TALENT CITY COUNCIL
REGULAR COUNCIL MEETING AGENDA
TOWN HALL
September 5, 2018 — 6:45 p.m.
Study Session, Regular Council & TURA meetings are being digitally recorded and will be available
on the City website: www.cityoftalent.org.
The City Council of the City of Talent will meet in a Regular Council session at 6:45 p.m. on Wednesday,
September 5, 2018, in Town Hall, 206 E. Main Street. The meeting location is accessible to persons with
disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for persons
with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541535-1566, ext. 1012.
The City Council reserves the right to add or delete items as needed, change the order of the agenda,
and discuss any other business deemed necessary at the time of the study session and/or meeting.
REGULAR COUNCIL MEETING — 6:45 p.m.
Anyone wishing to speak on an agenda item should complete a Speaker Request Form and give it to the
City Recorder. Speaker Request Forms are located at the entrance to the meeting place. Anyone
commenting on a subject not on the agenda will be called upon during the “Speakers Heard on NonAgenda Items” section of the agenda. Comments pertaining to specific agenda items will be taken at the
time the matter is discussed by the City Council.
1. Call to Order/Roll Call
2. Pledge of Allegiance
3. Community Announcements
4. Public Presentations
Items that do not require immediate Council action, such as presentations, discussion of potential future action
items. Time limited to 15 minutes per presentation unless prior arrangements have been made.
5. Public Hearings
Public hearings are conducted under a prescribed procedure depending on the topic. The presiding officer will
conduct the hearing in accordance with those procedures that will allow for public input at the announced time.
5.1

Ordinance 2018-944-O: City of Talent Zoning
Comprehensive Plan Amendment –
Citizen Involvement Element (CPA 2018-001) (second reading) ............................. 3-31

6. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.
7. Consent Agenda
The consent agenda consists of items of a repeating or routine nature considered under a single action. Any
Councilor may have an item on the consent agenda removed and considered separately on request.
7.1

Approval of August 15, 2018 Council Meeting Minutes ......................................... 32-48
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7.2

Acknowledgement of July 3, 2018 Together for Talent Minutes ........................... 49-51

7.3

Acknowledgement of June 12, 2018 and June 28, 2018
Planning Commission Minutes................................................................................. 52-61

7.4

Acknowledgement of July 9, 2018 Energy Element CAC Minutes........................ 62-67

8. Regular Agenda
Citizens will be provided the opportunity to offer comments on action items after staff member has given their
report and, if there is an applicant, after they have had the opportunity to speak. Action items are expected to
result in motions, resolutions, orders, or ordinances.
8.1

Council Discretionary Fund Requests ..................................................................... 68-75

8.2

Budget Amendment re: EcoNorthwest Contract .................................................... 76-78

8.3

Town Hall Audio-Visual Upgrades ........................................................................... 79-80

9. Information Items
10. City Manager & Other Department Reports
Items for discussion by the City Manager and Department Heads as needed.
11. Other Business
12. Mayor and Councilor — Committee Reports and Councilor Comments
13. Discuss Agenda Items for the Next Meeting
14. Executive Session
Adjourn to Executive Session pursuant to ORS 192.660(2)(a) “To consider the employment of a public officer,
employee, staff member or individual agent.” *
15. Adjournment

The City of Talent is an Equal Opportunity Provider
Note: This agenda and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted
on the City of Talent website (www.cityoftalent.org) in advance of each meeting.
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896.

City Council Regular Meeting Agenda | September 5, 2018 | Page 2

- 5.1 -

City Council Agenda Report
Meeting Date:
Department:
Staff Recommendation:

September 5, 2018
Community Development
Approval

Primary Staff Contact:
E-Mail:
Estimated Time:

Zac Moody
zmoody@cityoftalent.org
5 Minutes

ISSUE BEFORE THE COUNCIL
Second reading of Ordinance No. 2018-944-O
BACKGROUND
Ordinance No. 2018-944-O was adopted at the first reading on August 15, 2018, and it now needs a second
reading to make it effective.
RECOMMENDATION
Staff recommends a second reading of the ordinance.
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
“I move to adopt Ordinance No. 2018-944-O an ordinance changing Element A (commonly known as the
History Element) to Element I and adding a Citizen Involvement Element as Element A to the Talent
Comprehensive Plan adopted by Ordinance 696.”
ATTACHMENT
Ordinance No. 2018-944-O
Redline Changes – Final Amendments
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ORDINANCE NO. 18-944-O
AN ORDINANCE CHANGING ELEMENT A (COMMONLY KNOWN AS THE HISTORY
ELEMENT) TO ELEMENT “I” AND ADDING A CITIZEN INVOLVEMENT ELEMENT AS
ELEMENT “A” TO THE TALENT COMPREHENISIVE PLAN ADOPTED BY ORDINANCE
696
WHEREAS, after due consideration, the City of Talent has made certain findings in
connection with the proposed amendments and have followed the statutory procedures.
THE CITY OF TALENT ORDAINS AS FOLLOWS:
Section 1.
The new Element is necessary to satisfy Goal 1 of the Statewide Planning
Goals and to satisfy all other applicable State and local laws, and
Section 2.
Section 3.
City of Talent, and

This Element provides for widespread citizen involvement, and
This Element promotes two-way communication with residents of the

Section 4.
This Element provides opportunities for citizens to be involved in all
phases of the planning process, and
Section 5.
This Element provides implementation steps to develop more effective
ways to communicate technical information in an understandable form, and
Section 6.
This Element ensures that the City will continue to provide financial
support for the citizen involvement program, and
Section 7.
The Planning Commission held a properly noticed public hearing on
June 12, 2018 to consider this proposal, whereas interested citizens had an opportunity to
address the Commission, and recommendations were made by the Community Development
Director, and
Section 8.
At the conclusion of said public hearing, after consideration and
discussion, the Talent Planning Commission, upon a motion duly seconded, voted to
recommend that the Talent City Council take action to repeal Element A, History and replace
it as Element I and to add a Citizen Involvement Element as Element A of the Talent
Comprehensive Plan, and
Section 9.

The new Citizen Involvement Element “A” and Element I, History,
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attached as Exhibit “A”, is hereby adopted to replace the current version adopted by
Ordinance 696.
Duly enacted by the City Council in open session on September 5, 2018 by the following vote:
AYES:

NAYS:

ABSTAIN:

ABSENT:

Gabriella Ciprazo, City Recorder and Custodian of City Records
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Talent Comprehensive Plan, Element A

CITIZEN INVOLVEMENT
[Adopted by Ord. No. 944; Effective 10/5/2018)

CITIZEN INVOLVEMENT
The goal of this Citizen Involvement Element is to provide a series of policies and strategies for
including citizens’ voices in decision making. This Element is designed to build solid
interactions between city officials (elected, salaried, and appointed) and the citizens they serve.
Democracy relies on engagement by citizens as a means of creating evolving solutions to civic
matters. Citizen involvement processes must be inclusive of those who identify themselves as
interested and/or affected by decisions that will be made on issues of relevance to them. These
processes should also result in decisions that reflect the community’s voice.
Citizen involvement is not a substitute for decision making by the City, but it is an important
influence on it. Shared decision making is not a cure for conflict, because it does not necessarily
mean the final decision will make everyone happy. It lets everyone know the reasons for a
decision in the hope that all or most participants will accept that decision, even if they do not
agree with it, because they understand that the process was open and transparent.

Policy 1: Citizen Involvement: Provide a process for widespread citizen involvement as defined
by Oregon’s Land Conservation and Development Commission (LCDC) including the creation
of a Committee for Citizen Involvement and Citizen Involvement Plan.
Objective 1.1: Create a Committee for Citizen Involvement (CCI) that will develop,
implement and evaluate components of the Talent Citizen Involvement Plan (TCIP) for
Council’s approval.
Implementation Strategy: While duties of the CCI are primarily in the area of
land use planning, policies in the TCIP may also be used to address other
community issues, such as clean energy and Integrated Pest Management policies.
This approach allows for broader community involvement: citizen concerns are
not limited to land use and the CCI can serve as a mediator if the planning
department and citizen advisory committees disagree about a land use.
Implementation Steps:
1.1a: The Planning Commission and City Council will develop and
approve legislation defining the role and authority of an
independent Committee for Citizen Involvement.
1.1b: The CCI will work with the Planning Commission and City
Council to develop and adopt a Talent Citizens Involvement Plan
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(TCIP) that includes policies on the formation and responsibilities
of Citizen Advisory Committees (CACs) and Acknowledged
Neighborhood Associations (ANAs) and for land use and other
planning and community outreach and education.
1.1c:

The CCI will produce an annual report evaluating the city’s citizen
involvement efforts and meet with the City Council no less than
annually to suggest improvements needed to keep the effort
effective.

Objective 1.2: The City commits to engaging all Talent citizens in the planning process,
with an expectation of geographic, economic, and cultural diversity.
Implementation Strategy: In an open and well-publicized process following
city policy for all appointments, Mayor and Council will recruit and appoint five
citizens to serve as the CCI, one each from Northeast, Northwest, Southeast, and
Southwest of Talent Avenue, and one from the Urban Growth Area. Term lengths
of initial appointments will be staggered to ensure future smooth transitions.
Implementation Steps:
1.2a: When developing the appointment process for the CCI, the Council
will strive to include members of varying cultures and economic
status, drawing on target groups that may include labor and welfare
organizations, retail/industrial communities, schools, and other
interested parties.
1.2b: Consider developing a database of former and potential individuals
who have participated in other commissions and committees to aid
in volunteer recruitment.
Objective 1.3: Create an infrastructure within the city government that is both flexible
and strong, to ensure sustainable, effective, and maximum public involvement in all land
use and other planning and community procedures and issues. The TCIP will work to
create a culture of transparency, access, and education.
Implementation Steps:
1.3a: The CCI will work with the Planning Commission and City
Council to establish an education plan for the year.
1.3b: The CCI will work with the Planning Commission and City
Council to establish its goals and work program annually.
Policy 2 Communication: Assure effective two-way communications between the City (elected
and appointed city officials, as well as staff) and citizens.
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Objective 2: The City will make every effort to communicate decisions and deliberative
discussions to citizens, especially those who participated in the process; and to assure
citizens that their participation was considered.

Implementation Steps:
2a:
The City will work with the CCI to create an outreach program that
includes (but is not limited to) social media, print and broadcast
news outlets, the City’s newsletter, website, and city billings to
inform residents about upcoming decisions being made by the
City.
2b:
The City will work with the CCI to develop a program that
includes regular open houses, neighborhood meetings, and
publicized opportunities at local businesses.
2c:
The CCI will develop a TCIP that will encourage the widest
possible dissemination of information in advance of public
meetings, including keeping the City’s website up-to-date, notices
in public places throughout the city, maintaining and employing
mailing lists, postal and email, and the like.
2d:
The CCI will develop a TCIP that will include a variety of
techniques and processes for maintaining communication between
citizens and local officials, which may include, but is not limited
to:
● televised or live-streaming meetings
● brochures and other written materials
● library displays
● links on the City website to other jurisdictions
● physical facilities outside of the downtown core for public
bulletin boards and kiosks
● social media
2e:
Communicate clearly with permit applicants, citizen groups,
managers and elected officials about state and local time limits and
deadlines.
Policy 3 Citizen Influence and Education: Citizens will have information about all phases of
the planning process in a timely manner, so they may be involved and effective; and have time to
become educated and prepare a response. Citizens also have the responsibility to take the time
and energy to participate in land use and other decision-making processes.
Objective 3: The TCIP will make explicit the processes by which citizens can learn how
and when to participate in, and have influence on, land use and other discussions and
decisions.
Implementation Steps:
3a:
The CCI will be the lead source for citizen education of general
citizens.
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3b:

Develop a TCIP that describes all phases of the Talent planning
process and specify how citizens can be involved in each phase,
including a schedule and means for disseminating information for
city-originated land use and legislative actions.

3c:

Develop a TCIP that includes how citizens can access specific
information on current planning actions.

3d:

Develop a TCIP that details how and where the city will provide
information to help citizens understand their rights and
responsibilities at different types of land use meetings.

3e:

Develop a TCIP that details how and where citizens can acquire
agendas and other pertinent information to help them understand
how to participate effectively and influence land use and other
actions.

3f:

Develop a TCIP that establishes public outreach and education
programs for citizens interested in learning more about City
processes.

Policy 4 Technical Information: Provide information about all phases of the planning process
in language that is easily understandable by newcomers to the process.
Objective 4: Develop a program for disseminating information in non-technical format.
Implementation Strategy: Provide information in a manner that is commonly
used by people who are not professionals. This should include language, but also
may be applied to data, maps, and photos.
Implementation Steps:
4a:
Develop a TCIP that includes a process for translating technical
language into commonly used words and phrases.
4b:
Develop a process for the CCI to review new printed and digital
information as well as reprints for clarity.
4c:
Develop a TCIP that includes guidelines on how and when
translations of materials into languages other than English will be
implemented.
4e:
Evaluate ADA-required accommodations in public education
communications and meetings.
4f:
Draw on agencies to provide assistance in explaining technical
matters (such as road or water construction, transportation,
subdivision studies, and zoning changes that evaluate or implement
public projects or programs).

-9-

- 5.1 -

Policy 5 Feedback Mechanisms: Establish a process that assures citizens receive timely
responses from staff and public officials.
Objective 5: Create a system ensuring that citizens receive requested information in a
timely manner, including the rationale for City policies and decisions.

Implementation Steps:
5a:
When developing the TCIP, consider a system that gauges citizen
satisfaction on responses from staff to requests for information or
data.
5b:
Develop a TCIP that provides general guidelines about how
questions from citizens about land use and other policies will
receive prompt, clear answers via the same communication type.
5c:
Develop a TCIP that includes an educational component
explaining how to properly respond to land use notices and how to
submit items into the written record.
5d:
The TCIP will clarify that the Planning Commission will adopt,
and continually strive to refine, procedures for responding to CAC
comments on land use–related matters.
5e:
The rationale for various policies and other City decisions will be
available to the public in a written record.
Policy 6 Financial Support: Recognizing that a strong citizen involvement program leads to
better decisions and fewer costly litigations and plan revisions, ensure adequate funding for
programs outlined in the adopted TCIP.
Objective 6.1: Earmark funds specifically for citizen involvement.
Implementation Steps:
6.1a: Staff will clearly identify citizen involvement line item in the
Community Development budget.
6.1b: The CCI will work with Community Development annually to
provide the City Council and the Budget Committee with it’s
requested budget needs.
6.1d: Encourage staff to utilize student interns, volunteers and
AmeriCorps participants to leverage City staff time and resources.
6.1e: Evaluate the feasibility of funding a volunteer coordinator position
or include a similar responsibility within existing City staff.
Objective 6.2: Recognizing that staff time is a significant expense, ensure adequate time
for noticing, hearings appeals, and other citizen involvement activities.
Implementation Steps:
6.2a: Allocate adequate time for noticing, hearings, appeals and other
citizen involvement activities in work program.
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6.2b: The budget will cover expenses for training opportunities for CCI
members.
6.2c: The City’s Staff and public officials will designate within the
Community Development budget the amount needed for the TCIP
as determined by the Community Development director.
6.2d: The City’s policy makers and City Manager will support the
Community Development Department as it adds and sustains the
TCIP into the short- and long-range goals and workload by adding
support staff and training as needed.
6.2e: The CCI will report on efforts to sustain TCIP to the City Council.
6.2f: City Manager will respond to staff needs to support and sustain the
TCIP.
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Talent Comprehensive Plan, Element I

THE HISTORY OF TALENT
AND

HISTORIC PRESERVATION POLICIES AND STRATEGIES
[Adopted by Ord. No. 944; Effective 10/5/2018]

Our cultural heritage is one of our most valuable and important assets. Communities have a
vital interest in the preservation and management of historic sites and structures for their
scientific, cultural and economic value. The preservation and rehabilitation of historic
resources are of prime importance. It protects aesthetic resources, and creates a positive
factor for business location decisions. Rehabilitation projects create labor intensive jobs,
conserve energy and material resources, and minimize the impacts of redevelopment on
landfill capacity. For these and other reasons, promotion of the protection of historic and
cultural resources is included in State Land Use Planning Goal 5.
The writers of the original Talent Comprehensive Plan recognized that historic buildings are
familiar features that give people a sense of place, engendering a special feeling of affection
and responsibility for one’s hometown. An understanding of local history and daily contact
with the landmarks that represent our community heritage create a vital link to who we are
and where we have been as a community. For citizens who have lived in Talent for a long
time, this history is their history. For the newcomers, the character of the town is often what
brought them here. To preserve what is unique and charming and comfortable about the
City of Talent, we must plan for the future based upon a healthy respect for the city’s past.
THE HISTORY OF TALENT
Before European-American settlement of the Rogue Valley, the fertile alluvial plain provided
sustenance for the Shasta people and various tribes of the Takelma people. The area provided
acorns in abundance, camas bulbs, seeds and berries as well as deer, salmon and other
fish. Field burning was practiced to allow harvest of tarweed seeds and also served to
enhance understory conditions for berries. Abundant materials were available for the creation
of twined baskets and dwellings. Winter homes were rectangular wood structures,
built with tamped earth floors two feet or more subgrade. A low inner wall further insulated
occupants from winter’s cold, and provided room for storage between the two walls.
It is not clear how far north the Shasta tribes’ territory extended when fur traders and later
settlers entered the area. But it is known that a Shasta seasonal encampment was located
along Wagner Creek near Bear Creek. Some historians believe the Shasta were the dominant
tribe in this area before the Takelma took control. The Latcava, a subgroup of the Takelma,
lived in the immediate area of what is now Talent. One distinction between these two
Takelma groups is that the Latcava used rafts for water travel, while others of the Takelma
had canoes, a significant technological advantage.
The Takelma were a strongly territorial group of tribes with a communication system that
allowed them to relay messages from the California border to the Willamette Valley. In spite
of their sophisticated communications, it does not appear that the Takelma had a formal
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political structure beyond the tribal level. The different groups of Takelma and other area
tribes were referred to collectively as the Rogue Indians.
It was only five years from the first successful settlement of the Wagner Creek area to the
last battle of the “Rogue River War”. That last battle started in October 1855. Gold miners
were particularly aggressive in the elimination of the native population, both by acts of
aggression and by the destruction of fish habitat caused by typical mining practices. Local
treaty attempts that included retention of hunting and fishing rights were never ratified.
Treaty negotiations were primarily conducted in Chinook, a pidgin language that fur traders
had developed in the process of trading in the region. This practice further undermined the
possibility of fair or otherwise successful treaty negotiations.
After the war ended in June of 1856, the remaining native people were moved to a
reservation at Table Rock. When local hostilities did not end, the Table Rock Reservation
was dissolved and the local people were removed to the Grande Ronde Reservation on the
Oregon coast. The Grande Ronde Reservation was closed in 1956, but the Confederated
Tribes of the Grande Ronde were restored to tribal status in 1983, an action which restores
the group’s treaty rights.
At this time, the city does not have any evidence of archaeological or other Native American
cultural resources located within the city and urban growth boundary. In the aftermath of the
1997 New Years Day Flood an archaeological assessment was required before streambank
restoration could take place. No evidence of cultural resources was documented in that
assessment.
European Settlement
The history of the settlement of Talent is a microcosm of the history of the settlement of the
West. Dramatic changes in the society have typically been precipitated by changes in
transportation systems. Pioneer wagon trains, the railroad, the automobile, the state
highways and the “information superhighway” define the eras of local development.
The Pioneers - 1850 to 1880
The first settler in the area was Jacob Wagner who arrived in 1852 and completed his house
in 1853. During the summer of 1853 Captain Alden and his men from Yreka California built
a fort on Wagner’s property to help protect early settlers from the Indians. The fort was also
used as a place of worship.
Settlement had begun. From August 1853 to January 1854, three notable wagon trains
arrived. The Lupton train included sixty wagons. The Preachers’ train brought a number of
ministers and church members. The Stearns train included twenty-eight family members and
several other wagons.
One early Talent citizen, John Beeson, was an early proponent of civil rights for Native
Americans. His writings on the affairs of the Indians and early settlers are still considered
authoritative. His views were very controversial, both locally and in Washington, D.C. where
he lobbied for Indian rights. He left the Rogue River Valley to avoid a lynch mob. His son,
Welborn Beeson, kept a daily journal that began when his family began their trek to Oregon
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and continued throughout his life. His diaries are an excellent source of information about
pioneer life in Oregon, and are preserved in the University of Oregon Special Collection.
Other notable early settlers include John P. Walker, D.P. Brittian, John Holton, and
Sammuel Robinson. E.K. Anderson, his brother Firman, G.H. Lynch, William Patterson,
and George F. Pennypacker. The history of the life and times of these settlers can be found
in various historic references.
The city is named for another settler who came later, Aaron P. Talent. He was a carpenter
and farmer, and he established what was probably the first retail business between Ashland
and Phoenix when he opened a general store. The name “Vernon” was proposed for the
town at one time, and A.P. Talent himself suggested the town be called “Wagner,” but the
U.S. Post Office had the final authority, and they named the town Talent.
According to historic records and anecdotal information, the community can claim many
firsts in the history of Southern Oregon.
1.

The first known school house in the County was built in the summer of 1854 on the
banks of Bear Creek about a quarter mile northeast of the Fort Wagner.

2.

The first wheat and oats were planted and sold by E.K. and Firman Anderson in
1853.

3.

Sammuel Robinson set our peach seeds in 1853, establishing what is believed to be
the first peach orchard in Southern Oregon.

4.

The first grapes grown in the valley were in the Wagner Creek area.

5.

Walnut trees located at the Van Aucken House (also known as the Emmet Beeson or
Stearns place) were planted prior to 1859 and are believed to be the county’s first.
There are other walnut trees from this period associated with the Fort Wagner site,
on Wagner Street near John Street and along Wagner Creek Road.

6.

Jacob Wagner established the first water right in Oregon when he dug irrigation
delivery ditches from Wagner Creek to his fields. This feat was monumented by the
state in 1952.

7.

One of the first two sawmills in Jackson County was operating on Wagner Creek as
early as 1854.

8.

The Baptist Church at the corner of Main and “I” streets is the oldest Baptist church
in Southern Oregon, and is believed to be the second oldest of its kind in the state.

9.

The first commercial agricultural shipment by train out of the Valley originated in
Talent.

10.

Political firsts include the first woman in the state to be elected to public office after
suffrage; Miss Leta Luke was elected as City Recorder in 1912. Also in 1912 the city
elected William H. Breese mayor, one of very few Socialist mayors ever elected in the
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state. And in 1913 Minnie Vogelli was appointed as a City Councilor.
Diverse geographic features in the area are named for early settlers. Wagner Creek, Wagner
Butte and Wagner Gap are all named for Jacob Wagner. Anderson Creek, Anderson Butte
and Anderson Gap are named for the Eli K. Anderson family that arrived in 1854.
McDonald Creek and McDonald Peak are named for D. McDaniels who was a gold miner in
the area circa 1885. Greely Creek is named for Uncle Henry Greely who homesteaded up in
Wagner Gap in the 1860's.
Town development in the pioneer period was near Wagner Creek along the old road from
Phoenix to Ashland, which was in the general location of the current Talent Avenue.
Community facilities included a stage stop, the Baptist Church and Fort Wagner. A second
school was established near where Wagner Creek now crosses Rapp Road. The Baptist
Church is the only downtown building remaining from this period.
The Railroad Era - 1880-1900
The railroad arrived in the Bear Creek Valley in the 1880's, and the rail to Talent was opened
in 1884. However, the nearest depots were located in Ashland and Phoenix. On March 18,
1888 there was a meeting held for the express purpose of “obtaining a depot.” The
community donated land to the railroad and acquired easements for a side rail. Those efforts
enabled them to negotiate an agreement to establish the Talent Depot. Talent became an
important shipping and receiving point, at first serving mainly the local farming community.
Construction of the railroad stimulated other commercial activity. Businesses including
hotels, restaurants, blacksmith shops, a barber shop and others were established. Sales and
service businesses were concentrated between the railroad and the old highway.
The original town plat was developed in anticipation of the railroad depot. New residential
development was encouraged in the area by the creation of over fifty residential lots. The
original town plat located residential lots west of the railroad tracks and a variety of lots east
of the tracks in the area that is now the downtown area. The town plat was recorded by A.P.
Talent in 1889. The Gibson Street subdivision was also platted in this period. There are
about twenty-one residences remaining in the city that appear to have been built prior to
1900. Some of them were originally farm houses. The building boom started by the
introduction of rail service appears to have continued to some extent until the time of the
Great Depression.
The Early Motor Age - 1900-1940
Talent was more of a commerce center around the turn of the century than it is today. Travel
within and beyond the valley was slow. Even when the automobile came onto the scene
around 1907, the lack of paved roads, the state of the technology and the fact that few people
owned cars kept the pace of life relatively slow. Talent’s first speed control ordinance
set a seventeen mile per hour speed limit. The sales and service needs of the area were still
best served by businesses located within walking and wagon distance from farms and homes.
The Old Pacific Highway was paved in the 1910's and twenties. The Jackson County section
was the first paved for the full length of a county; the first leg of what was to become the
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most ambitious road project on the North American continent at that time.
In 1910, when the population was about two hundred fifty, the city was incorporated. Within
a few years of incorporation municipal water, street lights, and private gas and electric service
were available in Talent. After a major fire in 1911 destroyed most of the downtown
commercial area, the town was rebuilt. Wolters Store (later, the original Rick’s Market) was
built after the fire. By 1923 the store, a bank, two hotels, a lumber yard, four churches, three
lodges and various other businesses were established.
The area’s farm economy was based upon the orchard industry, market garden produce and
berries. The location of a cannery in Talent, sometime prior to 1923, encouraged commercial
levels of production. Logging also gained an increasing economic share as the introduction
of motorized vehicles increased access to timber and reduced the time and cost required to
get logs to market. Logging activity was supported by several small mills in the Talent area.
The population grew with commercial development. Soon after incorporation in 1910 there
were four subdivisions platted in the city. Residential development was mainly in the north
part of town, along Gibson and Fairview Streets; along Front and First Streets north of
Main; along Wagner and Main Streets west of the railroad tracks; and along Talent Avenue
south of Wagner Street. A large lot subdivision, Hyde Park Subdivision, was platted outside
of the city limits to the southeast, but it was never fully developed and has been redeveloped
in the nineties with smaller single-family lots.
Talent grew steadily into the twenties when two major events changed the economic
landscape permanently. In the late nineteen-twenties the main railroad service was shifted to
Klamath Falls. And the Great Depression slowed commerce dramatically nationwide.
Talent’s estimated population of five hundred fifty in 1924 dropped to 381 by 1940. But the
paving of the new, four lane Pacific Highway 99 in 1935 kept Talent on the map.
The Automobile Age - 1940-1960
Talent recovered quickly after the Depression. The population almost doubled between 1940
and 1950, to 739 people, and continued to grow to reach 868 by 1960. But the development
of Highway 99 to the east of the downtown commercial district changed traffic patterns
significantly, and downtown business suffered. The city annexed land out to the new highway
and new commercial development was generally oriented to the highway corridor.
Increased mobility allowed the population to work and shop further from home and the
town transformed from a service and commercial center to a quiet bedroom community.
Talent became a part of a regional urban community rather than an independent urban
center in its own right.
Four new subdivisions invited residential growth; three inside the city limits (only one of
which developed quickly) and one south of the city along the old section of Meadowslope
Drive. Most new housing starts occurred as infill in older neighborhoods and along Talent
Avenue where residential development extended further to the south.
The Freeway Period - 1960 to the Present
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Interstate 5 was completed in the Rogue Valley in 1963, once again diverting through traffic
away from Talent’s commercial center. The freeway further enabled commuters to work and
shop away from their home towns. The freeway brought national retailers to the Rogue
Valley and encouraged the development of large retail centers that are accessible almost
exclusively by car. The freeway also increased the viability of shipping fresh food products
out of the region, allowing farming and value-added food products to continue as a mainstay
of the local economy.
Commercial development has continued to be most active along Highway 99. Valley View
Road between the freeway and the highway has also begun to be developed in the midnineties with a WalMart, ARCO and improvements to the Truck Stop attracting extra-local
commercial traffic, a small shopping center that includes three restaurants and several small
service businesses, and the redevelopment of the Hanscom Barn into an antique store.
Residential development has proceeded faster than commercial development in this period.
The size of the city has more than tripled due to annexations. In the early part of this period
seven mobile home parks were established that continue to provide much of the city’s low
and moderate income housing. There were eleven new subdivisions between 1960 and 1980
and about as many again from 1980 to 1998. Development of residential uses has extended
south along Talent Avenue, to the west on North First, Second, Third and Fourth Streets,
and more recently across Highway 99 between Valley View and Suncrest Roads.
Development was slow in the eighties due to an economic recession that started in 1981 and
caused major job losses throughout the region.
Subdivisions platted since 1990 have usually been built out quickly, with contemporary
developers both creating the lots and constructing the homes. Housing alternatives
established since 1960 include independent living and assisted care options for older citizens
as well as a retirement subdivision and an adult manufactured home park; two large
apartment complexes for both adults and families; and an apartment complex developed for
farm worker families.
The Information Age
While surface transportation options still shape new land development decisions, the
information age is affecting the city in a subtle but profound way. Electronic information
technologies create economic opportunities unlike any others in history. There are many
computer-based home occupations in the city and new home occupation applications are
dominated by computer-based businesses. In addition, many home occupations are service
businesses that require only phone use and record keeping in the home. An increase in
people working at home reverses a long period of time characterized by increasing commute
times and distances. We have spent almost a hundred and fifty years working constantly to
increase opportunities for moving people and products further and faster. Now the
opportunity to maintain contact with the world without leaving our homes has the potential
to reverse that trend. People working at home are more likely to use local services and to
spend time in local places. In turn, they are likely to experience an enhanced “sense of place”
that includes pride in the city’s cultural resources and the quality of neighborhoods.
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Historic Preservation Efforts to Date
When the original Talent Comprehensive Plan was developed in 1978-1981, the City Planner
proposed a Historic Element to be included in the plan. No historic element was adopted
directly into the plan, but a Historical Element Data report was developed that was adopted
by reference. The “History of Talent” section of this element is based, in part, upon the brief
history told in that report. The report includes some interesting maps showing development
at the different stages of the city’s development. Map “A.” Early History 1850-1880, shows
the location of several pioneer era landmarks. Map “B,” Railroad Commercial History 18801900 inventories known landmarks of the railroad development period. Map “C,” Railroad
Residential History 1880-1900, shows the locations of several houses of this period. The
original town limits and new structures established in the wake of the 1911 downtown fire
are shown on Map “D,” Early Motor Age History: 1900-1940. Map “F” shows development
between 1960 and 1978.
Chapter II of the 1981 Comprehensive Plan includes two policies showing a commitment to
historic protection. Findings and Policies Issue #5 states that “(a)reas, sites and structures
important to Talent’s identity and history shall be identified and preserved,” and further
prescribes minimal street development standards and the concept of design compatibility for
new structures. Issue #6 item 6, regarding “buffering” generally, anticipates a need to buffer
or otherwise protect historic resources from incompatible uses and architectural styles.
The 1980 Talent Zoning Ordinance (as amended) includes Article 13, a “Historic Sites,
Buildings and District Overlay” zone. The article specifies two parts of town, the part of the
original town plat that lies west of the railroad tracks, and the Gibson Street neighborhood,
as the historic district. It also names sixteen properties as historic resources. It is clear that
many important historic resources are not included on this list, primarily in the downtown
area. The ordinance is typical of such ordinances of its time, and doesn’t provide clear
direction how new construction and reconstruction can be accomplished that will be
compatible with the historic character of any affected structure or area. Talent has an active
Historical Society that was incorporated as a nonprofit corporation on June 3, 1994. It had
its first public event and membership drive in May of that year, and by Fall had eighty
members. The group is incorporated as a 501-3-C nonprofit organization. The Historical
Society maintains a small museum in the Community Center. In 1998 the Historical Society
hired a director with professional management experience.
In Fall 1994 the City Council created the Architectural Review Committee to implement the
review process assigned to the Planning Commission in Article 13. At this time the City
Planner requires developers to consult with the Architectural Review Committee before
signing off on construction plans for affected properties. Compliance with the committee’s
recommendations is voluntary, but compliance levels are high, due in large part to the
common sense approach taken by the committee. The committee also actively seeks out
material resources that developers can incorporate into their projects, usually at a cost
savings.
The Community Center Restoration Commission was also formed in 1994. This group was
formed to complete the community center restoration project started by the Historical
Society the previous year. The group has secured grant money for complete restoration of
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the facility and the ongoing repairs are scheduled for completion in 1999.
In June of 1994 the City completed a “Historic Context Statement” that expands upon the
history of the area. The Context Statement is adopted herein by reference as a supporting
document to this element and as a source of more detailed historic information. The study
was funded by a grant from the State of Oregon Historic Preservation Office (SHPO)1. The
purpose of a context statement is to put the human geography and development patterns of
the town into context in a manner that can be used to evaluate the significance of individual
resources. There is a summary of local history, a description of housing and commercial
building types and styles represented or expected to be represented in the city, and an
explanation of how “significance” is determined and ranked for historic properties. The
study further discusses the current status of historic preservation efforts in the city and
makes recommendations for improvement of the ordinance discussed above. One strong
recommendation was that the city conduct a detailed inventory of historic resources.
A year later, in July of 1995 a “Survey of Cultural and Historic Resources” was completed,
with the original town plat as the study area. That survey is adopted herein by reference as a
supporting document to this element and as a source of more detailed historic information.
This study was also funded by a grant from SHPO2. The inventory started with 216
individual properties. Through a process of eliminating properties that failed to meet historic
criteria, an inventory was developed. Based upon a methodology that is described in detail in
the inventory report, seventy-two properties, structures and other resources were found to
have historic significance and were classified as “primary,” “secondary,” and “contributing.”
In 1996 the city produced “Building Right: A Guide to Construction and Remodeling in
Talent’s Historic District.” This project was funded half by the National Trust for Historic
Preservation, and half by the City. The guide book is intended to help property owners in
the historic district to design construction and remodeling projects that fit in with their
neighborhood. The guide book has both simple rules of thumb and specific design and
materials information.
In 1996 the city also approved a site development plan for a new transit depot next to the
railroad tracks on Main Street, designed and to be developed with grant and transportation
funds. The depot structure will be a reproduction of the historic Talent train station. It will
also be the focal point of proposed mixed use, transit oriented land use planning in the
downtown area. The State Historic Preservation Office considers such reconstruction to be
a valid preservation effort, adding to the historic context of the city.
All of the above planning and information projects demonstrate the city’s ongoing
commitment to historic preservation. The notion of successful historic preservation
resulting from a voluntary program is compelling. But growth pressures in Talent are
increasing, and relying on a voluntary program under high growth conditions may not be
adequate to protect the historic fabric of the town.
SHPO is funded by the National Parks Service. Additional funding was provided by the Talent Urban
Renewal Agency and Pacific Power.
2 Additional contributions were received from the Urban Renewal District, Western Bank, Brian Prechtel
Photography and Valley of the Rogue Bank.
1
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The following policies and implementation strategies are intended to encourage historic
preservation in a manner that protects our way of life and improves the local economy over
the long term.

POLICIES AND IMPLEMENTATION STRATEGIES
The purpose of this Comprehensive Plan Element is to establish policies and
implementation strategies to encourage activities that contribute to the protection of the
historic context of the area by further improving our understanding of local history,
optimizing opportunities for preserving our historic resources, and promoting compatible
new construction.
POLICY 1: A Sense of Place. It is the policy of the City of Talent to preserve the
historic resources of the city as a way to maintain its unique character and to provide
for the social and economic needs of the people who live here.
Findings: A 1995 study of values and community issues in Talent, funded by the state
Transportation and Growth Management project resulted in a document titled “I Feel
Famous Here.” While the social landscape is changing because of population growth, for
many residents there is still a sense that everyone knows everyone. The “I feel Famous . . .”
study concludes that many of the reasons people give for moving to or remaining in Talent
are shared across all sectors of the local population, regardless of the number of years spent
in Talent, ethnicity, age group, education or income levels. The citizens of Talent value its
rural atmosphere. They want transportation improvements and new businesses that improve
the functionality of the town. They want pedestrian connections between neighborhoods so
they can use the town the way its founders used it before the days of the automobile.
Historic preservation and designing and scaling new construction to be compatible with the
traditional scale of buildings in and around historic sites and neighborhoods help to support
this vision.
IMPLEMENTATION STRATEGIES:
1.

Review all proposals for new development in and around historic resources to find
opportunities to create or maintain pedestrian connections between neighborhoods,
public areas and private enterprises.

2.

Minimize pavement in historic neighborhoods by promoting the use of paved
pedestrian paths in areas where urban style curb/gutter/sidewalk development is
inappropriate and by adopting development standards allowing minimal street widths
without compromising public safety, utilities or public transportation. Consider the
possibility of vacating excess right-of-way on side streets that do not have the
potential to become through streets.

3.

Promote downtown development with signs, facades and displays oriented to
sidewalks, and with parking behind buildings to the fullest extent possible.
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4.

Develop outdoor lighting standards in historic areas and near historic sites that are
appropriate to the style and scale of development as well as Talent’s history.

5.

Include green areas and street trees in historic areas and at redevelopment sites near
historic sites to maintain the rural character of the city and to promote a sense of
safety and comfort for pedestrians.

6.

Encourage the inclusion of benches and other pedestrian friendly elements in public
and private spaces to encourage people to spend time in the downtown and other
neighborhoods.

7.

Encourage the development and maintenance of quality housing in the downtown
and other central areas to promote foot traffic for downtown businesses and a 24hour presence in the core area.

POLICY 2: Good Information is Vital for Both Education and a Sensible Approach
to Historic Preservation. It is the policy of the City to continue to collect information
about local historic resources and to support the Talent Historical Society as the
archive for local historic information.
Findings: Historic buildings and sites are familiar features that give people a sense of place,
engendering a special feeling of affection and responsibility for one’s hometown. To
preserve what is unique, charming and comfortable about the City of Talent, we must plan
for the future based upon a healthy respect for the city’s past. The basis for such planning is
the collection and analysis of the best available historic information. Information about the
area’s history prior to European settlement, in particular, is needed to ensure that cultural
resources are not violated due to ignorance.
IMPLEMENTATION STRATEGIES:
1.

Complete the inventory of historic sites, buildings and features within the city and
the urban growth boundary.

2.

Encourage additional research on pre-settlement peoples.

3.

Amend applicable ordinances to ensure that historic inventory information is
provided with applications for any proposed Urban Growth Boundary adjustment or
annexation, and for any new development on lands outside of the inventory study
area.

4.

Collect and maintain records of sites and structures that have been or are proposed
to be demolished in order to maintain the basis for the historic context of the city.

5.

Support the Talent Historical Society as the local archive for historic records.
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POLICY 3: Education is the Key to Developing a Lasting Commitment to Historic
Preservation. It is the policy of the City to make information about historic resources
readily available to all interested parties.
Findings: Our cultural heritage is one of our most valuable and important assets. An
understanding of local history and daily contact with the landmarks that represent our
community heritage create a vital link to who we are and where we have been as a
community. For citizens who have lived in Talent for a long time, this history is their history.
For new residents, the character of the town is often what brought them here. The City has
an interest in educating the public about the city’s history, particularly so they understand the
basis for our commitment to historic preservation.
IMPLEMENTATION STRATEGIES:
1.

Collect and make available educational materials and activities to share the history of
the city and the surrounding area, to promote understanding and to encourage
historic preservation.

2.

Maintain a pro-active relationship between the City Planner, the Architectural
Review Committee, the Talent Historical Society, the Southern Oregon Historical
Society, and the local library to make local cultural and historic resources accessible
to all.

3.

Develop and distribute an annual advisory to all historic property owners to ensure
that they understand the status of their property, local regulatory authority, financial
benefits and incentives for historic preservation, and their opportunities for
community support for restoration and other improvements.

4.

Work with schools to disseminate historic information, encouraging the inclusion of
local history in the curriculum.

POLICY 4: Historic Preservation is Important to the Local Economy. It is the policy
of the City to capitalize upon local historic resources to create a positive business
climate.
Findings: The preservation and rehabilitation of historic resources are important factors in
business location decisions because it demonstrates the vitality of the community and is
attractive to employees who must relocate for their jobs. It conveys a sense of continuity and
stability in the community. Rehabilitation projects create labor intensive jobs, conserve energy
and material resources, and minimize the impacts of redevelopment on landfill
capacity. For these and other reasons, protection of historic and cultural resources has a long
term beneficial impact on the local economy.
IMPLEMENTATION STRATEGIES:
1.

Encourage business by creating an aesthetically pleasing, pedestrian friendly
downtown that respects the scale, design and site characteristics of existing historic
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structures.
2.

Encourage a variety of functions including public, residential and commercial uses in
the downtown core area that serve local needs and that create a safe, neighborly
environment around the clock.

3.

Develop a downtown plan that incorporates design standards that integrate historic
preservation and traditional downtown development into a broader plan for mixed
use, transit oriented development.

POLICY 5: Preservation of Existing Historic Resources is an Opportunity that the
City Cannot Afford to Lose. It is the policy of the city to take all reasonable measures
to prevent the loss of historic resources.
Findings: Communities have an interest in the preservation and management of historic
sites and structures for their scientific, cultural and economic value. The preservation and
rehabilitation of historic resources are important as an aesthetic and material resources. The
craftsmanship that went into construction in the past is not the same as contemporary
construction practice. The quality of the materials used in the past often cannot be
duplicated with readily available construction materials. Historic structures can be emulated
in new construction, but they cannot be replaced.
IMPLEMENTATION STRATEGIES:
1.

Expand the Historic District based upon the Survey of Cultural and Historic
Resources and the Original Town Plat.

2.

Consider creation of a buffer overlay zone around historic sites and areas.

3.

Continue to share ideas and information among the Urban Renewal District, Public
Works Department, Parks Commission, Architectural Review Committee and
Planning Commission to avoid missed opportunities to coordinate historic
preservation into development plans.

4.

Enthusiastically promote the preservation of existing historic resources and of their
surrounding areas to avoid losing the opportunity to do so.

5.

Encourage building styles that are architecturally compatible within the existing
historic context.

6.

Encourage developers to utilize architectural styles that maintain the historic context,
functionality and overall appearance of the specific site and the neighborhood.

7.

Develop a thematic/multiple property submission to get local properties listed on
the National Register of Historic Places and encourage all appropriate historic
property owners to participate. Encourage individual listings for primary historic
properties.
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8.

Pursue the possibility of establishing a redevelopment corporation to purchase
and/or rehabilitate neglected or derelict properties in historic areas.

9.

Continue to develop incentives for property owners including location of
appropriate building materials, working with businesses to secure special discounts,
working with lenders to establish financing, and developing information about other
benefits of historic preservation.

10.

Document the success stories as local property owners work through the application
and development process.

POLICY 6: Design Review. It is the policy of the City to develop and apply clear and
objective standards for design review to promote fairness and to get consistent
results.
Findings: The current zoning chapter that addresses Historic Preservation, Article 13 of the
Talent Zoning Ordinance, does not provide objective standards for approval or denial of
design review requests. Consequently, the results of the review process could vary
significantly from case to case. Any effort to preserve historic properties or to oversee
appropriate infill projects will be more successful if the developer has clear guidance early in
the design process about what is expected and required. Compliance will be much easier for
all concerned if the application and review process is perceived to be fair.
IMPLEMENTATION STRATEGIES:
1.

Develop a new Article 13 that includes clear and objective standards for building
design and site development plans, as recommended in detail in the Historic Context
Statement.

2.

Adopt the “Building Right” guidelines for use by all developers working in the
historic district and in the downtown core by including the guidelines in a revised
Article 13 of the zoning ordinance.

3.

Encourage the use of the “Building Right” guidelines for all new construction and
remodeling projects throughout the city, especially in and around historic buildings
and sites.

POLICY 7: Authority and Responsibility. It is the policy of the City to continue to
rely upon the Architectural Review Committee to interpret and apply local
regulations for historic preservation.
Findings: The notion of successful historic preservation resulting from a voluntary program
is compelling. But growth pressures in Talent are increasing, and relying on a voluntary
program under high growth conditions may not be adequate to protect the historic fabric of
the town. Currently, the zoning ordinance assigns historic review to the Planning
Commission, but the City Council has subsequently assigned that oversight to the
Architectural Review Committee. When the city has established clear and objective standards

-24-

- 5.1 -

for design review, the Architectural Review Committee will have a clear basis upon which to
review proposals and make recommendations to the Planning Commission.
IMPLEMENTATION STRATEGIES:
1.

Continue to provide free consultation and information through the Architectural
Review Committee.

2.

Maintain a neighborly, cooperative approach to design review that is flexible and
adaptive to the special circumstances of the applicant.
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REDLINE VERSION
Talent Comprehensive Plan, Element A

CITIZEN INVOLVEMENT
CITIZEN INVOLVEMENT
The goal of this Citizen Involvement Element is to provide a series of policies and strategies for
including citizens’ voices in decision making. This Element is designed to build solid
interactions between city officials (elected, salaried, and appointed) and the citizens they serve.
Democracy relies on engagement by citizens as a means of creating evolving solutions to civic
matters. Citizen involvement processes must be inclusive of those who identify themselves as
interested and/or affected by decisions that will be made on issues of relevance to them. These
processes should also result in decisions that reflect the community’s voice.
Citizen involvement is not a substitute for decision making by the City, but it is an important
influence on it. Shared decision making is not a cure for conflict, because it does not necessarily
mean the final decision will make everyone happy. It lets everyone know the reasons for a
decision in the hope that all or most participants will accept that decision, even if they do not
agree with it, because they understand that the process was open and transparent.

Policy 1: Citizen Involvement: Provide a process for widespread citizen involvement as defined
by Oregon’s Land Conservation and Development Commission (LCDC) including the creation
of a Committee for Citizen Involvement and Citizen Involvement Plan.
Objective 1.1: Create a Committee for Citizen Involvement (CCI) that will develop,
implement and evaluate components of the Talent Citizen Involvement Plan (TCIP) for
Council’s approval.
Implementation Strategy: While duties of the CCI are primarily in the area of
land use planning, policies in the TCIP may also be used to address other
community issues, such as clean energy and Integrated Pest Management policies.
This approach allows for broader community involvement: citizen concerns are
not limited to land use and the CCI can serve as a mediator if the planning
department and citizen advisory committees disagree about a land use.
Implementation Steps:
1.1a: The Planning Commission and City Council will develop and
approve legislation defining the role and authority of an
independent Committee for Citizen Involvement.
1.1b: The CCI will work with the Planning Commission and City
Council to develop and adopt a Talent Citizens Involvement Plan
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(TCIP) that includes policies on the formation and responsibilities
of Citizen Advisory Committees (CACs) and Acknowledged
Neighborhood Associations (ANAs) and for land use and other
planning and community outreach and education.
1.1c:

The CCI will produce an annual report evaluating the city’s citizen
involvement efforts and meet with the City Council no less than
annually to suggest improvements needed to keep the effort
effective.

Objective 1.2: The City commits to engaging all Talent citizens in the planning process,
with an expectation of geographic, economic, and cultural diversity.
Implementation Strategy: In an open and well-publicized process following
city policy for all appointments, Mayor and Council will recruit and appoint five
citizens to serve as the CCI, one each from Northeast, Northwest, Southeast, and
Southwest of Talent Avenue, and one from the Urban Growth Area. Term lengths
of initial appointments will be staggered to ensure future smooth transitions.
Implementation Steps:
1.2a: When developing the appointment process for the CCI, the Council
will strive to include members of varying cultures and economic
status, drawing on target groups that may include labor and welfare
organizations, retail/industrial communities, schools, and other
interested parties.
1.2b: Consider developing a database of former and potential individuals
who have participated in other commissions and committees to aid
in volunteer recruitment.
Objective 1.3: Create an infrastructure within the city government that is both flexible
and strong, to ensure sustainable, effective, and maximum public involvement in all land
use and other planning and community procedures and issues. The TCIP will work to
create a culture of transparency, access, and education.
Implementation Steps:
1.3a: The CCI will work with the Planning Commission and City
Council to establish an education plan for the year.
1.3b: The CCI will work with the Planning Commission and City
Council to establish its goals and work program annually.
Policy 2 Communication: Assure effective two-way communications between the City (elected
and appointed city officials, as well as staff) and citizens.
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Objective 2: The City will make every effort to communicate decisions and deliberative
discussions to citizens, especially those who participated in the process; and to assure
citizens that their participation was considered.

Implementation Steps:
2a:
The City will work with the CCI to create an outreach program that
includes (but is not limited to) social media, print and broadcast
news outlets, the City’s newsletter, website, and city billings to
inform residents about upcoming decisions being made by the
City.
2b:
The City will work with the CCI to develop a program that
includes regular open houses, neighborhood meetings, and
publicized opportunities at local businesses.
2c:
The CCI will develop a TCIP that will encourage the widest
possible dissemination of information in advance of public
meetings, including keeping the City’s website up-to-date, notices
in public places throughout the city, maintaining and employing
mailing lists, postal and email, and the like.
2d:
The CCI will develop a TCIP that will include a variety of
techniques and processes for maintaining communication between
citizens and local officials, which may include, but is not limited
to:
● televised or live-streaming meetings
● brochures and other written materials
● library displays
● links on the City website to other jurisdictions
● physical facilities outside of the downtown core for public
bulletin boards and kiosks
● social media
2e:
Communicate clearly with permit applicants, citizen groups,
managers and elected officials about state and local time limits and
deadlines.
Policy 3 Citizen Influence and Education: Citizens will have information about all phases of
the planning process in a timely manner so they may be involved and effective; and have time to
become educated and prepare a response. Citizens also have the responsibility to take the time
and energy to participate in land use and other decision-making processes.
Objective 3: The TCIP will make explicit the processes by which citizens can learn how
and when to participate in, and have influence on, land use and other discussions and
decisions.
Implementation Steps:
3a:
The CCI will be the lead source for citizen education of general
citizens.
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3b:

Develop a TCIP that describes all phases of the Talent planning
process and specify how citizens can be involved in each phase,
including a schedule and means for information sharing
disseminating information for city-originated land use and
legislative actions and for land use [development/?] applications.

3c:

Develop a TCIP that includes how citizens can access specific
information on current planning actions.

3d:

Develop a TCIP that details how and where the city will provide
information to help citizens understand their rights and
responsibilities at different types of land use meetings.

3e:

Develop a TCIP that details how and where citizens can acquire
agendas and other pertinent information to help them understand
how to participate effectively and influence land use and other
actions.

3f:

Develop a TCIP that establishes public outreach and education
programs for citizens interested in learning more about City
processes.

Policy 4 Technical Information: Provide information about all phases of the planning process
in language that is easily understandable by newcomers to the process.
Objective 4: Develop a program for disseminating information in non-technical format.
Implementation Strategy: Provide information in a manner that is commonly
used by people who are not professionals. This should include language, but also
may be applied to data, maps, and photos.
Implementation Steps:
4a:
Develop a TCIP that includes a process for translating technical
language into commonly used words and phrases.
4b:
Develop a process for the CCI to review new printed and digital
information as well as reprints for clarity.
4c:
Develop a TCIP that includes guidelines on how and when
translations of materials into languages other than English will be
implemented.
4e:
Evaluate ADA-required accommodations in public education
communications and meetings.
4f:
Draw on agencies (such as road or water construction,
transportation, subdivision studies, and zoning changes that
evaluate or implement public projects or programs) to provide
assistance in explaining technical matters (such as road or water
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construction, transportation, subdivision studies, and zoning
changes that evaluate or implement public projects or programs).
Policy 5 Feedback Mechanisms: Establish a process that assures citizens receive timely
responses from staff and public officials.
Objective 5: Create a system ensuring that citizens receive requested information in a
timely manner, including the rationale for City policies and decisions.

Implementation Steps:
5a:
When developing the TCIP, consider a system that gauges citizen
satisfaction on responses from staff to requests for information or
data.
5b:
Develop a TCIP that provides general guidelines about how
questions from citizens about land use and other policies will
receive prompt, clear answers via the same communication type.
5c:
Develop a TCIP that includes an educational component
explaining how to properly respond to land use notices and how to
submit items into the written record.
5d:
The TCIP will clarify that the Planning Commission will adopt,
and continually strive to refine, procedures for responding to CAC
comments on land use–related matters.
5e:
The rationale for various policies and other City decisions will be
available to the public in a written record.
Policy 6 Financial Support: Recognizing that a strong citizen involvement program leads to
better decisions and fewer costly litigations and plan revisions, ensure adequate funding for
programs outlined in the adopted TCIP.
Objective 6.1: Earmark funds specifically for citizen involvement.
Implementation Steps:
6.1a: Staff will clearly identify citizen involvement line item in the
Community Development budget.
6.1b: The CCI will work with Community Development annually to
provide the City Council and the Budget Committee with it’s
requested budget needs.
6.1d: Encourage staff to utilize student interns, volunteers and
AmeriCorps participants to leverage City staff time and resources.
6.1e: Evaluate the feasibility of funding a volunteer coordinator position,
orposition or include a similar responsibility within existing City
staff.
Objective 6.2: Recognizing that staff time is a significant expense, ensure adequate time
for noticing, hearings appeals, and other citizen involvement activities.
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Implementation Steps:
6.2a: Allocate adequate time for noticing, hearings, appeals and other
citizen involvement activities in work program.
6.2b: The budget will cover expenses for training opportunities for CCI
members.
6.2c: The City’s Staff and public officials will designate within the
Community Development budget the amount needed for the TCIP
as determined by the Community Development director.
6.2d: The City’s policy makers and City Manager will support the
Community Development Department as it adds and sustains the
TCIP into the short- and long-range goals and workload by adding
support staff and training as needed.
6.2e: The CCI will report on efforts to sustain TCIP to the City Council.
6.2f: City Manager will respond to staff needs to support and sustain the
TCIP.
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TALENT CITY COUNCIL
REGULAR COUNCIL MEETING MINUTES
TOWN HALL
August 15, 2018 — 6:45 p.m.
Study Session, Regular Council & TURA meetings are digitally recorded and will be available
on the City website: www.cityoftalent.org.
REGULAR COUNCIL MEETING — 6:45 p.m.
1. Call to Order/Roll Call at 6:57 p.m.
Members Absent:

Members Present:
Mayor Ayers-Flood
Councilor Berlant
Councilor Dolan
Councilor Harrison
Councilor Pederson
Councilor Baker
Councilor Land
Also Present:

Sandra Spelliscy, Interim City Manager
Zac Moody, Interim Urban Renewal Director/Community Development Director
Chief Doney, Talent Police Department
Gabriella Ciprazo, City Recorder
Bret Marshall, Public Works Director
LT Jennifer Snook, Talent PD

2. Pledge of Allegiance
3. Community Announcements (0:48)
•

Spelliscy introduced Gabriella Ciprazo as the new City Recorder.

•

Councilor Berlant announced three upcoming community events.
o

Talent Zero Waste Team will meet August 16, 2018 at 2:30pm in the Talent Library.

o

Talent City Council Candidates are hosting a petition signing event on August 17,
2018 from 5-8pm at Simple Machine and Kindred Spirits.

o

Rogue Climate is hosting their first Summer Shindig for climate action August 26,
2018 from 4 to 9pm at the Mt. Ashland Ski Lodge.
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•

Mayor Ayers-Flood thanked outgoing City Recorder, Savannah Edson, for her great work
during her time with The City of Talent.

4. Public Presentations (4:02)
4.1

Presentation on Smart Meter Installation

Presentation from Christy Kruger and Melissa Nottingham of Pacific Power
•

Nottingham and Kruger provided an update on smart meter installation. Talent has a total of
4,036 meters of which 88% have completed transition to the Smart Meter. Currently 4% of
Talent customers have decided to opt out of smart meter. Pacific Power anticipates the
transition will be complete in September 2018. After the transition is complete, Pacific Power
will manually read all meters for 6 to 8 weeks in order to ensure accurate Smart Meter
readings.

•

Nottingham and Kruger stated that in response to customer feedback, Pacific Power has
agreed to waive the opt-out fee of $137.00. Once the Smart Meter roll out has concluded,
Pacific Power intends to conduct analysis on how the waived opt-out fee will be recovered.
Their intention is to prevent that cost from being placed on Smart Meter customers. There will
be a $36.00 manual reading fee assessed to customers after the Pacific Power network is
switched over. There is a fee $169.00 to remove a Smart Meter and install a manual read
meter.

•

Nottingham and Kruger announced Pacific Power will be conducting community meetings for
the community to see the technology, talk to experts, and attend workshops workshop.

•

Councilor Berlant inquired about customers who wanted to opt out of the Smart Meter but did
not do so because of the opt out fee. Nottingham responded that those customers should be
looked at on a case-by-case basis. There have been 340 Oregon customers who have had
their Smart Meter removal fee waived.

•

Councilor Berlant asked Pacific Power if the monthly fee for manual readings will be
assessed and possibly reduced in the future. Nottingham responded that Pacific Power
intends to conduct a study to assess fees once enough data is available.

•

Councilor Land asked for clarity about the opt-out fee of $137.00 and how Pacific Power will
recover those fees elsewhere.

Jim Thompson
255 Clover Rd
Talent, OR 97540
•

Thompson discussed his reactions to the Oregon Public Utility Commission proceedings.
Thompson expressed that there should be a more accurate way to calculate the fees based
on data. He wants to see this addressed in the future and feels the excessive fees are a form
of coercion.

Lunette Fleming
333 Mt View Dr. #7
Talent, OR 97540
•

Fleming read aloud a letter she wrote discussing her concerns about Smart Meters.

Daniela Arnon
335 Clover Rd #62
Talent, OR 97540
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•

Arnon explained that Pacific Power has not technically removed $137 opt-out fee. She
explains they have temporarily removed fee and will revisit the issue after all meters are
installed. Arnon fees these actions are extortion. She read an excerpt about the dangers of
Wi-Fi on smart meters from Electronic Silent Spring.

Janet Acord
225 Clover Rd #98
Talent, OR 97540
•

Acord spoke about the dangers of new technology. She feels Congress was not properly
informed of the dangers. Acord did not opt-out because she did not opt-in. She is also
concerned about fee.

•

Councilor Pederson commented on cost of the fees and hopes they will be re-evaluated
based on the true figures associated with the Smart Meter program.

5. Public Hearings (39:50)
5.1

Ordinance 2018-944-O: City of Talent Zoning Comprehensive Plan Amendment –
Citizen Involvement Element (CPA 2018-001)

Staff Report from Community Development Director Zac Moody
•

Moody discussed the final ordinance and the recommended amendments made by the
Planning Commission. He emphasized making sure there is funding for continued education
on this subject because this will impact future of land use. Moody recommended the creation
of a standing committee for this purpose.

•

Councilor Pederson asked how often the new standing committee would meet.

•

Councilor Baker expressed the importance of communicating to the community. He
suggested a newsletter to go out with water bills with pertinent information.

•

Councilor Pederson concurs with the need to better provide information to the community. He
inquired about how the four parts of Talent are defined in the ordinance. Moody suggested
that neighborhood associations can be involved in that decision.

•

Moody noted corrections to text of the ordinance all of which were approved by the Council.

Public Hearing opened at 7:49pm and closed 7:49pm
Motion: Councilor Pederson moved to adopt Ordinance 2018-944-O, An Ordinance Changing
Element A (Commonly Known as The History Element) to Element I and Adding A Citizen
Involvement Element as Element A to the Talent Comprehensive Plan Adopted by Ordinance 696
with the changed discussed by Community Development Director. Councilor Dolan seconded.
Vote: All ayes. Motion passed unanimously.
6. Citizens Heard on Non-Agenda Items (56:48)
Josephine Warden
225 Clover Rd #88, Talent OR 97540
•

Warden shared newspaper article about the Monarch Waystation at Stewart Meadows Golf
Course. She would like to have a similar garden at the Joseph Park garden. Warden also
announced the Bee Keeper event this coming weekend in Ashland.

7. Consent Agenda (59:15)
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7.1

Approval of August 1, 2018 Council Meeting Minutes

7.2

Approval of July 31, 2018 Council Meeting Minutes

7.3

Approval of October 26, 2018 and May 24, 2018 Joint Study Session Minutes

Discussion:
•

Councilor Pederson asked to have Marc Knox’s information corrected in the October 26,
2018 Joint Study Session Minutes.

Motion: Councilor Baker moved to approve the August 1, 2018 Council Meeting Minutes, July 31,
2018 Special Meeting Minutes, and October 26, 2018 as corrected and May 24, 2018 Joint Study
Session Meeting Minutes. Councilor Harrison seconded.
Vote: All ayes. Motion passed unanimously
7.4 Acknowledgement of July Check Register
Discussion:
•

Councilor Pederson asked if the City County Insurance Services bill is monthly or annual.
Spelliscy responded that the bill is annual.

Motion: Councilor Baker moved to acknowledge the July 2018 Check Register. Councilor Harrison
seconded.
Vote: All ayes. Motion passed unanimously.
8. Regular Agenda (1:02:48)
8.1

Intergovernmental Agreement (IGA) with RVCOG for Human Resources Services

Staff Report for City Manager Sandra Spelliscy
•

Spelliscy created two IGAs: one IGA where the work is under the supervision of the City
Council and a second IGA where the work is under the supervision of the City Manager.

Discussion:
•

Councilor Baker asked for clarification about who will be responsible for the review of the
staffing to ensure proper staffing. Spelliscy answered that Item 4 of Exhibit A under the IGA
supervised by the City Manager will encompass that type of project.

•

Councilor Dolan asked to ensure the scope of work includes a labor survey in coordination
with the City Manager. Spelliscy explained that all work under the second IGA will be done
under the direction of the Talent City Manager.

•

Councilor Baker expressed concern about the staffing needs of the Community Development
Department.

•

Spelliscy said that a wage, hour, and staffing review can be added under Item 4 on the scope
of work in the second IGA. Item 5 will be worded as the original Item 4.

•

Mayor Ayres-Flood discussed the City Charter Section 23(7) which states the City Manager
will have oversight of the contracted human resources company. She discussed the
possibility of making a human resources professional an appointee of the Council, thereby
putting that scope of work under the preview of the Council in order to address Council’s prior
concerns. Spelliscy’s new format of two IGAs address those concerns.
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•

Council Dolan asked to add an assessment of the reasons for staff turnover. She would like
the information presented to the Council to better inform the Council on how to address any
shortcomings. Spelliscy said she does not see any issues with informing the Council of the
outcome of any assessment.

•

Spelliscy clarified that the priority of work is to develop a reporting process for employees and
the 360-degree review and evaluation process for the City Manager.

Motion: Councilor Pederson moved to approve both Inter-Governmental Agreements with RVCOG
for the provision of HR services with the inclusion of a wage, hour, staffing, and employee
retention analysis as #4 of exhibit A of the IGA which describes the work done under the
supervision of the City Manager. Councilor Dolan seconded.
Vote: All ayes. Motion passes unanimously.
Motion: Councilor Pederson moved to direct Staff to bring results of the analysis whenever it is
completed as information back to Council. Councilor Dolan seconded.
Vote: All ayes. Motion passes unanimously.
8.2

Update on the City Manager’s Contract (1:25:26)

Staff Report from Mayor Ayres-Flood
•

This is a continuation from last meeting. The following motion was presented last week but
not officially voted on. The motion is to make an employment offer for City Manager to Interim
City Manager Sandra Spelliscy. Spelliscy’s contract is set to start September 1, 2018. Mayor
Ayres-Flood is satisfied with the proposed new contract.

•

Councilor Baker asked how the offer fits into the current budget.

•

Councilor Dolan asked where the offer falls in the set income range. Mayor Ayres-Flood said
it is within the approved salary range of $90,000 to $110,000. The offer is $108,000.

Motion: Councilor Pederson moved to make a written conditional offer of employment, subject to
satisfactory results of a background check, to . Sandra Spelliscy, and to delegate the
authority to the Mayor to work with the City Attorney and the HR consultant to draft and
negotiate an employment agreement to bring back to the Council for final approval. Councilor
Harrison seconded.
Vote: All ayes. Motion passes unanimously.
9. Information Items (1:31:31)
None.
10. City Manager & Other Department Reports (1:31:40)
Report from Interim City Manager Sandra Spelliscy
•

Assistant Finance Director interviews will be held on August 16, 2018.

•

Public Works Superintendent Metcalf’s last day is August 24, 2018.

Report from Public Works Director Bret Marshall
•

The Rapp Rd pedestrian bridge is near completion.

•

The Bio-swale needs to be finished.
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•

The County has been providing assistance with work on the roads.

•

Public Works is working on crosswalks in preparation for the start of school.

•

The HWY 99 project was extended with a stipulation that paving to be done by September
30, 2018.

•

Public Works will meet with Oregon Department of Transportation about the Bear Creek
Greenway connector.

•

The first IPM subcommittee meeting was held August 9, 2018. Their next meeting is
September 6, 2018.

•

Councilor Berlant asked if Public Works submitted an application for a Blue Sky Grant from
Pacific Power. Marshall responded that it will be submitted in the next round.

•

Councilor Dolan stated Public Works has posted on the Talent Facebook information
regarding its use of organic herbicides in Chuck Roberts Park and other locations.

•

Councilor Berland said has concerns about the status of the Strategic Energy Management
Program and what will happen after Chance Metcalf leaves his position. Marshall responded
that he plans to take on those responsibilities on in the interim. Spelliscy mentioned there will
be a new RARE participant starting September 10, 2018. The SEmMile Stone Project is up to
date and a new Energy Champion will be appointed to replace Chance.

Report from Community Development Director Zac Moody
•

Oregon Parks and Recreation informed the Parks & Recreations department that they met
the qualification list for the Parks Master Plan grant. Moody is confident that the department
will receive the amount that was requested in the grant application. Moody thinks there may
be an IGA by mid-November.

•

New community development assistant is Jeff Wilcox and he will start on September 23,
2018.

•

Urban Growth Boundary CAC’s next meeting is September 4, 2018 at 6pm.

•

Energy CAC’s next meetings are Sept 17, 2018 and Oct 24, 2018.

•

The hearing for the expedited land division for Talent New Estates is on August 16, 2018 at
3:30pm at Talent Town Hall. Only testimony will be heard, no deliberation will occur.

•

This year’s Bear Creek Greenway clean-up is September 29, 2018 from 9am to 12pm.
Moody would like to increase the number of participation.

•

Councilor Harrison asked Moody about the charging station. Moody responded that the
charging station is getting continuous use. Will check on up-keep. Spelliscy added that
Connor Shields did a study of how much a two-hour charging was costing the City but she is
unsure if that information was disseminated.

Report from Chief of Police Tim Doney
•

Talent Police Department had an officer graduate from the Oregon Public Safety Academy.

•

They conducted testing and interviews to establish an eligibility list.
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•

Downtown merchants were having issues with an individual who was camping around
downtown and has been involved in some thefts and disorderly conduct. Talent Police
Department is addressing the issue.

•

There have been no reported parking issues since the adoption of the parking solution for the
Anderson Vista Apartment complex.

Report from Director of Finance Kurt Sexton
•

The fiscal year 2017-2018 audit will start August 30.

•

The printed version of the fiscal year 2018 -2019 budget will be available next week.

•

Sexton will be attending a training on the state-wide Transit Tax and PERS.

•

There will be interviews to fill the Assistance Finance Director position on August 16, 2018.

11. Other Business (1:47:30)
•

Councilor Baker asked for an update on the re-calculation of the housing needs analysis
based on the new population numbers. He stressed the importance of how those numbers
reflect the cities assessment in terms of housing needed and may affect UGB CAC actions.
o

Moody responded that numbers were certified at the end of June. In order to revise
the analysis, EcoNorth west will need to do more work that is not budgeted in the
current contract. With direction from Council, it would be possible to get those
numbers revised. A budget amendment is likely needed. Moody noted new numbers
will need to be done before any UGB expansion.

•

Mayor Ayres-Flood asked if there is any update on mew members for the Architectural
Review Committee. Moody that they are utilizing the new process of the Planning
Commission being the committee. They had two successful architectural reviews application
completed.

•

Mayor Ayres-Flood discussed a meeting held with the school district regarding TA-1 and the
Urban Growth Boundary review process. Mayor Ayres-Flood asked if staff could follow-up
with the school district.

12. Committee Reports (1:56:08)
Councilor Harrison
•

There was no Transportation and Traffic Safety meeting this month.

Councilor Baker
•

Councilor Baker missed the Parks meeting due to the executive session from last week.

Councilor Pederson
•

Talent Chamber of Commerce is changing its name to Talent Business Alliance. The website
is currently down. They are planning a wine raffle at Harvest Festival.

•

Economic Development Commission met last week. By-laws and a survey for citizens about
what would be useful for residents in terms of businesses were discussed.

Mayor Ayres-Flood
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•

Mayor Ayres-Flood attended a SOREDI meeting

•

Senator Merkley visited to find out how wild fires are impacting the community and to discuss
solutions moving forward.

Councilor Land
•

Talent Public Arts Committee had a meeting with new members. They discussed budget,
projects, and movement forward.

Councilor Berlant
•

Together for Talent’s next meeting is Aug 21, 2018.

•

Talent Zero Waste Team is working on a draft plastic ban.

Councilor Dolan
•

Planning Commission had a study session on short-terms rentals that was very productive.
The next regular meeting is on August 23, 2018.

13. Discuss Agenda Items for the Next Meeting 2:04:30
•

Mayor Ayers-Flood would like AARP to give a presentation about building a senior-friendly
community.

14. Adjournment at 9:02 p.m.

Respectfully submitted by:

_____________________________________
Gabriella Ciprazo, City Recorder

Attest:

_____________________________________
Darby Ayers-Flood, Mayor

The City of Talent is an Equal Opportunity Provider
Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative
has been condensed and paraphrased to reflect the discussions and decisions made.
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896.
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City Council Agenda Report
Meeting Date:
September 5, 2018
Department:
Admin
Staff Recommendation: Approval of Funds
Disbursement

Primary Staff Contact: Kurt Sexton
E-Mail: kurt@cityoftalent.org
Estimated Time: 10 Minutes

ISSUE BEFORE THE COUNCIL
Disbursement of Council Discretionary Funds from Adopted FY 2018-19 Budget

BACKGROUND
The Adopted FY 2018-19 budget contains $10,000 in funds to help support city commissions committees and
other organizations through use of the Council Discretionary Fund. Below are the funds previously approved by
Council.
Organization
Together for Talent
Talent Maker City

Amount Approved
$5,049.00
$ 846.00

Balance of Fund Remaining
$4,951.00
$4,105.00

Three additional requests have been received
Organization
Amount Requested
Rogue Action Center
$1,000.00 – and /or 6-3 hour rentals of Community Center
Talent Maker City
$ 485.78 – in addition to $846 previously approved ($1,331.78)
PHS Alumni Scholarship
$ 100 – 3,000

RECOMMENDATION
Staff recommends that Council allocate funds from the Discretionary Fund at Council’s discretion, not to exceed
$10,000.

RELATED COUNCIL POLICIES
None

POTENTIAL MOTIONS
“I move to approve the award of funds from the Council Discretionary Fund for the FY 2018-19 to the
following groups in the following amounts…”

ATTACHMENT
Discretionary Fund requests
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City of Talent

Discretionary Funds Request
Project Name
Southern Oregon Land Use Leadership Initiative (LULI) Community Training
Project Description: This is a capacity building and leadership development project to develop local leaders to
meaningfully participate in local decision-making processes. This project is in line with state land use goal 1, and supports
Talent’s proposed Citizen Involvement Element.
The benefit to Talent is new leaders trained in Oregon’s Land Use System and local land use topics. LULI Graduates will be
equipped to serve on city committees, commissions, and in other volunteer capacities. Participation is also encouraged
for current City of Talent elected, appointed, or other city volunteers.
Organization Information
Tax ID / EIN #
Lead sponsor: 1000 Friends of Oregon
93-0642086
Address: 133 SW 2nd Ave, Suite 201, Portland, OR 97204
Co-Sponsors: Rogue Action Center, Rogue Climate, AllCare Health, Jackson Care Connect
Contact Information
Contact Person: Michelle Glass
Email: Michelle@RogueActionCenter.org
Phone: 541.292.8201
Date of Request Funding Amount Requested
Submission
$1,000 and/or non-monetary request (see below)
6.28.2018
Non-Monetary Request
Donated use of the Talent Community Center for 6 3 hour sessions (already on the calendar at the
community center)
Timeframe for Project
September 2018 – December 2018
Project Details
Brief Project Description with Service Area and/or Focus Population:
The purpose of the program is to train an effective cohort of Rogue Valley residents to meaningfully participate in local
city and county processes.
The training program is based on a cohort model we have used successfully in other parts of the state. It will include six
sessions. Our recruitment strategy is to identify 20-24 community members and train them to effectively participate in
local land use processes.
Proposed Outcomes -- What will change because of this investment:
Graduate a cohort of community members with the skills, knowledge, and support to meaningfully participate in the
decisions that shape our community in key areas such as affordable and workforce housing development, livability, active
transportation options and transit, among others.
Project Activities:
Six sessions to be held over a four month period. Each session to be planned for accessibility including providing childcare,
food, transportation assistance if needed, and holding meetings in the evenings in an accessible building.
Each session would focus in-depth on one specific issue to provide participants with a deeper understanding of land use
advocacy. Sessions will include discussion time for helping participants align their own priorities and goals with
opportunities in the local land use process. We will ask participants to identify issues in their own community and ask
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with a specific focus on how to win on community
priorities.

Session topics include: land use 101, urban growth boundaries, housing, transportation, food systems, and energy.
Proposed Outputs – What specific data will be gathered:
Diversity of participant cohort will be tracked along with participant evaluations for each session and a pre and post
program evaluation measuring participants’ level of content knowledge on the topics, community involvement, and
attitudes regarding civic participation. Successes will be tracked and publicized through 1000 Friends and partner media
and outreach and, if the program is successful, used to design, fund, and deliver future programs. See below for details of
final project report.
Reporting
In January 2019 there will be a summary report of the program available to all sponsors. This report will include both
qualitative and quantitative outcome information on the program and its impact.
 Number and diversity of participants
 Topics covered and presentation power point presentations
 Best practices and key take-aways on content and process
 Participant evaluation data
 Budget report and actual cost breakdown
 Summary of increased community involvement among participants as a result of LULI program
Publicity and/or Sponsor Recognition
City of Talent will be recognized as a sponsor of the program in all materials given to cohort participants, online, and in
any media or social media done around the program.
We would also encourage City of Talent City Council Members, CAC members, Committee and Commission Members, or
other active City volunteers interested in the program to apply to be members of the cohort.
Budget Detail and Narrative
1000 Friends does not have local outreach staff for recruiting and administrative support for the program. The requested
funds would support the hiring of a local contractor (through partner organization Rogue Action Center) to do all of the
local administrative and organizing/recruiting for the program.
Funds are being sought to pay for local staffing materials and supplies for the program, venue rental, transportation
assistance, dinners for participants during sessions, and child-care during sessions to allow broader participation.
There will be no charge to cohort members to participate.

2018 Southern Oregon LULI Pilot budget:
$4,500 Hiring local staff
$2,800 Travel for non-local presenters
$500 Venue Rental
$100 Transportation for local participants
$1,100 Food during sessions (include kickoff social and maybe wrap up)
$300 Child care during sessions
$200 Copies and handouts
$9,400 TOTAL
NOTE: This budget does not include funding for the TIME that 1000 Friends staff will put into this project. We
have a matching grant that will provide funding for that time if we can raise the rest of the funds for the
program.
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Jackson Care Connect – $1,500
All Care - $2,500
1000 Friends of Oregon – In kind staff donation
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Ryan Wilcoxson
Chair, Talent Maker City
PO Box 164
Talent, Oregon 97540
makeit@talentmakercity.org
RE: Talent City Council Discretionary Funds
Dear Talent City Council,
Talent Maker City seeks to be considered for a disbursement from discretionary funds in the amount of
$485.78 to help defray the cost of interior painting at our new location in downtown Talent. On July 1,
2018, TMC took another big step towards establishing Talent as the Rogue Valley’s hub for creative and
economic innovation by moving operations to 304 Main St. (former ABT building) to open our 3700sf
makerspace facility. In addition to necessary flooring upgrades, for which Council generously granted
TMC $846 to complete, a fresh coat of paint was also required to prepare the space for public opening in
Fall of 2018.
With the help of many enthusiastic volunteers, we have already painted the entirety of the interior, which
has proven to be a major improvement in terms of aesthetics and cleanliness. As a key player in the City’s
ongoing mission to support sustainable economic development and a more vibrant downtown district,
TMC asks for financial assistance to help offset painting-related expenses.
Financial assistance from the Council’s discretionary fund will allow TMC to redirect a portion of our
relocation budget from painting upgrades to purchasing new tools and equipping for the makerspace. This
initial assistance will be confined to our early startup efforts, and we are squarely on track to reach
sustainability by year three of operations. Our goal is to open our doors to the community in Fall of 2018,
providing the tools, space, and resources to jumpstart Talent’s local economy through creative innovation.
Thank you very much for your time and consideration.
Sincerely,
Ryan Wilcoxson
Interior Paint Updates at 304 E. Main St.
Total amount requested: $485.78
Includes: Stain blocking primer, various colors of interior paint

YOU + MAKE + TALENT
Talent Maker City
web: www.talentmakercity.org

P.O. Box 164 Talent, Oregon 97540

email: makeit@talentmakercity.org
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YOU + MAKE + TALENT
Talent Maker City
web: www.talentmakercity.org

P.O. Box 164 Talent, Oregon 97540

email: makeit@talentmakercity.org
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August 15, 2018
Mayor Darby Ayers-Flood and the City of Talent
PO Box 445
Talent, OR 97540
Mayor Darby Ayres-Flood and City Council of the City of Talent,
I am Sharla Draheim-Connell, President of Phoenix High School Alumni Scholarship
Association. I am here on behalf of our Board to request your consideration for our proposal for
Discretionary Funds.
The PHS Alumni Scholarship Association has been working for our Phoenix-Talent
Students since the 1970's. The board has actively been seeking new alumni members in order to
gain support, this creates a cost to advertise. We have been aggressively fundraising for the last
four years. In September of 2017 the board made a commitment to have its 1st annual
scholarship auction. With no start up cash, three of us worked tirelessly to get donations from the
communities of Talent, Phoenix, Medford and Ashland. The support and generous donations we
received from businesses and individuals was outstanding. Our goal was $5,000.00 to $7,000.00
for our first Auction. We grossed $24,000.00. After expenses of approximately $4,000.00, we
made a net profit of approximately $20,000.00.
We give 4-year Scholarships each year to PHS Seniors residing in Talent and Phoenix,
which really impacts the families of these students. This year we are supporting 6 Students at
$1,500.00 per student per year for 4 years and 2 Students at $500.00 per student for 1 year each.
As you can see that is $10,000.00 per year that is needed to honor our commitment. We have
been working on the premise that “it takes a village to raise a child”. That is why we are asking
the City of Talent to consider helping with our event scheduled for December 1, 2018.
(1) Sponsoring a table for $100.00 with 8 members of the city council being
present for the event.
(2) $1,000.00 to market the event.
(3) $3,000.00 for startup costs of baskets and any other necessities needed to
have a successful auction.
When we get donations we use those donations to create an attractive salable item. Last
year we put together 54 baskets for the silent auction. We had over 50 Oral auction items.
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Our long-range goal is to be able to help every graduating senior, who applies at PHS, to
get a scholarship. With help from you we can get closer each year to attaining that goal.
We greatly appreciated the support that Mayor Darby-Ayres-Flood and the City of Talent
gave us last year and are looking forward to a long and successful partnership with the City of
Talent for the betterment of our next generations.
Thank you so much for your time and consideration of our proposal.
Respectfully submitted,

Sharla Draheim-Connell
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City Council Agenda Report
Meeting Date:
Department:
Staff Recommendation:

September 5, 2018
Community Development
Approval

Primary Staff Contact:
E-Mail:
Estimated Time:

Zac Moody
zmoody@cityoftalent.org
5 minutes

ISSUE BEFORE THE COUNCIL
Resolution 18-982-R – Housing Needs Analysis Update
BACKGROUND
During the Council meeting on August 15, 2018, the Council directed Staff to update the Housing Needs
Analysis with current project population forecast number. Staff received a quote to complete the update in
the amount of $2,000.
Additional funds have been requested to offset costs related to other housing tasks performed by the
Consultant that have increased the budget by approximately $3,400 for a total of $5,400. The budget
amendment attached reflects this request.
Approval of this amendment will allow ECONorthwest to recalculate the needed housing numbers for the
City based on the new population forecast and is needed to move forward with any potential UGB
amendments or changes to the Urban Reserve designations.
RECOMMENDATION
Staff recommends approval of Resolution 18-982-R to allow Staff to work with ECONorthwest update the
City’s Housing Needs Analysis.
RELATED COUNCIL POLICIES
None
POTENTIAL MOTIONS
“I move to adopt Resolution 18-982-R, a resolution authorizing a contingency transfer within the general
fund and an increase to the general fund to fund future revisions to the City’s Housing Needs Analysis.”
ATTACHMENT
Resolution 18-982-R
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CITY OF TALENT
RESOLUTION NO. 2018-982-R
A RESOLUTION AUTHORIZING A CONTINGENCY TRANSFER WITHIN THE
GENERAL FUND AND AN INCREASE TO THE GENERAL FUND TO FUND FUTURE
REVISIONS TO THE CITY’S HOUSING NEEDS ANALYSIS
WHEREAS, the City Council may approve an intrafund transfer of contingency
appropriation pursuant to ORS 294.463; and
WHEREAS, the City has authorized staff to modify the scope of work for the
ECONorthwest contract; and
WHEREAS, the City authorized staff to engage the services of ECONorthwest
to advise the Council on housing related policies that are not in the consultant’s
current scope of work or budget.
WHEREAS, the City Council intends to use monies from the General Fund to
update the City’s Housing Needs Analysis with recently adopted population forecast
numbers and to engage the services of the consultant for other housing policy related
work.
NOW THEREFORE, THE CITY TALENT RESOLVES AS FOLLOWS:
1.
The City hereby makes an intrafund transfer of $5,400 from the General
Fund Contingency appropriation to the General Fund appropriation category of
Materials and Services, (specifically Technical Support Services).

Total Resources

General Fund
Existing
3,612,889

Personnel Services
Materials & Services
Capital Outlay
Debt Service
Transfers
Contingency
Unappropriated
Total Appropriations

1,740,143
647,330
18,300
495,465
30,300
347,297
334,054
3,612,889
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Change

5,400

-5,400
0

General Fund
Adjusted
3,612,889
1,740,143
652,730
18,300
495,465
30,300
341,897
334,054
3,612,889
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Duly enacted by the City Council in open session on September 5, 2018 by the
following vote:
AYES:

NAYS:

ABSTAIN:

ABSENT:

_________________________________________________
Gabriella Ciprazo, City Recorder and Custodian of City Records

-78-

- 8.3 -

City Council Agenda Report
Meeting Date:
Department:
Staff Recommendation:

September 5, 2018
Administration
Approval

Primary Staff Contact: Zac Moody
E-Mail:
zmoody@cityoftalent.org
Estimated Time:
5 minutes

ISSUE BEFORE THE COUNCIL
Audio/Video Upgrades to Town Hall
BACKGROUND
At the last TURA Board meeting, Staff was directed seek bids for potential for audio/video upgrades to
Town Hall that were consistent with the character of the historic building. Staff has been working with at
least two contractors to secure preliminary bids for the upgrades. The preliminary bids included items such
as a new dais to support the audio/video infrastructure as well as a complete upgrade to all audio and video
in the building.
The Board briefly discussed their concerns with a large capital expenditure until a time where the Board and
the City Council had an opportunity to discuss the long-term use of Town Hall as the Council chambers.
Discussion included the use of the Community Center as a future meeting place as well as the option to
construct a Council chamber adjacent to City Hall as proposed in the original City Hall design.
Use of the Community Center for government meetings is strictly prohibited for a period of five years (or
until approximately 2022). At that time the building could be used for this purpose, but Staff notes that the
Community Center is heavily used by the public and that using the building for government meetings would
require Public Works to regularly set up and take down the necessary meeting infrastructure. This need for
portability would require the construction of a movable dais, which could come at a considerable expense
to construct and for staff time.
Construction of a new Council chambers would need to have a complete review to determine if it is still
feasible to construct a building now that the Community Center and parking area have been constructed.
Costs of constructing a new building as well as the timing of construction would also need to be discussed.
Overall, the estimated cost of upgrading the Town Hall facility seems to be the most cost effective and
logical means of providing the public with the opportunity to participate in public meetings. The Town Hall
has been used for many years as a public meeting area and has become known to all residents as the place
the public meets. Additionally, Talent is unique in the fact that it can hold “Town Hall Meetings” in its
Town Hall, something not to be overlooked.
RECOMMENDATION
Staff recommends that the Council authorize TURA to complete the work on the audio/video system in
Town Hall consistent with the character of the historic building.
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RELATED POLICIES
None
POTENTIAL MOTIONS
“I move to direct TURA to secure all necessary bids for the audio/video upgrades to Town Hall and
authorize TURA to work with Staff to complete the approved upgrades.”
ATTACHMENT
None
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