.

'

)

Economic Development Commission
Talent, Oregon Town Hall
April 11, 2019 - 6:30 PM

MEETING MINUTES
Call to Order/Roll Call at 6:33 p.m.
·Members Present:

Members Absent:
,·

Commissioner Buono
Commissioner Chavez
Commissioner Gioia
C01mnissioner Hauser
Commissioner Locke
Commissioner Chair Wilcoxson

Commissioner Mallory

Also Present:
'

Mr. Kurt Sexton
Council Member Stephanie Dolan

)

1. Call to Order and Roll Call
2. Approval of Minutes

Commissioner Buono stated the submitted minutes did not mention the job she was tasked with
to research and compare how other cities promote and help business start-ups and the costs
associated with opening and operating a business. A motion by Commissioner Chavez and
seconded by Commissioner Hauser to correct the March 141h minutes was agreed to by all
No Discussion
Vote: ALL ayes,_ nays. Motion passes
3. Regular Agenda:
3.1

)

Business Engagement Discussion and Planning

Commissioners Buono and Wilcoxson proposed questions for us to discuss when approaching
local Talent businesses. The purpose of these questions is to discover the steps taken to start a
business in Talent and discover what challenges are faced by potential and current business
owners. Commissioner Gioia suggested we prioritize what it is we wish to know and how the
answers might help us with recommendations to City Council. C01mnissioner Hauser suggested
a cap of no more than 10 questions.
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Councilmember Dolan suggested the creation of a spreadsheet to organize how the commission
would approach businesses so that each commissioner is appointed one or more business to talk
to. Commissioner Wilcoxson offered to put an announcement in the publication The Flash to
alert businesses that EDC commissioners would soon be visiting them with some questions. The
heading of the announcement might be, "Is Talent a Business-Friendly City?" Wilcoxson will
forward the wording of the announcement for the group to review before the April l 51h
submission deadline.
Commissioner Locke suggested creating an EDC email so that some businesses could email
responses to the questions we ask. Mr. Sexton said that is a good idea as some businesses might
not have the time to sit with a commissioner and chat and would prefer the electronic option of
submitting answers. We are still awaiting a list of businesses that we can place on our list.
Commissioner Wilcoxson will type up the submitted questions to be added to the Minutes. The
Commission will review and up to 10 questions will be chosen at our next Commission meeting
in May. Keeping our objective in mind and based on the mission the EDC has been tasked with
will help us in deciding the pertinent questions we will ask. Discussion on how to hone what our
objective is followed.
Before concluding the discussion, Chavez stated that she had reviewed former Councilmember
Pederson's repo1t, the one that the EDC was born out of and said it was extremely enlightening
and useful. When asked by Wilcoxson, Chavez agreed to send a summary of that report to each
member. Buono provided a little context on how the EDC Comprehensive Development Plan
was formed.

)

3.2

Research Reports on Recent Business Engagement (if any)

Commissioner Buono shared the research she conducted comparing the websites of both Sisters
and Talent, Oregon regarding how potential and current businesses can find out information via
each city's website. She also did a comparison of the two counties the cities resided in. Her
findings were illuminating and showed how much work Talent needs to do, especially on their
website, in attracting and helping businesses succeed.
What followed was a discussion on how the EDC might provide input to the City on website
development. Councilmember Dolan agreed this is a good idea.
3.3

Revisit Budget Proposal for City Council

Discussion included the original amount of $900.00 we wished to request from the City Budget.
It was decided the Commission needed to provide more detail on the need for funding and how it
will be used. Commissioner Wilcoxson suggested we wait before we approach Council for
funding. Mr. Sexton said he believed the City was creating a special fund for committees and
commissions to draw from.
All agreed we would wait before we approach the City for funding.

4. Agenda Items for next meeting on Thursday, May 9, 2019 at 6:30 pm
•

Commissioner Mallory is to bring the template for the Business Engagement
Questions
Economic Development Commission Regular Meeting Minutes I March 14, 2019 I Page 2

)
3

.. . . .
•
•
•
•

More discussion on the financial needs of the Commission and funding requests for
budget year 19/20
Business Engagement Questions will be reviewed and chosen
Commissioner Locke will bring a spreadsheet of the Survey Questions, compiled in a
more easily digestible fo1mat
Commissioner Wilcoxson will bring a list of Talent businesses to be approached with our
questions

Adjournment at 7:53 p.m.
Respectfully submitted by:
Lisa Gioia, Secretary
Attest:

)

The City of Talent is an Equal Oppmtunity Provider
Note: These minutes and the entire agenda packet, including staff report and referenced documents, are posted
on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record:
the narrative has been condensed and paraphrased to reflect the discussions and decisions made.
In compliance with the Americans with Disabilities Act, ifyou need special assistance to participate in this
meeting, please contact TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY
phone number 1-800-735-3896.
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