: OR

Mailing Address (if different):

Zip: 97540

1750 Delta Waters Rd., Medford, OR 97504

Contact Phone: 541-301-4135
Current Occupation:

E-mail: kszimmerer4@msn.com
Executive Director - Logos Public Charter School

(If retired or unemployed, state your general or past profession)

How long have you lived in Talent?

18 years

(If you do not know if you live inside the city limits or urban growth boundary, please view the official zoning map at
City Hall.)

How long have you lived in Jackson County?

18 years

Are you an employee of the City of Talent, an occasional or potential contract employee, or do
you have any other real or potential conflict of interest in working or serving in this capacity?
X No
□ Yes ☐

If yes, please describe:
I believe that I am qualified for and should be considered for the above position(s) for the
following reasons (attach additional sheet if necessary):
I am the chief administrator at a large charter school (1060 students) in Medford.
I have an in-depth understanding of public meeting law and many other governmental procedures
that may be of assistance to the council.My organization has been named one of the top nonprofits
to work for 5 years in a row, this year becoming being awarded #2 in the state so I have extensive experience
in employee relations, having almost 80 employees myself.
I also lost my house in the Almeda Fire so I have an understanding of that impact on people. We are
rebuilding with a target end date of July 2021.
To be clear, I have hesitated to throw my name in the ring because of my significant work responsibilities
but if it is clearly known that I will do my best but work and other responsibilities obviously come first, I
would be honored to see how I can help the city. Being a former social studies teacher, I have high regard
for civic duty.
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By signing this application, electronically or otherwise, I affirm that all information included is true
and accurate to the best of my knowledge.

Date: 1/29/2021

Signature:

How to Submit:
•

By email to hflores@cityoftalent.org or cityrecorder@cityoftalent.org

•

In person at Talent City Hall, 110 East Main Street, Monday through Friday, 8:30 a.m.
to 5:00 p.m. Due to COVID, City Hall is closed to the public. If submitting your
application in person, please drop off your application in the drop box in front of City
Hall.

Questions?
Call City Hall at (541) 535-1566 x 1012 or send an email to Hector Flores, interim City Recorder,
at hflores@cityoftalent.org.

2 of 2
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Colette Pare-Miller
cparemiller@gmail.com | (541) 944-2448
Current Occupation (if retired or unemployed, state your general or past profession):
● Nonprofit - temporarily laid off due to Covid-19 pandemic
● Volunteer Leader/Driver for Rogue Food Unites Talent Meal Delivery Program
● Vice chair of the Talent Public Arts Committee
● Community volunteer at the Phoenix-Talent Mutual Aid Site
● Recent graduate of the Land Use Leadership Initiative, a 10-month intensive land use
training (2020)
I believe that I am qualified for and should be considered for the above position(s) for the
following reasons:
I have been an active volunteer on city committees and commissions, and a regular attendee at
city council meetings, since 2018. I also have experience on a land use committee for the city of
Talent (2018 Urban Growth Boundary CAC), formal training in Oregon’s land use system, and
leadership experience on a city committee.
From 2013-2020, I worked for the Family Nurturing Center (FNC) in Medford, a small non-profit
that focuses on strengthening families so that children can safely grow up in their parents' care.
Much of the work FNC does is tailored to the specific needs of each family: helping parents find
employment, affordable housing, mental health services, addictions recovery treatment,
childcare, and serving children ages 0-5 through early-childhood classes, developmental
assessments, home visiting, and more. The scope of my work at FNC has given me a unique
perspective into the lives of some of the most vulnerable families in our valley.
In my 7 years with FNC I served in several positions including Program Assistant, Office
Manager, and Parenting Education and Volunteer Coordinator. In April of 2020, I was
temporarily laid off due to the COVID-19 pandemic.
Immediately after the Almeda Fire, I started volunteering with a group of community members to
deliver free dinners cooked by local restaurants to Talent residents each night (Rogue Food
Unites). Since September, our operation in Talent has expanded to over 50 volunteer delivery
drivers in the program, and 370 meals being delivered in Talent and Phoenix each night. Rogue
Food Unites’ efforts have not only successfully fed hundreds of displaced and fire affected
people in the Rogue Valley, but also supported our struggling local restaurants through the
pandemic.
For many years I have been working towards getting more involved in the City of Talent - I grew
up here and I love our town! I would be honored to help represent the voices of the people of
Talent on our Council. Thank you for your consideration!
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City Council Application for Ellyn Lander
I believe I should be considered because I would like to be a part of the group that helps rebuild Talent. I
want to make sure the residents that make this town so enjoyable to be a part of can afford to stay
local. I also want to see the many business owners who lost their buildings and/or equipment, have the
opportunity to rebuild and come back. Most importantly, I would be honored to help make smart
decisions about how our town can rebuild and grow. In my professional life, I work every day analyzing
testing plans and results. I am used to weighing the pros a cons and take decisions carefully.
My Past Community Related Experience Include:
Here in Talent, I joined the Parks and Recreation Commission in 2019 and have really enjoyed being a
part of making decision for the Parks Master Plan. I cannot take much credit because I came in towards
the end but it was very much a fun and exciting process to come into.
When the previous Chair of the commission resigned, I volunteered and was voted in to fill the position
at the beginning of 2020. I have learned a lot since taking on the position but still have more to learn.
I have also been involved in the Age Friendly Talent group looking for ways to make Talent more
enjoyable for all age groups and to bring them all together in fun safe ways. I look forward to seeing
what we do when Covid-19 is no longer as big a threat.
Before I moved back to Talent, I was very involved with recreational development of mountain biking
trails in Elko, Nevada. I would also join community lead efforts for garbage clean up, grabbing a bag and
walking around cleaning up the town.
Before I moved away from Oregon, I was also a member of the Ashland Lion’s club. This is where I really
started being more involved and found joy in community volunteer work.
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5.1

City Council Agenda Report
Meeting Date:
January 20, 2021
Department:
Administration
Staff Recommendation:

Staff Contact:
Hector Flores
E-Mail:
hflores@cityoftalent.org
Estimated Time: 5 mins.

ISSUE BEFORE THE COUNCIL
Oath of Office for Councilors 1 and 3.
BACKGROUND
Pursuant to the Talent Municipal Code, newly-elected or appointed officers must take an oath at the
time they are seated on Council. The oath taker should raise their right hand and repeat after the City
Clerk, or their representative, who administers the oath.
The oath of office for the City of Talent is:
I, [insert name of oath taker], do solemnly swear or affirm that I will support the
Constitution and laws of the United States and of the State of Oregon, and the
Charter, Ordinances, and Rules of Procedures for the City of Talent, and that I
will faithfully, honorably, and ethically perform the duties of the office of City
Councilor for the City of Talent that I am about to assume.

RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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6.1

THE LEGISLATIVE
HOUSE SPECIAL COMMITTEE ON
WILDFIRE RECOVERY
INVITES YOU TO JOIN
- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -

WILDFIRE
RECOVERY
PUBLIC
HEARINGS
- - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -

MONDAY, FEBRUARY 15TH
WEDNESDAY, FEBRUARY 17TH

The Oregon Legislature House Special Committee on
Wildfire Recovery will be holding two public hearings to
hear from Oregonians about your post-fire experiences and
needs related to shelter, clean-up, and rebuilding. Your
stories will help the committee identify where to focus its
efforts this legislative session. All members of the public are
invited and welcome to join the meetings to share your story.
Testimony will be organized by each region of the state
affected by the 2020 Labor Day wildfires. Please note the
date and time window for testimony from your region:
 South Valley/Mid-Coast: 5:30 – 6:15 pm (45 minutes)

Monday,
February 15th
Wednesday, February 17th
 Mid-Valley: 6:15 – 7:00 pm (45 minutes)
f

5:30 – 8:30 pm
5:30 – 8:30 pm
 Southern: 7:00 – 7:45 pm (45 minutes)
Canyon
/ Valley
– 6:30)
Southern Oregon (5:30 – 8:30)
 Metro:
7:45(5:30
– 8:30
pm (45 minutes)
Metro (6:30 – 7:30)
Coast (7:30 – 8:30)
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Committee Chair:
Representative Brian Clem
Committee Vice-Chairs:
Representative Rick Lewis
Representative Pam Marsh

Committee Members:
Representative Jami Cate
Representative Paul Evans
Representative David Gomberg
Representative Dacia Grayber
Representative Mark Meek
Representative Lily Morgan
Representative Bill Post

How to Testify (Audio and/or Video)
You must register in advance to provide verbal testimony
during the public hearing. There are two ways to register:
▪ INTERNET. Look up the House Wildfire Recovery
Committee meeting agenda on the Oregon Legislative
Information System (OLIS) website and follow the
testimony registration link on the agenda. The system will
send you an email with a registration meeting link and
instructions for delivering your verbal/video testimony
using the Microsoft Teams platform.
▪ PHONE. Call toll-free 833-588-4500. The phone system
will provide you with a phone number and access code to
call into the meeting and deliver your verbal/audio
testimony.
▪ If you are unable to access a phone or internet, a public
access station will be set up outside of the State Capitol
building on the evening of the hearing where you can
deliver your testimony into a publicly provided laptop.

How to Submit Written Comments
If you would like to submit your story in writing, please email it
to hwrec.exhibits@oregonlegislature.gov. Your submission will
be posted on the Oregon Legislative Information System
(OLIS) website where it can be viewed by legislators and the
public.

How to Watch the Meeting
The committee meeting can be viewed “live” online, or via
recording after the meeting ends. To watch the meeting in realtime, look up the Oregon State Legislature homepage, and look
for the meeting under “Today’s Events at the Capitol.” To
watch a recording on your own time, please see the Legislative
Video webpage. From there, you can search for a past
recording by keyword under the “Recent Archives” section.

Questions?
Please contact Laura Kentnesse, LPRO Analyst, at
laura.kentnesse@oregonlegislature.gov or 503-986-1731.
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8.1

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Administration
Staff Recommendation: Informational

Staff Contact:
Jamie McLeod-Skinner
E-Mail:
Jamie@cityoftalent.org
Estimated Time: 5 mins.

ISSUE BEFORE THE COUNCIL
Introduction of Interim City Recorder
BACKGROUND
On January 6, 2021, the City Council provided consent for the incoming Interim City Manager to hire
an Interim City Recorder. The City was very fortunate to hire Hector Flores the fill the Interim City
Recorder.
Hector was born and raised in Southern Oregon and spent most of his early years in the City of
Talent. An educator by training, he has been both a student and a teacher at Phoenix High School.
Hector is bilingual, in English and Spanish, as well as speaking some Mandarin which he learned
while working in Shanghai, China. In addition to his volunteer work with numerous local nonprofits,
Hector helped co-found Caminos Magazine. Hector has been available to help translate Council
meetings, if requested by meeting attendees. In addition to his Recorder duties, Hector is helping the
city build our relationships with community partners.
The City of Talent now has three staff members who are bilingual: Candy Barnhill, who works in Utility
Billing, Police Officer Edgar Valdovinos, and Hector Flores. The City of Talent takes pride in working
hard to address the needs of our community.
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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10.1
City Council Agenda Report

Meeting Date:
Department:
Staff Recommendation:

February 2, 2021
Administration
Approval

Staff Contact:
E-Mail:
Estimated Time:

Kurt Sexton
ksexton@cityoftalent.org
2 minutes

ISSUE BEFORE THE COUNCIL
Approval of Budget Process Calendar
BACKGROUND
ORS 294.305-565 requires local governments to undergo an annual budget process. The annual
budget must be adopted by June 30, 2021.
Attached is a recommended calendar for the 2021-2022 Budget Calendar.
RECOMMENDATION
Approve recommended 2021-2022 Budget Calendar.
RELATED COUNCIL POLICIES
None.
POTENTIAL MOTIONS
I Move approval of the 2021-2022 Budget Calendar.
ATTACHMENT
Proposed Budget Calendar
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2021-2022 BUDGET CALENDAR
January 29

Finance Director provides Department Heads with current budget report.

February 3

Council appoints Budget Officer.

February 26

Draft Department budgets and Capital Improvement Plan components
submitted to City Manager/Budget Officer.

March 1-30

City Manager/Budget Officer review department budgets with Department
Heads

March 3

Council appoints electors to Budget Committee.

April 1-30

City Manager/Budget officer prepare Proposed Budget.

April 15

Budget Committee Hearings notice posted to Newspaper.

April 15

Budget Committee Public Hearing notice published/Posted on Website.

May 5
message.

Budget Committee Training/Meeting to receive budget & budget

May 19

Budget Committee Work Session/Public Hearing.

May 26

Budget Committee Work Session/Public Hearing, possible approval of
FY2021-2022 budget.

June 2

Additional Budget Committee meeting (if necessary).

June 9

Publication and Notice of Budget Summary and Council Budget Hearing.

June 16

Council & Public Hearing for final adoption of Budget, appropriations,
and tax levy

June 30

Last date for State Revenue Sharing Resolution to State

July 15

Certification of property tax levy to county assessor. Budget Resolutions
to Department of Revenue

September 30

Copy of completed budget to county clerk’s office.
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11.1

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Community Development
Staff Recommendation: Informational

Staff Contact:
Dick Converse
E-Mail:
Dconverse@cityoftalent.org
Estimated Time: 10 mins.

ISSUE BEFORE THE COUNCIL
Update on Zoning Code Amendments (Title 18. Housing Code)
BACKGROUND
For the past year, the city has been in the process of amending the city’s Zoning Code. The upcoming
updates involve the Housing Code (Title 18). Planning Consultant Elizabeth Decker has been
assisting the city with the changes. Dick Converse, the city part-time Interim Community Development
Director, is now overseeing the next stage of this process.
The target expedited schedule is as follows:
• February 9, 2021 – Joint Planning Commission & City Council Study Session / Planning
Commission Meeting with final recommendation (consecutive meetings).
• March 3, 2021 – City Council Public Hearing (1st Reading, unless adopted by emergency
ordinance).
• March 17, 2021 – City Council Public Hearing (2nd Reading, if not adopted by emergency
ordinance).
The Mayor and Councilors had questions about the process at the January 20, 2021, council meeting.
The Interim Community Development Director and Planning Consultant will be available to answer
scheduling questions.
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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12.1

City Council Agenda Report
Meeting Date:
Department:
Staff Recommendation:

February 3, 2021
Administration
Appointment

Staff Contact:
E-Mail:
Estimated Time:

Kurt Sexton
ksexton@cityoftalent.org
2 minutes

ISSUE BEFORE THE COUNCIL
Appointment of Budget Officer
BACKGROUND
ORS 294.331 requires the city to appoint a budget officer to prepare the budget document. The Talent
City Charter Section 23, 6 (h) requires the City Manager to prepare and transmit to council the annual
city budget. The Interim / City Manager is assisted by the Finance Director and other staff in preparing
the city’s annual budget.
RECOMMENDATION
Approval of Interim City Manager Jamie McLeod-Skinner as the City of Talent’s 2021-2022 Budget
Officer for the preparation of the Fiscal Year 2021-2022 city budget.
RELATED COUNCIL POLICIES
None.
POTENTIAL MOTIONS
I Move that the Council appoint Interim City Manager Jamie McLeod-Skinner as the City of Talent’s
2021-2022 Budget Officer.
ATTACHMENT
None.
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12.2a

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Administration
Staff Recommendation: Informational

Staff Contact:
Jamie McLeod-Skinner
E-Mail:
Jamie@cityoftalent.org
Estimated Time: 10 mins.

ISSUE BEFORE THE COUNCIL
A resolution supporting the proposed temporary emergency housing on Colver Road property in the
ownership of the Phoenix-Talent School District.
BACKGROUND
The devastating September 8, 2020, Almeda fire destroyed hundreds of homes in the City of Talent
and many of those residents are now displaced and are in need of stable transitional housing. Many of
these families have children in the Phoenix-Talent School District.
The Phoenix-Talent School District owns the property at 6100 Colver Road, which currently consists of
open fields and sports fields. The property is located just outside Talent’s city limits but within the
City’s Urban Reserve Area, making it subject to the City’s land use oversight and Urban Reserve
Management Agreement (URMA) with Jackson County.
The Federal Emergency Management Agency (FEMA) is seeking to find optimal locations to provide
temporary emergency housing. The 6100 Colver Road site meets FEMA’s requires for a “group site”
of manufactured homes. The Phoenix-Talent School District and the Talent City Council have been
approached by FEMA regarding the possible use of up to 15 acres of the open fields (not the sports
fields) on the property for Temporary Emergency Housing as part of FEMA’s Direct Temporary
Emergency Housing Mission in response to the Almeda Fire. FEMA’s Temporary Emergency Housing
Mission lasts from 18 months from the date of the disaster, with a possible extension of 6 months if
requested by the Governor. Once their mission is complete, FEMA removes their housing units.
On Thursday, January 28, 2021, the City of Talent hosted a Virtual Town Hall meeting on to discuss
the fire recovery need to the public, present the possible use of the subject site for temporary housing
for those displaced by the Almeda Fire, and answer the public’s questions.
As the subject property is in the City’s Urban Reserve Area, a Resolution will be needed from the City
Council to demonstrate support for the School District, or its designee, moving forward with an
application to the County to enable FEMA to develop the site for temporary emergency housing.
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
I Move approval of Resolution No. 2021-028-R, supporting proposed temporary emergency housing at
6100 Colver Road property in the ownership of the Phoenix-Talent School District
ATTACHMENTS
Resolution 2021-028-R for Colver Road
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12.2b
RESOLUTION NO. 2021-028-R
A RESOLUTION SUPPORTING PROPOSED TEMPORARY EMERGENCY HOUSING AT
6100 COLVER ROAD PROPERTY IN THE OWNERSHIP OF THE PHOENIX-TALENT
SCHOOL DISTRICT
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF TALENT, OREGON.
WHEREAS, the Talent City Council and the Phoenix-Talent School District (School District) has
been approached by the Federal Emergency Management Agency (FEMA) to use property at
6100 Colver Road for Temporary Emergency Housing as part of FEMA’s Direct Housing
Mission and in response to the Almeda Fire devastation; and
WHEREAS, the subject property belongs to the School District and is in the City of Talent’s
Urban Reserve Area (URA, TA-1) and is subject to the City’s land use oversight and Urban
Reserve Management Agreement (URMA) with Jackson County; and
WHEREAS, residents of the City of Talent and environs, including families from the School
District, were subjected to the Almeda Fire, a natural disaster that occurred on September 8,
2020, and many have since been displaced and are in need of stable transitional housing; and
WHEREAS, the City of Talent wishes to bring the former residents and families displaced from
the Almeda Fire back home to the Talent-Phoenix area; and
WHEREAS, the City of Talent hosted a Virtual Town Hall meeting on Thursday, January 28,
2021, in collaboration with the School District, Jackson County and FEMA, to discuss the fire
recovery need to the public, present the possible use of the subject site for temporary housing
for those displaced by the Almeda Fire, and answer the public’s questions; and
WHEREAS, the Talent City Council understands FEMA’s Direct Housing Mission and the need
to develop a ‘group site’ on up to 15 acres on the subject property in order to provide stable
temporary housing for fire survivors;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Talent, that the City
hereby supports a FEMA land use application to Jackson County for a group site on up to 15
acres at the 6100 Colver Road site in the City’s URA, TA-1 and directs the Interim City Manager
to support efforts to do so.
Duly enacted by the City Council in open session on Febreary 3rd, 2021, by the following vote:
AYES:

NAYES:

ABSTAIN:

And signed by me in authentication of its passage.
___________________________________
Darby Ayers-Flood, Mayor
ATTEST:
___________________________________
Hector Flores, Interim City Recorder
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ABSENT:

13.1

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Administration
Staff Recommendation: Informational

Staff Contact:
Jamie McLeod-Skinner
E-Mail:
Jamie@cityoftalent.org
Estimated Time: 10 mins.

ISSUE BEFORE THE COUNCIL
Update on efforts to address city’s most critical issues.
BACKGROUND
Interim Housing
1. Supporting local and regional efforts
a. Participating in multiple weekly planning / coordination meetings with local, regional, state,
and federal partners
b. Supporting efforts of regional partners and property owners considering FEMA and other
housing solutions
c. Conducting public meetings to engage community and keep the public informed on
potential emergency/interim/long-term housing efforts and opportunities
i. Special Council Meeting on Talent Mobile Homes site – January 15, 2021
ii. Town Hall for School District’s potential Colver Road FEMA site – January 28, 2021
iii. (Participated in) TURA Town Hall – February 3, 2021
2. Addressing city-related obstacles to redeveloping housing
a. Expediting public hearing process for Housing Code Amendments
b. Filling gaps in staffing – Interim City Recorder, part-time Interim Community Development
Director, identifying potential interim and/or long-term planning staff
c. Addressed developer-identified obstacles to expediting housing construction
d. Established weekly project review and issue resolution staff meetings
e. Reviewing multiple requests for fee reduction and/or waivers
Community Engagement
1. Providing bi-lingual information provided to the community
a. Translation now offered at Council meetings
2. Updating city’s website
a. Able to make minor edits – add announcements, update staff directory
b. Current contract expiring – need improved layout, usability, and content
3. Reintroducing city’s social media
a. Reviewing protocols and developing content
Organizational Effectiveness and Capacity Building
1. Conducting weekly staff team meetings for key functional teams
2. Ongoing efforts underway to build a more positive and team-focused environment
3. Developing trainings for new Councilors
a. To better understand the work done by city staff and regional partners
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Resource Development
1. Consulting with potential state, federal and philanthropic funders
2. Developing regional partnerships to increase competitiveness
Economic Development
1. Supporting local small businesses – renewed and bilingual outreach
a. Renewed outreach to small businesses on free PPE resulted in multiple requests
b. Updating outreach materials for CARES Act grant program for small businesses
2. Conducted outreach to Talent Chamber of Commerce
Other Community Issues
1. Considering multiple requests for fee reductions, waivers, and financial support
a. Requests from individual homeowners, homeowners associations, and small business
owners due to impacts of the Almeda fire and/or COVID
2. Considering re-opening parks and recreational facilities
a. Review underway of Oregon Health Authority (OHA) recommendations, risk assessment
and best practices (the city’s insurer, CIS, has excluded COVID claims from general
coverage), staffing requirements and costs, neighboring community practices, and options
to partner with local residents and volunteers.
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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13.2

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Finance
Staff Recommendation: Informational

Staff Contact:
Kurt Sexton
E-mail:
ksexton@cityoftalent.org
Estimated Time: 10 min.

ISSUE BEFORE THE COUNCIL
Department Report
BACKGROUND
The Finance Department is meeting weekly with the FEMA PDMG, and we have submitted a draft
Damage Inventory for $480,000. We had a FEMA Scoping meeting on January 15 from which we have
an additional 60 days to add to the Damage Inventory. We are continuing to receive invoices for work
that was performed in the weeks immediately following the fire. These costs as well as re-capturing
volunteer hours, (which is being performed by Councilor Ponomareff), will also be added to the Damage
Inventory. Bret Marshall and I also met with the FEMA Mitigation Manager. The meeting was beneficial
as we gained a better understanding of what we can do and what we could possibly do to reduce the
chance of these types of damages from re-occurring.
•

The Finance Staff is preparing for a 6-month Financial review to present to Council later this
month.

•

All W-2s and 1099s have been prepared and have been mailed out.

•

Staff has prepared a Draft 2021-2022 Budget Calendar. These are suggested dates except for
the deadlines as identified. It is being provided at this time so all councilors can be aware of the
time that will be required to complete the budget process. We will ask for changes and/or
adoption at the next Council meeting. It is provided as an attachment for your review.

•

In reviewing the budget process, it appears there are several vacancies on the Budget
Committee. They serve a three-year term, and it appears that we only have one current member
of the committee. To resolve this issue, I have prepared a notice to be posted on the city website
of the available vacancies including information on how to apply. I also plan to reach out to prior
members of the Budget Committee and ask them to apply. As proposed in the Budget Calendar,
Council would then need to appoint the new members during the March 3 council meeting.

RECOMMENDATION
None
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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13.3

City Council Agenda Report
Meeting Date:
February 3, 2021
Department:
Public Works
Staff Recommendation: Informational

Staff Contact:
Bret Marshall
E-Mail:
BMarshall@cityoftalent.org
Estimated Time: 10 minutes

ISSUE BEFORE THE COUNCIL
Department Report
BACKGROUND
The Public Works Department is responsible for operations and maintenance of the Water
system, Streets, Parks and buildings within the City. The water distribution system requires
staff time for daily task that include a wide range of activities from reading meters, delivering
notices, engaging users and resolving complaints to more difficult challenges of repairing
leaks, installing services, overseeing projects and input on guiding documents like the water
master plan that outlines and directs projects for future planning of the system. Some of the
many tasks involved with our Streets Department include, weed abatement, sidewalk repair,
pothole repair, stormwater conveyance including inlets and catch basins, street sweeping, pet
waste receptacles, asphalt repair and preventative maintenance and overseeing the design,
procurement, and delivery of projects. The Public Works Parks Department is responsible for
the mowing of grass, trimming bushes and trees, cleaning of restrooms, emptying trash
receptacles, maintaining irrigation systems, Splash Pad operation, pet waste receptacles and
all other maintenance of park equipment and inventory. The Public Works crew additionally
contribute to the janitorial duties, landscapes, and general maintenance of all city buildings.
Talent’s Public Works Department is comprised of 5 Maintenance workers, 1 Public Works
Clerk and the Director.
Below are bullet points of current informational items that are upcoming or are already
complete.
•

Some of you may remember that during our Water Master Plan update we were notified
by the Oregon Health Authority that we would now also need to submit the newly
required Seismic Resilience plan. We were on a timeline to get the Master Plan
submitted and had not budgeted funds for the resilience plan. In partnership with the City
of Phoenix staff applied for a grant through Sustainable Infrastructure Planning Project
(SIPP). We were successful in receiving this funding and brought a staff report to
Council in May of 2019. The grant was for $20,000 and unanimously accepted. More
recently I completed the final report and disbursement request which was accepted in
closing the project and releasing funds for disbursement.

•

At a previous Council meeting there was a suggestion from a Talent resident to remove
the debris from the sidewalk along Talent Ave. This work had not been done previously
due to the potential hazards of the debris and because of the crossover from private
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property. I recently spoke with a representative from Jackson County about the issue
and was advised that it is something that we can now do. This work was completed last
week.
•

I am currently working on a list of donated time, services and equipment that was used
during the Almeda Fire and the following several days. This list will have a dollar value
associated with it that can be used as credit towards any match funds necessary for
reimbursements. This list includes donated time equipment or both from the Medford
Water Commission, City of Central Point, Pacific Electrical, Devore Electric, RH2
engineering, Pilot Rock Excavation, Magnolia Homes, Lowes and Home Depot.
Appreciation is not a Grand enough word for this thoughtful generosity.

•

I have registered and will be attending a Post Wild-fire Recovery meeting on February
10th. The focus of this meeting will be to bring a group of affected jurisdictions together to
talk about, Lessons learned and resources and tools that will help better anticipate water
infrastructure vulnerabilities. The meeting is organized by the Fire Resilience Project
OSU.

•

During the Fire, the Kamerin Springs Park play structure was significantly damaged. A
claim was filed with the City’s insurance company, approved and funding to replace was
made available. The Public Works crew has been working intermittently on removing the
old structure with only the concrete footings left to dispose of. The new structure arrived
at the Public Works shop last week and the contractor has been notified that we would
like to schedule the installation. This should begin very soon.

•

At the last Parks Commission meeting discussion was about their goals and budget
recommendations. It is very good list of projects that follow the Parks Master Plan. They
are considering a single stall bathroom at Kamerin Springs Park, a recycling system for
the splash pad as well as benches, tables and drinking fountains at Chuck Roberts Park.
I will be working with Finance in the next few weeks to assess the funding options for
their items.

•

Public Works has been meeting with small business owners who are taking advantage
of the PPE that has been provided from Business Oregon. I would like to ask that we all
get the word out on this great benefit for small businesses as we currently have had very
little interest.

RECOMMENDATION
None
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
None
ATTACHMENTS
None
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16.1

Talent Urban Forestry Committee
General Meeting (ZOOM)
January 27th, 2021
https://zoom.us/j/93165222757
Meeting ID: 931 6522 2757

I.

Call to Order

6:43 PM
Members Present:
Mike Oxendine, Jason Clark, Julie Spelletich, Em Wing.
Members Absent:
Ben Ey
Guests:
Jon Legarza - Executive Director, Talent Urban Renewal Agency
Chris John
II.

TUFC Committee Position #2 Interview Candidate:
a. Chris John

Several members asked Chris John questions. After discussion Oxendine made a motion to
theCity
mayor
nominate/recommend Chris John for appointment by Talent
Council to join the Talent
Urban Forestry Committee as seat #5 with a term starting January 2021 and ending December
2023. The three committee members present, Members Oxendine, Spelletich, and Wing, voted in favor.
III.

Gateway project tree planting species selection:

Street Trees
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The Committee is excited to have oaks along Valley View. We would like to continue with oaks
along Hwy 99. Large oak canopies can eventually shade a large portion of the highway in that
area and will cast deep shade over the sidewalk. While appreciating the visual impact of
grouping single species, the committee wishes to see a variety of oaks used.
Valley View Street Trees: we could mix in two other red oak species, northern red oak and
Shumard oak, with the scarlet oaks. Their leaves change color at different times and so would
provide various phases of fall color.
Hwy 99 Street Trees: The committee wishes for this stretch include or potentially be limited to
California black oak and valley oak.
California black oak: Our native large canopy forming oak. (Many of the largest trees in Lithia
Park in Ashland are black oaks).
Valley oak: Our nearby native from California that grows great up here. As a white oak it likely
serves as an ecological analog to Oregon white oak, which historically formed the vegetation
matrix in our valleys.
One well-liked option would be to alternate the black oak and valley oak.
One member suggested using a similar mix of species on Valley View and Hwy 99 for the sake
continuity, an option being to intermix the red oak group species with the valley oaks and black
oaks on both Valley View and Hwy 99 in varied groupings to distribute the fall color.
Another said that since the two streets form convex corner they really aren’t linked visually and
that it would be cool do something different.
The committee was curious what the spacing distance was in the draft design and suggests 30
feet between trees to allow for plenty of permeable soil volume per tree.
North Corner, Gateway to Gateway
Is there room for a large conifer in that location where the eastern most paperbark maple is
shown? A conifer would not cast any unwanted winter shade in that location and would be a
stately back drop to the view of the corner. Deodar cedar and giant sequoia were discussed as
potential choices
The committee likes the paperbark maples.
Timing, Phasing, and Additional Trees
West boundary with TID. If TID were going to stay there indefinitely, it would be good to plant
that boundary densely including lots of large evergreen shrubs (ie. Coastal silk tassel and
California wax myrtle). We may know more by next winter. So perhaps this is a lower priority
area in the immediate term. Just a thought.
Is there room for more trees along the south boundary? How close can we put trees to the
stormwater ponds? A large tree (ie. valley oak) would be great in the southwest corner.
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Interior trees. How to approach trees in areas that will be disturbed by future development?
Consider use of large, heavy, above ground boxes with significant soil volume. Stability would be
an important consideration as we do get considerable wind here. These trees could find
permanent locations as the permanent development phases in.
Plant but conduct annual root pruning with a deep narrow shovel to preserve formation of
rootlets close in, and thus preserving the possibility to dig up and move to new location.
Other Comments on Species
Both Mountain Ash and Siberian elm were discoursed by our experienced arborists on the
committee. The latter gets something called slime flux disease. We would like to not include
those.
Goldenrain is great small tree that grows well here.
Hackberry: another cool, small, very tough tree.
Thornless honey locust is well regarded.
Oregon white oak. Because it is such an important native species, is valuable to incorporate
where possible despite the fact that it is very slow growing. It tolerates seasonal saturation and
dry summers and so could grow well adjacent to the stormwater ponds. We do not recommend
it as a street tree on this project.
We hope to offer suggestions regarding shrub species at a later date.
Irrigation Considerations
Areas lacking irrigation infrastructure will still need manual irrigation during a three-year
establishment period.
Any areas spec’d for sprinkler irrigation should also consider drip irrigation for the trees. In our
hot summers, trees need to be deeply saturated twice a week during the establishment period.
Otherwise, there would need to be a plan for manual irrigation to supplement the sprinklers.
Gateway Discussion lead to further discussions:
TUFC is working on planting plans for Hwy 99 tree wells and other areas along 99. Jon Legarza
brought up the idea of thinking about the entire section of Hwy 99 though Talent as a visioning
corridor. The discussion was primarily focused on beautification, environmental design, and
continuity with tree species all through the main drag of Talent on Hwy 99 from the Firestation
in the North end and the South end being Talent Ave & Hwy99 junction. The long range vision
being a long lived, large canopy, primarily native oak treed, allay lane though Talent.
Grant Programs could be available for helping with costs of re-planting and beautification of
Talent in particular in the Urban Renewal area. Matching funds and partnerships with local
nurseries and stake holders could go a long ways.
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IV.

Brief Announcements from Chair and Committee Members

Arborday Foundation Grant for Community Recovery is accepting applications. See link here.
https://form.jotform.com/201636028899162
The draft State Arbor Month Proclamation has been submitted to the Governor's office. The
draft was shared with the committee via screen share.
V.

Approval of minutes of prior meetings
a. Minutes January 12th, 2021

Wing made a motion to approve the minutes from January 12th as presented. Spelletich
seconded the motion. The motion was approved unanimously.
VI.

Unfinished Business and Subcommittee Reports
a. ODOT Planting project planning.

Oxendine is working on drafting a letter that he will send to all TUFC members for edits and
inputs prior to sending it to Talent City Administration for their review and hopefully approval.
b. TES and TMS Planting Update.
Councilor Clark and Oxendine amended the original planting plan to include the two trees
donated by the Mark’s family. The deodar cedar will be located at the Elementary School
between the playground and the athletic fields. The Arizona Cypress will be located at the
Middle School South of the Sports Fields. The families will be invited to and supported in their
planting of those specific trees.
c. Next steps recommended street tree list.
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This and all following agenda items were postponed due to time constraints until the next TUFC
meeting.
VII.

Council Liaison Report

VIII. Agenda Items for the Next Meeting
IX.

Adjournment

9:07 PM
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