
All Council meetings are digitally recorded and will be available on the City website: www.cityoftalent.org. The meeting location is 
accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for 
persons with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, x1012. 

The City Council reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other 
business deemed necessary at the time of the study session and/or meeting.  

1. Call to Order / Roll Call

2. Meeting Accessibility

2.1 Opportunity to Interpret Meeting into Spanish

• Question for the public: Do any attendees need this meeting interpreted into Spanish?

• Pregunta para el público: ¿Alguien necesitaría la reunión interpretada en español?

3. Additions / Corrections to Agenda

4. Community Announcements

5. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.

6. Commission Member Appointments
Limited to 5 minutes or less per Mayoral discretion.

6.1  Appointment of Members to Talent Urban Forestry Committee ...................................................... 03 

7. Departments Report

7.1 Departments Report ..........................................................................................................................  

8. Consent Calendar
The consent calendar consists of items of a repeating or routine nature that are considered under a single action. Any
Councilor may have an item on the consent agenda removed and considered separately on request.

8.1 Special Use Permit – Day of Dead Race, October 22, 2022 .......................................................... 09 

TALENT CITY COUNCIL 
REGULAR MEETING AGENDA 

- HELD VIA ZOOM - 

October 19th, 2022 - 6:45 PM  

This meeting will be held electronically via Zoom. There are two ways join the meeting: 

1. You can join the meeting with your computer or smart phone using the following link & passcode:

https://us02web.zoom.us/j/84528015033?pwd=V3RBdmNFV0Rjc0paVFJKRml1eDVtZz09 

Passcode: 574794 

2. You can join the meeting by phone by dialing 1-669-900-6833 and using the following information:

Webinar ID: 845-2801-5033, Passcode: 574794 
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8.2 Noise Use Permit – Rogue Action Center Anniversary Celebration, October 30, 2022 ................. 17 

8.3 Noise Permit – Día De Lost Muertos Family Friendly Event, November 1st, 2nd, 2022 .................. 18 

8.4 Acknowledgement of Urban Forestry Committee Meeting Minutes, October 12, 2022 ................. 19 

9. Unfinished Business 
Unfinished business consists of outstanding items from previous meetings. These items will be handled in the same 
manner as regular agenda items. 

9.1 Consideration of Budget Appropriation for Hybrid Meeting Equipment .......................................... 22 

9.2 Consideration of Return to In-Person/Hybrid Meetings .................................................................. 24 

10. New Business  
Speakers will be provided the opportunity to offer comments on action items after staff members have given their 
reports and, if there is an applicant, after the applicant has had the opportunity to speak. Action items are expected 
to result in motions, resolutions, orders, or ordinances. 

10.1 Overview of Monthly Financial Reports .......................................................................................... 27 

10.2 Consideration of Agreement for Greenway Path Emergency Restoration ..................................... 38 

10.3 Discussion of Urban Renewal Proposal ......................................................................................... 58 

 10.3a    Plan Goals and Project Selection Framework .................................................................  

 10.3b    Boundary Considerations .................................................................................................  

 10.3c    Specific Project Ideas .......................................................................................................  

 10.3d    Next Steps ........................................................................................................................  

11. Other Business and Future Agenda Items 

12. Written Communications 

This item is for written communications that have been submitted to the entire Council and where a request has been made 
that the item be included in the record. It will contain the communications only, and not additional attachments or Internet re-
postings. Those items may be e-mailed directly to Council members or may be distributed in person via the City Recorder at 
Council meetings following an oral communication to Council. There will not be any Council discussion or public comment 
on this agenda item. 

12.2  Written Correspondence from Ryan Mallory .................................................................................. 62 

13. Adjournment 

Upcoming Council Meetings 
 

Nov 02  6:45 pm –  Regular Council Meeting 

Nov 16  6:45 pm –  Regular Council Meeting 

Dec 07  6:45 pm –  Regular Council Meeting 

Dec 21  6:45 pm –  Regular Council Meeting 
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City Council Agenda Report 
Meeting Date: October 19th, 2022  Staff Contact:  Hector Flores 
Department:  Administration E-Mail: hflores@cityoftalent.org 
Staff Recommendation:  Appointment Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
The appointment of 2 members to the Urban Forestry Committee (TUFC). 

BACKGROUND 
City of Talent Ordinance 2019-958-O established the Urban Forestry Committee with the 
primary purpose of assisting and advising the City of Talent in planning and developing of tree 
establishment, protection, and preservation strategies consistent with the Tree City guidelines. 

Section 22 of the City Charter states: 
The Mayor and Council shall appoint: 
(1) Members of committees and commissions established by Council, and 
(2) Other persons required by the Council to act in an advisory capacity to the Council or 
its appointed committees and commissions. 

The City’s Commission and Committee Appointment Policy, adopted by the Council on July 3, 2018, 
includes the following: 

Staff will send completed applications to the Mayor and to the applicable Commission/ 
Committee for review. Applicants will be interviewed by the Mayor and the Commission/ 
Committee. The Commission/Committee will make a recommendation to the Mayor, who 
will, if so desired, then make an affirmative recommendation to appoint at the Council 
meeting. Mayor appointments, including the term of the appointment(s), will be placed 
on the Consent Agenda for Council. Re-appointments to a Commission or Committee 
will be made by the Mayor with approval from Council without the need for Mayor or 
Commission/Committee interviews. 

There are currently two vacancies for membership on the Urban Forestry Committee for the City of 
Talent. Candidates Daniel Collay and Derek Volkart were interviewed by the committee and 
recommended to serve a 2-year terms. The Mayor spoke with Mr. Collay and Mr. Volkart and has 
made an affirmative recommendation to elevate their applications to the City Council. 

RELATED COUNCIL POLICIES 

POTENTIAL MOTIONS 
I Move to affirm the Mayor’s appointment of Daniel Collay and Derek Volkart as members to the City of 
Talent Urban Forestry Committee for a full two-year term beginning October 19th, 2022.  

ATTACHMENTS 
• Application from Collay, Daniel
• Application from Volkart, Derek

6.1a
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City of Talent 
110 East Main Street • P.O. Box 445 • Talent, OR 97540 

Phone: (541) 535-1566 • Fax: (541) 535-7423 

Application for Commission or Committee 

Position Applied For: Date:  

Name: 

Address: 

City: State: Zip: 

Mailing Address (if different): 

Contact Phone: E-mail: 

Current Occupation:    
(If retired or unemployed, state your general or past profession) 

How long have you lived in Talent?   
(If you do not know if you live inside the city limits or urban growth boundary, please view the official zoning map at 
City Hall.) 

How long have you lived in Jackson County?   

Are you an employee of the City of Talent, an occasional or potential contract employee, or do 
you have any other real or potential conflict of interest in working or serving in this capacity? 

□ Yes ☐ No

If yes, please describe:    

I believe that I am qualified for and should be considered for the above position(s) for the 
following reasons (attach additional sheet if necessary): 

For Office Use Only 
Date received: 

xxxxxxxxx xxxxxxxxxxxxxxx

xxxxxxxxxxx

6.1b
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By signing this application, electronically or otherwise, I affirm that all information included is true 
and accurate to the best of my knowledge. 

Signature: Date: 

How to Submit: 

• By email to cityrecorder@cityoftalent.org

• In person at Talent City Hall, 110 East Main Street, Monday through Friday, 8:30 a.m.
to 5:00 p.m.

Questions? 

Call City Hall at (541) 535-1566 x 1012 or send an email to Fray Crease, City Recorder, at 

cityrecorder@cityoftalent.org 

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
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City of Talent 

For Office Use Only 
Date received: 

110 East Main Street • P.O. Box 445 •  Talent, OR 97540 
Phone: (541) 535-1566 • Fax: (541) 535-7423 

Application for Commission or Committee 

Position Applied For: Urban Forestry Committee open seat Date:  10/5/22 

Name:   Derek Volkart 

Address: 8761 Wagner Creek Road 

City: Talent State: OR Zip:  97540 

Mailing Address (if different): 

Contact Phone: 541-227-3794 E-mail:   Commissionervolkart@icloud.com 

Current Occupation:   self-employed, construction trades 
(If retired or unemployed, state your general or past profession) 

How long have you lived in Talent?  15 years prior to County address for last year 
(If you do not know if you live inside the city limits or urban growth boundary, please view the official zoning map at 
City Hall.) 

How long have you lived in Jackson County?  25 years 

Are you an employee of the City of Talent, an occasional or potential contract employee, or do 
you have any other real or potential conflict of interest in working or serving in this capacity? 

□ Yes X No

If yes, please describe:    

I believe that I am qualified for and should be considered for the above position(s) for the 
following reasons (attach additional sheet if necessary): 

please see attached

xxxxxxxxxxx

xxxxxx xxxxxxxxxxxxxx

6.1c
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By signing this application, electronically or otherwise, I affirm that all information included is true 
and accurate to the best of my knowledge. 

Signature: Derek Volkart Date:  10/5/22 

How to Submit: 

• By email to cityrecorder@cityoftalent.org

• In person at Talent City Hall, 110 East Main Street, Monday through Friday, 8:30 a.m.
to 5:00 p.m.

Questions? 

Call City Hall at (541) 535-1566 x 1012 or send an email to City Recorder, at 

cityrecorder@cityoftalent.org 

xxxxxxx
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I believe I am qualified and should be considered for the Urban Forestry Committee 
for the following reasons: 

1) I am passionate about the city of Talent and developing and maintaining an
urban forest within the city.

2) I have an educational background in Forestry (B.S. Forest Resource
Conservation from University of Montana)

3) I worked for public land management agencies (Forest Service, BLM, Fish &
Wildlife Service) and Forest Conservation non-profit organizations for years.

4) I helped Councilor Jason Clark as he created the Talent Urban Forestry
Committee and I served on TUFC until I had to step down upon my election
to City Council.

5) I currently serve on the Talent Planning Commission.

I hope to discuss my qualifications with you further.  The Mayor and Council are 
familiar with my volunteer work within the City. 

Thank you, 
Derek Volkart 
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City Council Agenda Report 
Meeting Date: October 19th, 2022  Staff Contact:  Hector Flores 
Department:  Administration E-Mail: hflores@cityoftalent.org 
Staff Recommendation:  Approval Estimated Time:  10 mins.

ISSUE BEFORE THE COUNCIL 
Consideration of Budget Appropriation for Hybrid Meeting Equipment 

BACKGROUND 

The City Council has recently expressed interest in returning to in-person City Council meetings 
starting in October 2022, and formal hybrid meetings (meetings with in-person and remote 
participation) in February 2023. 

In-person City Council meetings are held in Town Hall where the council dais has been fitted with an 
in-house audio system for local use. In preparation for hosting hybrid meetings, staff reached out to 
the company that installed the audio system to assess what it would take to upgrade the current 
system to have video streaming capabilities.  

This agenda item is to discuss the consideration of purchasing audio/video equipment to allow for in-
person meetings to also be viewed by residents through online platforms such as Zoom or YouTube. 

RELATED COUNCIL POLICIES 

POTENTIAL MOTIONS 
I move to appropriate $20,000 (labor and freight amounts to be determined) from the General Fund 
Contingency for video equipment for hybrid meetings in Town Hall.  

ATTACHMENTS 
• Estimate from High Performance AV

9.1a
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Quotation
Date

9/13/2022

Quotation No.

11014

Name/Address

City Of Talent
Hector Flores
110 East Main Street
PO Box 445
Talent OR 97540

921 Highland Street
Roseburg, OR 97470

AV SYSTEM

Project

Quote is valid for 30 days
FREIGHT NOT INCLUDED
Prices are in US dollars

541-677-8894
sales@sound-n-light.com

Total

__________________________________________________________________
TO ACCEPT THIS QUOTE AND CONFIRM ORDER
PLEASE SIGN AND RETURN SIGNATURE>>>

Description Qty

          DISPLAY SYSTEM
22" Dell Monitors 7
Lay down Monitor Mount 7
Kramer/VM-8H 1
UHD 4-Output HDMI to HDBaseT Distribution Amplifier 1
HD Video Switcher - 4 channel HDMI 1

          CAMERA SYSTEM
Pan, tilt & zoom controls for your PTZOptics camera 1
PTZOptics 20X-SDI is a 1080p camera with 20X optical zoom 2
Huddlecam HCM-1 Camera Mount 2
Roland VR-4HD Video Mixer 1
POE Switch for Camera and Controller interface 1
SDI to HDMI Converters 2

Required Cables and Interconnects 1
Cable Molding for surface runs 1
Install Components and Commission System 12

Quote assumes available wire runs
Quote DOES NOT include any required electrical work

$16,181.00

9.1b

Page 23 of 62



City Council Agenda Report 
Meeting Date: October 19th, 2022  Staff Contact:  Jordan Rooklyn 
Department:  Administration E-Mail: jrooklyn@cityoftalent.org 
Staff Recommendation:  Approval Estimated Time:  20 mins.

ISSUE BEFORE THE COUNCIL 
Consideration of Hybrid Meeting Policies 

BACKGROUND 

The City of Talent will have the ability to hold in-person City Council meetings starting in October, and 
formal hybrid meetings (meetings with in-person and remote participation) in February, pending 
budget appropriation and equipment availability. In preparation for hosting hybrid meetings, staff has 
prepared draft hybrid meeting policies for City Council’s review. Those policies were reviewed at the 
September 7th, 2022, regular city council meeting. Staff has incorporated Council feedback via tracked 
changes in the draft policies. 

This agenda item is to discuss those draft policies, as well as the timing of returning to in-person 
meetings.  

RELATED COUNCIL POLICIES 
City Council Rules of Procedure 

POTENTIAL MOTIONS 
I move to adopt the Hybrid Meeting Policies for City Council Meetings [as amended] and direct staff to 
convene in-person City Council meetings starting on [date]. 

ATTACHMENTS  
 Draft Hybrid Meeting Policies for City Council Meetings 

9.2a
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Hybrid Meeting Policies for City Council Meetings 
Revised September October 2022 

The policy below covers the conduct of hybrid City Council meetings (in-person and remote 
participation). These administrative policies supplement the City Council Rules of Procedure. 

I. Participation by Mayor or Councilmembers 
The Mayor and Councilmembers are expected to participate in-person for hybrid City 
Council meetings. A council member or the Mayor may be granted permission to 
participate via Zoom through a Council motion approved by the majority of members 
present when the motion is made. Participation by Zoom is limited to five times per 
year. 

II. Participation by Staff
The City Manager and City Recorder are expected to participate in-person for hybrid City
Council meetings. Other staff members may participate remotely if they have reliant
internet connection, and a camera and microphone, so that they can be clearly seen and
heard if called upon.

III. Participation by the Public

Registering to Speak
Individuals who wish to speak live during City Council meetings or Public Hearings may
do so in person, via telephone, or via internet (Zoom). Those who wish to speak will
need to register their request with the City Recorder at 541-535-1566 or email
publictestimony@cityoftalent.org and leave a message before 5pm on the day of the
Council meeting and specify if they will be in person or remote.

Taking Comments at Meeting
At the Mayor’s discretion, in-person and remote attendees may be invited to comment
on agenda items after registered speakers have made their comments.

Procedure for Acknowledging Speakers
Registered speakers will be invited to speak before the Mayor takes comments from
attendees. The order of registered speakers will be (1) those who are present in-person,
(2) those who are present virtually. If the Mayor invites attendees to comment, first the
Mayor will acknowledge (1) those who are present in-person, (2) those who are present
virtually.

IV. Executive Sessions
When Council enters executive session, the feed for remote participation in the meeting
will be muted and video will be turned off, and members of the public who are present
will be asked to leave Council chambers for the duration of the executive session. Upon

9.2b
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return to open session, members of the public will be welcomed back into Council 
chambers and the remote feed will be un-muted and the video will be turned back on. 

V. Chat, Q+A and other interactive Zoom Features 
Chat, Question and Answer, and other interactive Zoom features will be disabled for 
hybrid meetings. If a special meeting is held, such as a town hall, where a higher-level of 
community engagement is anticipated, the Mayor or City Manager may elect to enable 
Chat, Q+A or other interactive Zoom features. If elected, the transcript from the Q+A 
and chat must be uploaded as part of the meeting record on the City website.  
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City Council Agenda Report 
Meeting Date: October 19th, 2022  Staff Contact:  Tessa DeLine 
Department:  Finance E-Mail: tdeline@cityoftalent.org 
Staff Recommendation:  Informational Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
 Overview of Monthly Financial Reports 

BACKGROUND 

The City Council will begin to receive monthly financial reports to assist in their oversight of city 
financials. These financial reports will include:  

• Budget-to-Actuals – a report showing how much has been spent to date, compared to what was
budgeted at the beginning of the fiscal year. This report helps the Council keep track of where
we may be over-spending, under-spending, or where we may like to shift resources.

• Cash, Investments, and Debt Service Recap – a list of cash, investments, and debt that the City
is carrying, how much has been paid on the debt to date, how much is remaining to be paid,
and when the debt will mature. This report helps the Council keep track of money-owed over
the long term.

• Check Register – a list of all the checks and electronic-fund-transfers the City has made since
the report was last provided to the Council. This report helps the Council provide oversight on
specific transactions. Please note that Council has been receiving this report on a monthly
basis. No changes expected to the format at this time.

Future financial reports will be incorporated in the consent calendar. 

RELATED COUNCIL POLICIES 
None 

ATTACHMENTS  
Budget-to-Actuals 
Cash, Investments, and Debt Service Recap 

10.1a
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Memorandum 
To: Jordan Rooklyn – City Manager 
From: Tessa DeLine – Finance Director 
cc: Talent City Council 
Date: 10/17/2022 
Re: July 2022 Financial Packet 

Budget Analysis Summary – All Funds

Total Total Budget
RESOURCES (2022-2023) Current YTD Budget Variance %

Taxes 9,316 1,241,000           (1,231,684)          -99%
Franchise Taxes 43,960 435,000 (391,041)            -90%
Licenses, Permits and Fees 195,513 1,087,500           (891,987)            -82%
Intergovernmental 60,089 3,033,068           (2,972,979)          -98%
Charges for Services 411,466 2,051,003           (1,639,537)          -80%
Assessments 484 3,500 (3,016) -86%
Fines and Forfeitures 4,782 51,000 (46,218) -91%
Interest 9,053 25,910 (16,857) -65%
Miscellaneous 11,998 120,700 (108,702)            -90%
Total Resources from Operations 746,660$            8,048,681$         (7,302,021)$        

Beginning Fund Balances 7/1/22 9,242,267           10,610,185         (1,367,918)          -13%
Transfers In - 425,750 (425,750)            -100%
Total Other Resources 9,242,267$         11,035,935$       (1,793,668)$        

TOTAL RESOURCES 9,988,927$         19,084,616$       (9,095,689)$        

REQUIREMENTS (2022-2023)
Personnel Services 225,167 3,569,332           3,344,166           94%
Materials and Services 93,578 3,532,865           3,439,287           97%
Capital Outlay and Construction 18,469 2,943,205           2,924,736           99%
Total Operating Expenses 337,214$            10,045,402$       9,708,189$         

Transfers Out - 425,750 425,750 100%
Contingency - 800,000 800,000 100%
Estimated Ending Fund Balances 9,651,714           7,813,464           (1,838,250)          -24%
Total Other Requirements 9,651,714$         9,039,214$         (612,500)$           

TOTAL REQUIREMENTS 9,988,927$         19,084,616$       9,095,689$         

All Funds
City of Talent

July 31, 2022

10.1b
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Resources 
The largest amount of General Funs Resources collected to date is Licenses, Permits and Fees 
at $196K. This amount is from fees associated with building permits and community 
development fees. Taxes collected to date in the amount of $8.5K are from delinquent taxes. 
November is when the bulk of property taxes will be collected. 

Requirements 
General Fund Total Operating Expenses is under what we would expect this time of year by 
roughly 3.5% ($190K). This is due to unfilled positions in the month of July and minimal 
expenditures in Materials, Services, Capital Outlay and Construction. Contingency remains 
unspent and transfers have yet to be made to other funds. 

 

 

 

 Total Budget
RESOURCES (2022-2023) Current YTD Total Budget Variance %
Taxes 8,546                 1,241,000           (1,232,454)          -99%
Franchise Taxes 43,960               435,000             (391,041)            -90%
Licenses, Permits and Fees 195,513             1,087,000           (891,487)            -82%
Intergovernmental 14,146               2,019,468           (2,005,322)          -99%
Charges for Services 23,395               119,500             (96,105)              -80%
Fines and Forfeitures 4,782                 51,000               (46,218)              -91%
Interest 5,321                 10,000               (4,679)                -47%
Miscellaneous 11,998               120,700             (108,702)            -90%
Total Resources from Operations 307,660$            5,083,668$         (4,776,008)$        

Beginning Fund Balances 7/1/22 5,024,970           4,393,141           631,829             14%
Total Other Resources 5,024,970           4,393,141           631,829             

TOTAL RESOURCES 5,332,630$         9,476,809$         (4,144,179)$        

REQUIREMENTS (2022-2023)
Personnel Services 146,769             2,513,180           2,366,411           94%
Materials and Services 62,695               2,454,195           2,391,500           97%
Capital Outlay and Construction 15,130               492,500             477,370             97%
Total Operating Expenses 224,594$            5,459,875$         5,235,281$         

Transfers Out -                    115,000             115,000             100%
Contingency -                    250,000             250,000             100%
Estimated Ending Fund Balance 5,108,036           3,651,934           (1,456,102)          -40%
Total Other Requirements 5,108,036           4,016,934           (1,091,102)          

TOTAL REQUIREMENTS 5,332,630$         9,476,809$         4,144,179$         

City of Talent
General Fund
July 31, 2022
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Resources 
The largest amount of Parks Fund Resources collected to date is from Parks Fees in the 
amount of $16K. Intergovernmental revenue of $6.9K is from marijuana and state highway 
taxes.  

Requirements 
Parks Fund Total Operating Expenses is under what we would expect this time of year by $6K. 
It is due to Personnel Services being under budget for the month of July in the amount of $3K 
and Material and Services under budget by $2.3K.  No Capital Outlay and Construction 
occurred in the month of July. Contingency remains unspent and the $51K in transfer to the 
Capital Improvement Fund has yet to be made. 

Total Budget
RESOURCES (2022-2023) Current YTD Total Budget Variance %
Taxes 769 - 769 0%
Intergovernmental 6,861 28,600 (21,739) -76%
Charges for Services 16,355 200,000 (183,645)            -92%
Interest 359 1,500 (1,141) -76%
Total Resources from Operations 24,345$             230,100$            (205,755)$           

Beginning Fund Balance 348,321 368,369 (20,048) -5%
Total Other Resources 348,321             368,369             (20,048) 

TOTAL RESOURCES 372,666$            598,469$            (225,803)$           

REQUIREMENTS (2022-2023)
Personnel Services 12,011 180,506 168,495 93%
Materials and Services 4,605 82,450 77,845 94%
Capital Outlay and Construction - 5,800 5,800 100%
Total Operating Expenses 16,616 268,756             252,140             

Transfers - 51,000 51,000 100%
Contingency - 50,000 50,000 100%
Estimated Ending Fund Balance 356,050 228,713 (127,337)            -56%
Total Other Requirements 356,050             329,713             (26,337) 

TOTAL REQUIREMENTS 372,666$            598,469$            225,803$            

City of Talent
Parks Fund

July 31, 2022
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Resources 
The largest amount of Street Fund Resources collected to date is from Intergovernmental in the 
amount of $39K for state highway gas taxes. The next highest source of revenue is for Charges 
for Services in the amount of $15K. This amount is from Street Utility Fees and Storm Drain 
Utility Fees that are included on the monthly water bills. 

Requirements 
Street Fund Total Operating Expenses is under what we would expect this time of year by $24K. 
This is due to Personnel Services being under budget for the month of July in the amount of 
$8K and Material and Services under budget by $16K.  No Capital Outlay and Construction 
occurred in the month of July. Contingency remains unspent and the $100K in transfer to the 
Capital Improvement Fund has yet to be made. 

Total Budget
RESOURCES (2022-2023) Current YTD Total Budget Variance %
Licenses, Permits and Fees - 500 (500) -100%
Intergovernmental 39,082 450,000 (410,918)            -91%
Charges for Services 14,820 172,000 (157,180)            -91%
Interest 906 2,000 (1,094) -55%
Total Resources from Operations 54,808$             624,500$            (569,692)$           

Beginning Fund Balance 880,030 791,216 88,814 11%
Total Other Resources 880,030             791,216             88,814 

TOTAL RESOURCES 934,838$            1,415,716$         (480,878)$           

REQUIREMENTS (2022-2023)
Personnel Services 21,365 350,329 328,964 94%
Materials and Services 8,490 294,050 285,560 97%
Capital Outlay and Construction - 6,650 6,650 100%
Total Operating Expenses 29,855 651,029             621,173             

Transfers - 100,000 100,000 100%
Contingency - 250,000 250,000 100%
Estimated Ending Fund Balance 904,982 414,687 (490,295)            -118%
Total Other Requirements 904,982             764,687             (140,295)            

TOTAL REQUIREMENTS 934,838$            1,415,716$         480,878$            

City of Talent
Street Fund
July 31, 2022
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Resources 
The largest amount of SDC Fund Resources collected to date is from Charges for Services in 
the amount of $252K for System Development Charges.  

Requirements 
The transfer to the Capital Improvement Fund of $65k will be made later in the fiscal year. 

 

 

 

 

 

 

 

 

 

 Total Budget
RESOURCES (2022-2023) Current YTD Total Budget Variance %
Charges for Services 252,237             129,503             122,734             95%
Interest 967                    2,410                 (1,443)                -60%
Total Resources from Operations 253,204$            131,913$            121,291$            

Beginning Fund Balance 823,140             720,081             103,059             14%
Total Other Resources 823,140$            720,081$            103,059$            

TOTAL RESOURCES 1,076,344$         851,994$            224,350$            

REQUIREMENTS (2022-2023)
Transfers Out -                    65,000               65,000               100%
Estimated Ending Fund Balance 1,076,344           786,994             (289,350)            -37%
Total Other Requirements 1,076,344$         851,994$            (224,350)$           63%

TOTAL REQUIREMENTS 1,076,344$         851,994$            (224,350)$           

July 31, 2022
SDC Fund

City of Talent
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 Resources 
The largest amount of CIP Fund Resources collected to date is from interest in the amount of 
$1.5K. The $535K budgeted for Intergovernmental Grant Revenue is from two sources, $485K 
from the Oregon Department of Transportation and $50K from Rogue Valley Sewer Service. 
Both amounts have not been received yet and will be used for the work on the West Valley View 
Road Project. 

Requirements 
Only $3K has been paid out in Capital Outlay and Construction for the month of July. There are 
no transfers out currently budgeted for the Capital Improvements Fund. 

 

 

 

 

 

 

 Total Budget
RESOURCES (2022-2023) Current YTD Total Budget Variance %
Intergovernmental -                    535,000             (535,000)            -100%
Interest 1,500                 4,000                 (2,500)                -63%
Total Resources from Operations 1,500$               539,000$            (537,500)$            

Beginning Fund Balance 1,671,138           2,767,776           (1,096,638)          -40%
Transfers In -                    425,750             (425,750)            -100%
Total Other Resources 1,671,138$         3,193,526$         (1,522,388)$        

TOTAL RESOURCES 1,672,637$         3,732,526$         (2,059,889)$        

REQUIREMENTS (2022-2023)
Capital Outlay and Construction 3,339                 1,989,493           1,986,154           99.8%
Total Capital  Expenses 3,339$               1,989,493$         1,986,154$         

Estimated Ending Fund Balance 1,669,298           1,743,033           73,735               4%
Total Other Requirements 1,669,298$         1,743,033$         73,735$              

TOTAL REQUIREMENTS 1,672,637$         3,732,526$         2,059,889$         

City of Talent
Capital Improvement Projects Fund

July 31, 2022
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Resources 
The largest amount of Water Fund Resources collected to date is from Charges for Services in 
the amount of $105K.  This is for monthly water bills and new service connections. The 
Beginning Fund Balance is significantly smaller than expected. This is due, in part, to grant 
revenues that were expected to be received last fiscal year, that have not yet been received, 
and large-scale expenses that we expected to pay in this fiscal year, were paid last fiscal year. 

Requirements 
Personnel Services within Water Fund is slightly over the budgeted year to date by $1.3K. 
Materials and Services is under budget by $41K. There has been no activity in Capital Outlay 
and Construction for the month of July. Contingency remains unspent and the $95K in transfer 
to the Capital Improvement Fund has yet to be made. 

Total Budget
RESOURCES (2022-2023) Current YTD Total Budget Variance %
Charges for Services 104,660 1,430,000           (1,325,340)          -93%
Assessments 484 3,500 (3,016) -86%
Interest - 6,000 (6,000) -100%
Total Resources from Operations 105,144$            1,439,500$         (1,334,356)$         

Beginning Fund Balance 494,669 1,569,602           (1,074,933)          -68%
Total Other Resources 494,669$            1,569,602$         (1,074,933)$        

TOTAL RESOURCES 599,813$            3,009,102$         (2,409,289)$        

REQUIREMENTS (2022-2023)
Personnel Services 45,021 525,318 480,297 91%
Materials and Services 17,788 702,170 684,382 97%
Capital Outlay and Construction - 448,762 448,762 100%
Total Operating Expenses 62,809$             1,676,250$         1,613,441$         

Transfers - 94,750 94,750 100%
Contingency - 250,000 250,000 100%
Estimated Ending Fund Balance 537,004 988,102 451,098 46%
Total Other Requirements 537,004$            1,332,852$         795,848$            

TOTAL REQUIREMENTS 599,813$            3,009,102$         2,409,289$         

City of Talent
Water Fund
July 31, 2022
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Balance Interest Rate
527,156.50$       0.01%

8,974,164.77$    1.25%
$9,501,321.27

Aggregate
LOCAP COP 2013B-Talent (Consolidation of 4 bond issuances) Interest Rate

Principal amount as of 9/15/13 3,525,000.00$    3.45%
Principal paid (990,000.00)        
Balance as of 7/31/22 2,535,000.00$    

Semiannual payments March and September until 9/15/29 39,215.00$         
Semiannual payments thereafter until 2035 18,900.00$         

Balloon payment #1 due 9/15/30 1,195,000.00$    
Balloon payment #2 due 9/15/35 1,050,000.00$    

OCED Safe Drinking Water Loan - TAP Intertie Interest Rate
Principal amount as of 12/29/20 2,000,000.00$    1%
Principal paid (1,279,343.09)     
Balance as of 7/31/22 720,656.91$       

Annual payments on 12/1 until 12/1/31 84,129.75$         

S18005 - Safe Drinking Water Loan - New Reservoir Interest Rate
Principal amount as of 12/29/20 3,609,000.00$    1%
Principal paid (205,627.57)        
Balance as of 7/31/22 3,403,372.43$    

Annual payments on 12/1 until 12/1/50 139,961.78$       

Total Debt Owed by the City of Talent 6,659,029.34$    

Total Cash and Investments

Debt Service

Local Government Investment Pool

City of Talent
Cash, Investments and Debt Service Recap

July 31, 2022

Cash and Investments

Checking Accounts
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Glossary 
Resources – Total of beginning fund balance plus any anticipated revenues or monies to be 
received. 

Operating Expense – Expenses incurred through the normal course of business operations. 

Fund Balance – The difference between a fund’s assets and its liabilities. For cash basis 
accounting it is generally cash and investments on hand. 

Personnel Services – Expenses associated with payroll and payroll related activities. It 
includes expenses such as salaries, social security, Medicare, workers compensation, health 
and dental Insurance, PERS retirement, and life insurance. 

Materials and Services – Includes expenses such as contract services, materials, supplies, 
utilities, gas, tools, and many other items. 

Assessments – Revenues derived from late fees. 

Taxes - The amount of property taxes collected by the City of Talent. Most property taxes are 
collected in November of every year. Delinquent taxes are collected monthly. 

Franchise Taxes – Taxes charged by the City of Talent to other organizations or utilities to do 
business in the City of Talent. Those organizations include: Recology, Avista, Pacific Power, 
Charter Communications, and Rogue Valley Sewer Service.  

Licenses, Permits and Fees – Revenues derived from items such as business licenses, 
building permits, and fees. 

Intergovernmental – Revenues derived from items such as intergovernmental grants (Federal 
and State), FEMA reimbursements, and other miscellaneous reimbursements. 

Fines and Forfeitures – Revenues derived from penalties such as traffic tickets or code 
enforcement.   

Charges for Services – Revenues derived from items such as systems development charges 
and water utility billings. 

Interest – Interest revenues from the Local Government Investment Pool (LGIP) and bank 
accounts. 

Capital Outlay and Construction – Expenses for items that cost more than $5,000. Includes 
items such as buildings, vehicles, equipment, water mains, streets, and land.  

Contingency – A provision set aside for an unforeseen event or circumstance.  

 

 

 

Commented [JR1]: Put in alphabetical order 

Commented [JR2R1]: Missing 
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City Council Agenda Report 
Meeting Date: October 19th, 2022  Staff Contact:  Bret Marshall 
Department:  Public Works E-Mail: bmarshall@cityoftalent.org 
Staff Recommendation:  Approval Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
 Consideration of Agreement for Greenway Path Emergency Restoration 

BACKGROUND 

To aid in the recovery from the Almeda Fire, Jackson County has been granted Federal Highway 
Administration funding through the Emergency Relief 2019 Supplement Program for the Greenway 
Path Emergency Restoration project. The funding will be used for restoration of the Bear Creek 
Greenway, including replanting of vegetation, restoration of creek habitat, required erosion control 
measures, and removal of, and a plan to control, invasive plants. 

The County has executed an Agreement with the State of Oregon to have the Oregon Department of 
Transportation deliver the project on behalf of the County. The total project is estimated to cost 
$2,100,000, of which approximately $1,884,330 will be provided by Federal funding. The County will 
be responsible for the 10.27 percent required match and all other additional costs. 

Several parcels owned by various local cities and other local partners are included in the project. The 
City of Talent has five parcels included in the project area: 381W23D-101, 381W23D-199, 381W23D-
102, 381W25A-1100, and 381W25A-1000. By signing onto the Agreement for Greenway Path 
Emergency Restoration, the City of Talent will be granting the State of Oregon, Department of 
Transportation, access to those city parcels to complete the Greenway Path Emergency Restoration 
project.  

Note, there is currently a restoration project being conducted by Freshwater Trust to shade Bear 
Creek in the project area, and the Rogue River Watershed Council is planning a floodway restoration 
project in 2023. The County is aware of both these projects and plans to coordinate with the various 
agencies involved. Similarly, the City of Talent has applied for FEMA Hazard Mitigation Grant Program 
funds to remove hazardous fuels along Bear Creek Greenway and replant native ecosystems. If 
awarded the grant funds, the City of Talent will partner with the County to complement the work 
already being done. 

RELATED COUNCIL POLICIES 
None 

POTENTIAL MOTION 
I move to execute Agreement No. 73000-00006909 for the Greenway Path Emergency Restoration 
Project and authorize the Mayor and City Manager to act as signatories.  

ATTACHMENTS  
Agreement No. 73000-00006909 

10.2a
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10.2b
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City Council Agenda Report 
Meeting Date: October 19th, 2022  Staff Contact:  Jordan Rooklyn 
Department:  Administration E-Mail: jrooklyn@cityoftalent.org 
Staff Recommendation:  Informational Estimated Time:  45 mins.

ISSUE BEFORE THE COUNCIL 
 Discussion of Urban Renewal Proposal 

BACKGROUND 

On August 17th, City Council decided to take more time to revise the proposed urban renewal plan. 
This agenda item provides a summary of where the City is to-date in the revision process, poses 
questions for Council to discuss that will inform the revisions, and outlines the next steps of the 
consideration process.  

Re-Analyze the Finances 

City Council decided to delay the “frozen tax base” of the urban renewal district by one year (from 
2021 assessed values to 2022 assessed values), to help bring property tax revenues back to what 
they were pre-fire. This is to help lower the financial impact on the other taxing districts, including the 
City. The Jackson County Assessor’s office certified the 2022 tax roll on October 7th, and the City has 
requested the jurisdictional- and property-level data necessary to run a financial analysis. That 
information is expected to be available within the next two weeks. Once available, the City will be able 
to determine how much property tax revenue can be expected and what the impact of an urban 
renewal district might be on the other taxing districts.  

Set Measurable Goals 

Measurable goals can help us understand if we are achieving what we intend to achieve. When 
deciding these goals, the City is not only looking at what was lost in the fire, but also at what other 
amenities our community wants and needs. City staff is still working on accessing and analyzing real 
estate data to set specific, measurable targets. For now, staff is looking for confirmation from City 
Council that the following goal areas are the focus of this urban renewal plan. 

Question for Council: Are these goal areas the focus of this urban renewal plan? 

• Regain the affordable housing that Talent had prior to the Almeda Fire

• Regain the business space that Talent had prior to the Almeda Fire

• Regain the tree canopy that Talent had prior to the Almeda Fire

• Upgrade city infrastructure to support the long-term vision of higher-density housing, bike- and
pedestrian-focused transportation, 15-minute neighborhoods, and emergency
preparedness/responsiveness.

10.3
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Reduce the Potential of Displacing Current Residents and Businesses 

A common effect of urban renewal is the displacement of lower-income community members who live 
and work within the urban renewal area. How does this happen? Urban renewal is designed to 
address “blight” by encouraging property development. Property development increases the 
attractiveness of an area, wealthier people move to that area, property prices are further driven up, 
and many of the people previously living or working there are priced out – a process known as 
gentrification and displacement. This plan, however, hopes to ensure the opposite by using urban 
renewal to create the space for the communities who originally lived or worked in the burn area to 
return. How can we ensure that? 
 
Urban renewal is a very flexible, long-term tool, which means it can easily be adapted. This is a 
positive, since it is difficult to predict what needs urban renewal will have to address ten- to twenty-
years down the road. But it can also a negative if the City would like urban renewal to be used for a 
very specific purpose throughout its whole lifetime – i.e. affordable housing. City staff have worked 
with Portland’s Anti-Displacement and Community Planning department to identify which tools 
Portland is using to reduce displacement that may occur from gentrification. A full list of Portland’s 
tools can be found in their Anti-Displacement Action Plan. The following tools have been earmarked 
by staff as potential tools to limit the displacement that may occur from urban renewal projects within 
Talent. 
 
Question for Council: Which of these policies, if any, would you like to incorporate within or 
alongside the urban renewal plan?  
 

• Adopt a City ordinance that requires a certain proportion of urban renewal area TIF funding go 
to affordable housing (Affordable Housing Set-Aside Policy). 

• Adopt a Displacement Risk Analysis to identify the potential that a project or regulatory change 
may result in the loss of affordable housing. 

• Include neighborhoods/properties within the urban renewal area that are at high risk of 
displacement (Affordable Housing Preservation and Acquisition). 

 
Address impacts we didn’t expect from the fire 

There were many impacts that we didn’t expect from the fire, and likely many more impacts that we 
have yet to see. Below are some of impacts that the City has experienced so far, as well as some 
impacts the community of Paradise is currently experiencing that the City may see in the future. 
 
Question for Council: Which of these impacts does City Council want to incorporate/prioritize 
in the urban renewal plan?   
 

• Neighborhoods are coming back with much higher density, much more quickly than the City 
originally planned for. This higher density speeds-up the need for upgraded City infrastructure, 
such as curbs, gutters, sidewalks, wider water lines, and clearer signage. Urban renewal funds 
can be used to assess and pay for projects that the City wouldn’t be able to afford on its own. 

• Naturally occurring affordable housing has shifted to outside the burn scar area. Before the 
fire, many of Talent’s manufactured home parks had naturally occurring affordable housing – 
housing that lower-income individuals and families could afford without any government 
subsidies. The Almeda Fire destroyed 47% of our manufactured homes, however, and their 
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replacement will likely cost significantly more than what families were paying before the fire. 
This means the majority of our naturally occurring affordable housing has shifted to outside the 
burn scar. The City may want to include those areas within urban renewal to be able to use 
urban renewal funds to help maintain and protect that naturally-occurring affordable housing. 

• The City expects to see an increase in demand for city services. This increase is coming from 
two avenues (1) the Almeda Fire showed us the need to increase City services for wildfire 
prevention and emergency preparedness (services the City hasn’t historically provided), and 
(2) the increase in density will lead to an increase in population, increasing the use of our 
parks, police services, code enforcement, etc. This increase in demand will likely require the 
City to find additional revenue sources to provide expanded services, particularly if some of the 
City’s property tax revenue is going into urban renewal. To balance the need for urban-renewal 
funded infrastructure without needing to increase the cost of City services, the City could 
consider a shorter-timeline for urban renewal, a smaller boundary area, or a program in which 
developed properties are placed back on the tax roll sooner than the urban renewal district 
sunsets.  

• Our community will likely see an increase in insurance costs due to the Almeda Fire. This is 
what the community of Paradise is currently experiencing. The City can potentially help reduce 
insurance costs or reduce costs elsewhere to offset this impact. For example, the city could 
adopt Firewise landscaping standards and provide grant funds to property owners to upgrade 
to and maintain Firewise landscaping, or we could institutionalize a utility bill reduction program 
to help reduce monthly expenses for lower-income households. These would need to be City-
provided programs, rather than urban renewal programs, however, for it to be accessible by all 
community members. To provide these programs, the City could consider a shorter-timeline for 
urban renewal, a smaller boundary area, or a program in which developed properties are 
placed back on the tax roll sooner than the urban renewal district sunsets. 

 

Focus on community-identified projects 

Community members have been submitting their ideas for specific projects that could benefit Talent. 
 
Question for Council: Which of these specific projects do you want to include in the urban 
renewal plan? 
 
• Benches and resting spots at regular intervals 
• Crosswalks near the playgrounds 
• Loans with residential terms (lower interest, longer term) for businesses that want to build residential 

units along with their commercial space. 
• A space for a flea-market/farmers market 
• Pickleball courts 
• Streetlights along Front Street 
• More regular emptying of the Doggie Doo trash cans (urban renewal could provide more or bigger 

trashcans) 
• More regular maintenance of the landscaping along sidewalks/pathways (urban renewal could replace 

landscaping to a type that requires less maintenance) 
• Maintenance/address blight of Bear Creek Greenway 
• Purchase of abandoned/empty homes  
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• Celebration/recognition of re-building (urban renewal could install signs, plaques or commemorations to 
recognize the hard work in our neighborhoods) 

• Semi-permanent commercial spaces for businesses to operate out of while we wait for permanent 
structures to build back 

• Rooftop solar 
• Widespread tree replanting 

Support our Partners’ work 

Urban renewal is funded by the redistribution of tax dollars, so it decreases the tax revenues districts 
would have received in the absence of urban renewal dollars (although, it can increase expected 
revenues over the long term). Staff has been reaching out to other taxing districts and reviewing their 
master planning documents to find the opportunities where urban renewal could support the other 
district’s long-term goals. This research is still on-going. 
 
NEXT STEPS 
 
Staff will take the feedback that City Council provides in this discussion and incorporate it into draft 
language within the proposed Urban Renewal Plan. The discussion will also inform elements of the 
financial analysis. The following calendar represents the current timeline of the plan consideration: 

• November 2nd – Review of financial analysis 
• November 9th – Review of proposed plan and initiation of public review process 
• December 28th – Public Hearing 
• December 30th – Consideration of adoption and referral to ballot 
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Talent Citizens Gateway Transparency Agenda Item Request | October 14, 2022 

As per Council Rules Section 3 E, I am submitting this request in the spirit of public transparency.  This is a formal 
request that the City Council agenize an item to discuss and review the current standing of TURA & City of 
Talent’s management contract with Rogue Retreat, as it relates to the Talent Gateway Trailer Park. 

BACKGROUND:  

• In August of 2022, the Rogue Retreat board of directors admitted the organization had experienced
fiscal hardships, and fired the founder/director of the organization.

• In September of 2022, the Rogue Retreat board hired a new director with experience recovering Non-
Profit Organizations experiencing financial problems.

• In September of 2022, the new Director of Rogue Retreat held a meeting with approximately 100
employees to give information about job security and the sustainability of properties they manage.

• In his discussion, he told the employees that Rogue Retreat would likely need to abandon at least two
projects/properties to survive financially.

• When asked which properties, he stated the Talent Gateway Trailer Park would be the first choice and
named one other, unrelated to Talent.

• He also noted that he talked to the Mayor of Talent about this situation by phone, and she “was not
happy about it.”

• Rogue Retreat’s interest in abandoning the Gateway property has been reinforced with multiple
employees in conversations with Rogue Retreat management.

QUESTIONS TALENT RESIDENTS WOULD LIKE THE MAYOR & CITY COUNCIL TO ANSWER: 

1. What is the current status of Rogue Retreat, Inc.’s management contract for Gateway
residential property?

2. Please provide a verbal recap of the phone conversations the mayor has had in doing City &
TURA business with the director of Rogue Retreat, relative to the Gateway.

3. Has the Mayor and Council prepared a backup plan or interviewed potential replacement
contractors to manage the property, should Rogue Retreat abandon it?

4. If the current management plan is found to be unsustainable and abandoned by Rogue Retreat
Inc., where would the funding to pay a new partner come from – especially if a new contractor
is not willing to work under the same financial terms?

5. Has the Mayor and Council looked into the costs of the City of Talent managing the property
directly, without a partner?

6. If the current management plan is found to be unsustainable and abandoned by Rogue Retreat
Inc., where would the funding come from for the City to manage it directly?

The elected Mayor and Council, hold seats in city government and conflicting positions on the 
TURA board.  The Mayor is also an employee of an activist organization, operating their Southern 
Oregon branch office from her address (on State record).  The Mayor is also the Director of the 
Talent Business Alliance, with no board of directors, as the sole decision maker.  How do the Mayor 
and Council justify the conflicts of interest and lack of checks and balances they participate in?  

Ryan Mallory, 1350 Talent Ave, Talent, Oregon 
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	0.0 2022-10-19 Agenda Regular Council Mtg
	6.1a - Staff Report - Appointment TUFC Members
	ISSUE BEFORE THE COUNCIL
	The appointment of 2 members to the Urban Forestry Committee (TUFC).
	BACKGROUND
	RELATED COUNCIL POLICIES
	POTENTIAL MOTIONS
	ATTACHMENTS

	6.1b - App - UFC - Collay, Daniel
	City of Talent
	Application for Commission or Committee
	How to Submit:
	Questions?


	6.1c - App - UFC - Volkart, Derek
	10522 Urban forestry application
	Urban Forestry app addendum

	7.1a - Departmental Report
	Departments Report
	This is a report that shares major projects that are going in Talent, recent staffing updates, and other pertinent topics that city staff would like to keep the Council and the community in the loop on. It will be updated and shared monthly.
	UTalent Police DepartmentU – Recent hires bring the Talent Police Department to full staffing .
	URegional EffortsU – these are topics that staff are actively collaborating with regional partners on.
	 2022 Talent Harvest Festival Recap: On October 1PstP, 2022, the Talent Harvest Festival returned to the City of Talent. Staff, committees/commissions, volunteers, vendors, performers and local businesses all contributed to put on one of the most wel...
	 Upcoming Citywide events:
	o Day of the Dead Race & Celebration, October 22PndP, 2022
	 Event being put on by Adelante Community Partners, City of Talent may commit an informational table is staff capacity allows.
	o Tree Lighting Celebration, December 2PndP, 2022
	 City hosted event in partnership with Ashland Community Hospital Foundation to celebrate the holidays.
	o Leaf Pick-up Day, December 3PrdP, 2022
	 City hosted event in partnership with Recology to encourage residents of Talent to bring in their leaf waste.

	8.1 - SUP - Day of Dead Race
	8.2 - noise permit - RAC Anniversary Event
	8.3 - noise permit - DOD Family Event
	8.4 - UFC - minutes 2022.10.12
	9.1a - Staff Report - Consideration of Budget Appropriation for hybrid meetings
	ISSUE BEFORE THE COUNCIL
	Consideration of Budget Appropriation for Hybrid Meeting Equipment
	BACKGROUND
	The City Council has recently expressed interest in returning to in-person City Council meetings starting in October 2022, and formal hybrid meetings (meetings with in-person and remote participation) in February 2023.
	In-person City Council meetings are held in Town Hall where the council dais has been fitted with an in-house audio system for local use. In preparation for hosting hybrid meetings, staff reached out to the company that installed the audio system to a...
	This agenda item is to discuss the consideration of purchasing audio/video equipment to allow for in-person meetings to also be viewed by residents through online platforms such as Zoom or YouTube.
	RELATED COUNCIL POLICIES
	POTENTIAL MOTIONS
	ATTACHMENTS

	9.1b - Est_from_High_Performance_AV
	9.2a - Staff Report - Consideration of Hybrid Meeting Policies
	ISSUE BEFORE THE COUNCIL
	Consideration of Hybrid Meeting Policies
	BACKGROUND
	The City of Talent will have the ability to hold in-person City Council meetings starting in October, and formal hybrid meetings (meetings with in-person and remote participation) in February, pending budget appropriation and equipment availability. I...
	This agenda item is to discuss those draft policies, as well as the timing of returning to in-person meetings.
	RELATED COUNCIL POLICIES
	City Council Rules of Procedure
	POTENTIAL MOTIONS
	ATTACHMENTS

	9.2b - Draft Hybrid Meeting Policies for City Council Meetings
	10.1a - Staff Report - Overview of Monthly Financial Reports
	ISSUE BEFORE THE COUNCIL
	Overview of Monthly Financial Reports
	BACKGROUND
	The City Council will begin to receive monthly financial reports to assist in their oversight of city financials. These financial reports will include:
	 Budget-to-Actuals – a report showing how much has been spent to date, compared to what was budgeted at the beginning of the fiscal year. This report helps the Council keep track of where we may be over-spending, under-spending, or where we may like ...
	 Cash, Investments, and Debt Service Recap – a list of cash, investments, and debt that the City is carrying, how much has been paid on the debt to date, how much is remaining to be paid, and when the debt will mature. This report helps the Council k...
	 Check Register – a list of all the checks and electronic-fund-transfers the City has made since the report was last provided to the Council. This report helps the Council provide oversight on specific transactions. Please note that Council has been ...
	Future financial reports will be incorporated in the consent calendar.
	RELATED COUNCIL POLICIES
	None
	ATTACHMENTS

	10.1b - Monthly Financial Report
	To:
	From:
	cc:
	Date:
	Re:

	10.2a - Staff Report - IGA for Greenway Path Emergency Restoration
	ISSUE BEFORE THE COUNCIL
	Consideration of Agreement for Greenway Path Emergency Restoration
	BACKGROUND
	To aid in the recovery from the Almeda Fire, Jackson County has been granted Federal Highway Administration funding through the Emergency Relief 2019 Supplement Program for the Greenway Path Emergency Restoration project. The funding will be used for ...
	The County has executed an Agreement with the State of Oregon to have the Oregon Department of Transportation deliver the project on behalf of the County. The total project is estimated to cost $2,100,000, of which approximately $1,884,330 will be pro...
	Several parcels owned by various local cities and other local partners are included in the project. The City of Talent has five parcels included in the project area: 381W23D-101, 381W23D-199, 381W23D-102, 381W25A-1100, and 381W25A-1000. By signing ont...
	Note, there is currently a restoration project being conducted by Freshwater Trust to shade Bear Creek in the project area, and the Rogue River Watershed Council is planning a floodway restoration project in 2023. The County is aware of both these pro...
	RELATED COUNCIL POLICIES
	None
	POTENTIAL MOTION
	I move to execute Agreement No. 73000-00006909 for the Greenway Path Emergency Restoration Project and authorize the Mayor and City Manager to act as signatories.
	ATTACHMENTS

	10.2b - MCA73000-00006909_102_003
	10.3 - Staff Report - Urban Renewal Plan Proposal
	ISSUE BEFORE THE COUNCIL
	Discussion of Urban Renewal Proposal
	BACKGROUND
	On August 17th, City Council decided to take more time to revise the proposed urban renewal plan. This agenda item provides a summary of where the City is to-date in the revision process, poses questions for Council to discuss that will inform the rev...
	Re-Analyze the Finances
	City Council decided to delay the “frozen tax base” of the urban renewal district by one year (from 2021 assessed values to 2022 assessed values), to help bring property tax revenues back to what they were pre-fire. This is to help lower the financial...
	Set Measurable Goals
	Measurable goals can help us understand if we are achieving what we intend to achieve. When deciding these goals, the City is not only looking at what was lost in the fire, but also at what other amenities our community wants and needs. City staff is ...
	Question for Council: Are these goal areas the focus of this urban renewal plan?
	 Regain the affordable housing that Talent had prior to the Almeda Fire
	 Regain the business space that Talent had prior to the Almeda Fire
	 Regain the tree canopy that Talent had prior to the Almeda Fire
	 Upgrade city infrastructure to support the long-term vision of higher-density housing, bike- and pedestrian-focused transportation, 15-minute neighborhoods, and emergency preparedness/responsiveness.
	Reduce the Potential of Displacing Current Residents and Businesses
	A common effect of urban renewal is the displacement of lower-income community members who live and work within the urban renewal area. How does this happen? Urban renewal is designed to address “blight” by encouraging property development. Property d...
	Urban renewal is a very flexible, long-term tool, which means it can easily be adapted. This is a positive, since it is difficult to predict what needs urban renewal will have to address ten- to twenty-years down the road. But it can also a negative i...
	Question for Council: Which of these policies, if any, would you like to incorporate within or alongside the urban renewal plan?
	 Adopt a City ordinance that requires a certain proportion of urban renewal area TIF funding go to affordable housing (Affordable Housing Set-Aside Policy).
	 Adopt a Displacement Risk Analysis to identify the potential that a project or regulatory change may result in the loss of affordable housing.
	 Include neighborhoods/properties within the urban renewal area that are at high risk of displacement (Affordable Housing Preservation and Acquisition).
	Address impacts we didn’t expect from the fire
	There were many impacts that we didn’t expect from the fire, and likely many more impacts that we have yet to see. Below are some of impacts that the City has experienced so far, as well as some impacts the community of Paradise is currently experienc...
	Question for Council: Which of these impacts does City Council want to incorporate/prioritize in the urban renewal plan?
	 Neighborhoods are coming back with much higher density, much more quickly than the City originally planned for. This higher density speeds-up the need for upgraded City infrastructure, such as curbs, gutters, sidewalks, wider water lines, and cleare...
	 Naturally occurring affordable housing has shifted to outside the burn scar area. Before the fire, many of Talent’s manufactured home parks had naturally occurring affordable housing – housing that lower-income individuals and families could afford ...
	 The City expects to see an increase in demand for city services. This increase is coming from two avenues (1) the Almeda Fire showed us the need to increase City services for wildfire prevention and emergency preparedness (services the City hasn’t h...
	 Our community will likely see an increase in insurance costs due to the Almeda Fire. This is what the community of Paradise is currently experiencing. The City can potentially help reduce insurance costs or reduce costs elsewhere to offset this impa...
	Focus on community-identified projects
	Community members have been submitting their ideas for specific projects that could benefit Talent.
	Question for Council: Which of these specific projects do you want to include in the urban renewal plan?
	Support our Partners’ work
	Urban renewal is funded by the redistribution of tax dollars, so it decreases the tax revenues districts would have received in the absence of urban renewal dollars (although, it can increase expected revenues over the long term). Staff has been reach...
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	For Office Use Only Date received: 
	Position Applied For: Urban Forestry Commitee
	Date: 10/10/2022
	Name: Daniel Collay
	Address: 102 Fairview St
	City: Talent
	State: OR
	Zip: 97540
	Mailing Address if different: 
	Contact Phone: 5419689797
	Email: dcollay17@gmail.com
	Current Occupation: Operations Manager, Willow-Witt Ranch 
	How long have you lived in Talent: 4 years
	How long have you lived in Jackson County: 9 years
	you have any other real or potential conflict of interest in working or serving in this capacity: No
	If yes please describe: 
	following reasons attach additional sheet if necessary: I have been passionate about nature from a very young age growing up on small farm in the woods and wetlands outside of Eugene. This led to me pursuing an education in Environmental Studies starting in High School and eventualy graduating with a degree from SOU. My senior capstone project was to plan and implement the SOU Botanical Tour. With the help of Mike Oxendine as my staff advisor we identified roughly 100 trees on campus and planned a route. I then created signs and posts, distributing them around campus. The tour has since grown in number of signs but also a digital map overlay on the campus map. After college I pursued a career in natural resources working for a nursery and doing environental restoration in Portland. The big city life was fun but I returned to the Rogue Valley the next year. I soon found Willow-Witt Ranch a 445 acre organic farm and conservation property outside of Ashland. In the past 5 years there I have gone from a farm hand to the operations manager of a 445 acre piece of land practicing active conservation of multiple forest types, wetlands, and meadows. This work allowed me to purchase my first house, in Talent. All of these experiences have deeply connected me to trees. Wether it be climbing them as a kid, studying them in school, growing them in pots, and sometimes cutting them down I have gained a strong love for trees. At my home in Talent I am fortunate to have many urban trees I get to steward. I see being on the urban forestry comittee as a great next step to give back to our town and our trees. 
Thank you for your time and consideration,
Daniel Collay
	undefined: 
	Date_2: 10/10/22


