
All Council meetings are digitally recorded and will be available on the City website: www.cityoftalent.org. The meeting location is 
accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other accommodations for 
persons with disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, x1012. 

The City Council reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other 
business deemed necessary at the time of the study session and/or meeting.  

1. Call to Order / Roll Call

2. Meeting Accessibility

2.1 Opportunity to Interpret Meeting into Spanish

• Question for the public: Do any attendees need this meeting interpreted into Spanish?

• Pregunta para el público: ¿Alguien necesitaría la reunión interpretada en español?

2.2 Explanation on How Attendees Can Participate in Meeting 

3. Additions / Corrections to Agenda

4. Community Announcements

5. Speakers Heard on Non-Agenda Items
Limited to 5 minutes or less per Mayoral discretion.

6. Public Presentations

6.1 Rogue River Watershed Council: Bear Creek Floodplain Restoration Project ..................................  

7. Committee / Commission Appointments

7.1 Appointment of Planning Commission Member ............................................................................. 04 

7.2 Appointment of Public Arts Committee Member ............................................................................. 07 

7.3 Appointment of Urban Forestry Committee Alternate Member ...................................................... 10 

TALENT CITY COUNCIL  
REGULAR MEETING AGENDA 

- HELD VIA ZOOM - 

April 6th, 2022 -  6:45 PM  

This meeting will be held electronically via Zoom. There are two ways join the meeting: 

1. You can join the meeting with your computer or smart phone using the following link & passcode:

https://us02web.zoom.us/j/83937741900?pwd=M2grSVdhMnZDQkdweUYzaU9aNFJkdz09 

Passcode: 006620 

2. You can join the meeting by phone by dialing 1-669-900-6833 and using the following information:

Webinar ID: 839 3774 1900, Passcode: 006620 
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8. City Reports 

8.1 City Manager Report ......................................................................................................................... 13 

8.2 Fire Recovery and Resiliency Director Report ................................................................................. 14 

9. Consent Calendar  
The consent calendar consists of items of a repeating or routine nature that are considered under a single action. Any 
Councilor may have an item on the consent agenda removed and considered separately on request. 

9.1 Approval of March 2022 Check Register  ......................................................................................... 21 

9.2 Approval of City Council minutes – January 5, 2022 ........................................................................ 25 

9.3 Approval of City Council minutes – January 19, 2022 ...................................................................... 27 

9.4 Approval of City Council minutes – February 2, 2022 ...................................................................... 31 

9.5 Approval of City Council minutes – February 16, 2022 .................................................................... 34 

9.6 Approval of City Council minutes – March 2, 2022 ........................................................................... 39 

9.7 Acknowledgment of Architectural Review Committee Minutes - April 27, 2021 ............................... 42 

9.8 Acknowledgment of Architectural Review Committee Minutes - May 11, 2021 ............................... 44 

9.9 Acknowledgment of Architectural Review Committee Minutes - June 22, 2021 .............................. 46 

9.10 Acknowledgment of Architectural Review Committee Minutes - August 24, 2021 ........................... 48 

9.11 Acknowledgment of Architectural Review Committee Minutes - September 28, 2021 .................... 51 

9.12 Acknowledgment of Architectural Review Committee Minutes - October 26, 2021 ......................... 54 

9.13 Acknowledgment of Public Arts Committee minutes - February 7, 2022 ......................................... 56 

9.14 Acknowledgment of Parks and Recreation Commission minutes - February 9, 2022 ..................... 59 

10. Unfinished Business 
Unfinished business consists of outstanding items from previous meetings. These items will be handled in the same 
manner as regular agenda items.   

11. New Business  
Speakers will be provided the opportunity to offer comments on action items after staff members have given their 
reports and, if there is an applicant, after the applicant has had the opportunity to speak. Action items are expected 
to result in motions, resolutions, orders, or ordinances. 

11.1 Report on Climate Friendly Areas ................................................................................................... 64 

11.2 Discussion of Council Priorities on Capital Improvement Projects ................................................. 69 

11.3 Development Agreement Request for Railroad Crossing Application at 201 Belmont  ................. 70 

12. Other Business and Future Agenda Items 

13. Adjournment 

Upcoming Council Meetings 
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Apr. 20  5:45 pm –  Study Session 

Apr. 20  6:45 pm –  Regular Council Meeting 

May. 04  5:45 pm –  Study Session 

May. 04  6:45 pm –  Regular Council Meeting 
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City Council Agenda Report 
Meeting Date: April 6th, 2022 Staff Contact:  Hector Flores 
Department:  Administration E-Mail: hflores@cityoftalent.org 
Staff Recommendation:  Appointment Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
The appointment of member to the Planning Commission. 

BACKGROUND 

Section 22 of the City Charter states: 
The Mayor and Council shall appoint: 
(1) Members of committees and commissions established by Council, and 
(2) Other persons required by the Council to act in an advisory capacity to the Council or 
its appointed committees and commissions. 

The City’s Commission and Committee Appointment Policy, adopted by the Council on July 3, 2018, 
includes the following: 

Staff will send completed applications to the Mayor and to the applicable Commission/ 
Committee for review. Applicants will be interviewed by the Mayor and the Commission/ 
Committee. The Commission/Committee will make a recommendation to the Mayor, who 
will, if so desired, then make an affirmative recommendation to appoint at the Council 
meeting. Mayor appointments, including the term of the appointment(s), will be placed 
on the Consent Agenda for Council. Re-appointments to a Commission or Committee 
will be made by the Mayor with approval from Council without the need for Mayor or 
Commission/Committee interviews. 

The Talent Planning Commission consists of seven members. There are currently several vacancies 
for member seats on this commission. Candidate Josh Gross was interviewed by Mayor Ayers-Flood 
and recommended for appointment to the seat.  

RELATED COUNCIL POLICIES 

POTENTIAL MOTIONS 
I Move to affirm the Mayor’s appointment of Josh Gross as a commissioner of the City of Talent Planning 
Commission for a four-year term beginning April 6, 2022.  

ATTACHMENTS 
• Application for Gross, Josh
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City Council Agenda Report 
Meeting Date: April 6th, 2022 Staff Contact:  Hector Flores 
Department:  Administration E-Mail: hflores@cityoftalent.org 
Staff Recommendation:  Appointment Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
The appointment of an alternate member to the Talent Public Arts Committee (TPAC). 

BACKGROUND 
City of Talent Resolution 2021-873-R established the Public Arts Committee to acknowledge the 
importance of preserving and promoting public art in the City.  

Section 22 of the City Charter states: 
The Mayor and Council shall appoint: 
(1) Members of committees and commissions established by Council, and 
(2) Other persons required by the Council to act in an advisory capacity to the Council or 
its appointed committees and commissions. 

The City’s Commission and Committee Appointment Policy, adopted by the Council on July 3, 2018, 
includes the following: 

Staff will send completed applications to the Mayor and to the applicable Commission/ 
Committee for review. Applicants will be interviewed by the Mayor and the Commission/ 
Committee. The Commission/Committee will make a recommendation to the Mayor, who 
will, if so desired, then make an affirmative recommendation to appoint at the Council 
meeting. Mayor appointments, including the term of the appointment(s), will be placed 
on the Consent Agenda for Council. Re-appointments to a Commission or Committee 
will be made by the Mayor with approval from Council without the need for Mayor or 
Commission/Committee interviews. 

There is currently one vacancy for an alternate seat on the Public Arts Committee for the City of 
Talent. Candidate Parsina Kurth was interviewed by TPAC and recommended to serve a 2-year term 
for an alternate seat. The Mayor spoke with Parsina and has made an affirmative recommendation to 
elevate this application to the City Council. 

RELATED COUNCIL POLICIES 

POTENTIAL MOTIONS 
I Move to affirm the Mayor’s appointment of Parsina Kurth as an alternate member to the City of Talent 
Public Arts Committee for a full two-year term beginning April 6, 2022.  

ATTACHMENTS 
• Application for Kurth, Parsina

Page 7 of 78

7.2a



xxxxxxxxxxxxxxxx

xxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxx

Page 8 of 78

7.2b



Page 9 of 78



City Council Agenda Report 
Meeting Date: April 6th, 2022 Staff Contact:  Hector Flores 
Department:  Administration E-Mail: hflores@cityoftalent.org 
Staff Recommendation:  Appointment Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
The appointment of an alternate member to the Urban Forestry Committee (TUFC). 

BACKGROUND 
City of Talent Ordinance 2019-958-O established the Urban Forestry Committee with the 
primary purpose of assisting and advising the City of Talent in planning and developing of tree 
establishment, protection, and preservation strategies consistent with the Tree City guidelines. 

Section 22 of the City Charter states: 
The Mayor and Council shall appoint: 
(1) Members of committees and commissions established by Council, and 
(2) Other persons required by the Council to act in an advisory capacity to the Council or 
its appointed committees and commissions. 

The City’s Commission and Committee Appointment Policy, adopted by the Council on July 3, 2018, 
includes the following: 

Staff will send completed applications to the Mayor and to the applicable Commission/ 
Committee for review. Applicants will be interviewed by the Mayor and the Commission/ 
Committee. The Commission/Committee will make a recommendation to the Mayor, who 
will, if so desired, then make an affirmative recommendation to appoint at the Council 
meeting. Mayor appointments, including the term of the appointment(s), will be placed 
on the Consent Agenda for Council. Re-appointments to a Commission or Committee 
will be made by the Mayor with approval from Council without the need for Mayor or 
Commission/Committee interviews. 

There is currently one vacancy for an alternate seat on the Urban Forestry Committee for the City of 
Talent. Candidate Jack Lenni was interviewed by UFC and recommended to serve a 2-year term for 
an alternate seat. The Mayor spoke with Mr. Lanni and has made an affirmative recommendation to 
elevate this application to the City Council. 

RELATED COUNCIL POLICIES 

POTENTIAL MOTIONS 
I Move to affirm the Mayor’s appointment of Jack Lanni as an alternate member to the City of Talent 
Urban Forestry Committee for a full two-year term beginning April 6, 2022.  

ATTACHMENTS 
• Application for Lanni, Jack
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City Council Agenda Report 
Meeting Date:  April 6, 2022  Staff Contact:  Jordan Rooklyn 
Department:  City Manager E-Mail: jrooklyn@cityoftalent.org 
Staff Recommendation:  Informational Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
Update on City activities 

BACKGROUND 

General Updates 

• The City Manager will be out of office on Thursday, April 21st, through Sunday, April 24th.

Updates on City Business 

• A New Finance Director! Tessa DeLine joins the City as our new Finance Director. Tessa
joins the team with strong public sector experience and a particular soft spot for Talent; she
began her public service career as a Talent City Council member from 1993-2000. Kurt
Sexton, our previous Finance Director, will be helping with the transition through the month of
April.

• PSU Police Feasibility Study. The PSU research team is presenting their preliminary data
analysis (call data, stakeholder interviews, etc.) to the steering committee on April 5th. The
highlights will be elevated to Council.

• Union Negotiations. The Teamsters and the City are currently in successor bargaining. The
City received the Teamster’s initial proposal for the Police Union on February 16th and will
present our employer initial proposal on April 8th. Wages and financial stability are the primary
concerns, particularly as our community faces high inflation and the City faces harder-to-
predict budgetary projections post-fire.

• Budgeting. City staff are preparing expense and revenue projections for the next fiscal year.
There are several unknowns that staff are working to incorporate – including gas prices,
contract negotiations, and the potential impact of a new urban renewal district.

• Urban Renewal Proposal. The City is currently collating and analyzing building permit data
and property tax assessment data to help City Council understand the potential impacts an
urban renewal district may have on the City budget and City services. Staff plans to hold a
study session to present the analysis at the end of April or beginning of May.

• Capital Improvement Project Planning. The City is working with our City Engineer (RH2) to
renew our capital improvement plan – a plan that prioritizes the capital projects that we would
like to invest in and accomplish over the next five years. RH2 has collated the projects listed in
our various masterplans (parks, water, transportation, stormwater, TAP water system) and
worked with staff to identify critical projects not listed in those plans. At this council meeting,
staff will solicit feedback from the Council on their priorities to help determine which projects to
focus on.
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City Council Agenda Report 
Meeting Date: April 6, 2022 Staff Contact:  Jon Legarza 
Department: Fire Recovery/Resiliency Director E-Mail: FireDirector@cityoftalent.org 
Staff Recommendation:  None Estimated Time:  20 minutes

Fire Recovery and Resiliency Contract Report 

This report details progress within the Fire Recovery and Resiliency contract for professional services 
between the City of Talent and Healthy Sustainable Communities (HSC). As Talent continues to recover 
from the devastating effects of the Almeda Fire, the HSC team is currently leading fire recovery and 
resiliency programs that could better position Talent for long-term economic and housing recovery. By 
dedicating time and resources today that respond to the Talent Community’s needs, Talent could 
prepare itself for future funding opportunities and projects for years to come. 

Within the professional services agreement with the City of Talent, HSC is tasked with ten tasks, divided 
into 32 subtasks and 61 deliverables, representing one of the most concerted efforts by a city within the 
Rogue Valley to respond to its pressing fire-recovery needs and challenges. This wide-ranging scope 
of work includes programs and initiatives focused on both housing and economic development that other 
cities have not yet launched within the Rogue Valley. Ultimately, these 61 deliverables are focused on 
bolstering Talent’s responsiveness to its community needs – and ensuring that the Talent Community 
is well-positioned for long-term recovery.  

Within the scope of work, HSC is tasked with five primary focus areas that each task falls under. HSC 
focuses on transitional or permanent housing development within the first set of tasks. These tasks are 
centered around preparing Talent to increase its permanent, affordable housing production and 
identifying other sites or potential transitional housing projects that the city could undertake to bring its 
displaced residents back home. According to most estimates, more than 100 individuals remain in hotels 
scattered across the Rogue Valley. By improving access to transitional and/or permanent housing, the 
City of Talent could provide additional shelter for community members whom the Almeda Fire has 
displaced.  

Within the second group of tasks, the HSC team is focused on laying the groundwork for affordable 
housing programs in collaboration with the City of Talent and other regional and state partners. These 
tasks focus on developing long-term housing infrastructure for all within the City of Talent. The city is 
currently experiencing a quick rebuild within its market-rate housing sector. But in order to attract 
affordable housing builders to Talent, the community must develop clear outreach and communication 
with builders interested in the region. The third group of tasks focuses on Bringing Back / Rebuilding 
Businesses, expanding Talent’s outreach to its business community, and understanding its businesses' 
current needs due to the dual disasters of the Almeda Fire and the Covid-19 pandemic.  

In addition to the other tasks, the HSC team is assisting in bolstering Talent’s ability to obtain large-
scale funding for projects and programs. By raising awareness of Talent’s ongoing rebuilding progress 
and focusing on rebuilding stronger together, Talent could attract additional grant and philanthropic 
funding that helps pave the way to long-term rebuilding. Lastly, the HSC team provides general support 
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to City Staff and the City Council on fire recovery and resiliency.  

Within the scope of work, HSC is tasked with the following deliverables: 

Transitional or Permanent Housing Development 

Task Description Deliverables 

1 Establish long-range goals, objectives, and short-term 
implementation steps for Talent’s rebuild efforts (e.g., 
build 30 permanent, affordable housing units by end 
of the calendar year 2022).  
• Provide input to the Housing Needs Analysis

update
• Work with City staff and leadership to establish

measurable, outcome-based goals for rebuild
• Establish an online dashboard that reports

progress on goals

1. Review the current Housing Needs Analysis
2. Provide feedback on drafting new RFP for an

updated Housing Needs Analysis
3. Provide scoring criteria for the Housing Needs

Analysis
4. Collaborate with City leadership on affordable

housing meetings 
5. Provide feedback on City’s affordable housing

production strategies
6. Develop measures to assess affordable housing

production progress
7. Communicate long-range housing goals and

objectives with the broader Talent Community and
funding partners

8. Launch a dashboard that demonstrates affordable
housing production progress to date

9. Provide outreach with affordable housing builders 
10. Facilitate meetings with affordable housing

builders
2 Draft conceptual plans for increasing transitional or 

permanent housing through City provision.  
• Identify potential locations for City-provisioned

housing through repurposing City-owned
property, purchasing available properties, or
leasing private land. 

• Assess feasibility of specific locations, including
access, cost, and needed partnerships 

• Design conceptual housing plans for feasible
locations, including estimated costs

• Host community feedback sessions on conceptual 
plans. 

1. Collaborate with property owners and public land 
owners to identify potential new transitional
housing sites

2. Strategize on funding mechanisms to fund the
future development of transitional housing 

3. Provide high-level cost estimates for future
transitional housing sites, using estimates based
on the Gateway project 

4. Provide outreach to funding partners to share the
potential vision of new sites in Talent 

5. Provide high-level strategy advice to City
leadership on the development of additional
transitional sites 

6. Provide community outreach on potential sites 
7. Coordinate with City Council members and City

leadership on the development of transitional
housing 

3 Communicate with property owners for large parcels 
or key residential and commercial properties within 
the City of Talent, connecting them to affordable 
housing builders or businesses that are interested in 
rebuilding:  
● Query non-submission applicants and research 

contact information 
● Report on the inventory of available parcels with 

the aim to understand opportunities, challenges or
barriers to bring properties back into commercial
or residential inventory.

● Contact parcel owners to understand their
rebuilding needs and status 

● Connect parcel owners with potential affordable
housing partners or businesses that are interested
in rebuilding 

1. Develop a contact list of parcels > .75 acres and 
contact information of property owners

2. Contact owners of large parcels to inquire about
the rebuilding needs, vision, or support necessary
to realize their rebuild

3. Build relationships with property owners, with a
focus on understanding their rebuild needs 

4. Refer large parcel owners to rebuilding partners,
including but not limited to state and federal
funding programs

5. Provide regular reports to the City Council and City
Staff on large parcel commercial rebuilding
progress

6. Provide ad-hoc outreach to large property owners
and provide introductions for select (3-5) property
owners to state and federal funding partners to
help realize projects that align with City’s vision 

Affordable Housing Programs 
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4 Identify and outline individual housing programs that 
could benefit displaced residents 
• Work with community partners to better

understand gaps for displaced residents looking 
for housing within Talent 

• Summarize current programs available for 
displaced residents, and the level of uptake of 
those programs 

• Research program models / case studies that
could address identified gaps 

• Deliver a report identifying recommended 
programs, their needed scale, and expected 
impact if implemented 

1. Collaborate with key housing / community
partners within Southern Oregon to understand 
current housing needs 

2. Provide an overview of current programs to City
leadership

3. Discuss strengths and weaknesses of current 
housing programs

4. Provide actionable data on the efficacy of housing
programs and models

5. Research methods that Talent could employ to
provide housing to displaced residents or
Community members who cannot afford fair
market rents

6. Deliver a report on current programs and potential
solutions to the housing gap within the Talent
Community 

5 If program needs are identified in Task 4, develop a 
framework plan surrounding the creation of a 
municipal redevelopment authority that could 
provide needed housing programs 
• Research the feasibility of a municipal level

redevelopment authority 
• Develop a preliminary operating budget and 

structure for the redevelopment authority 
• Identify possible funding partners that could

provide seed funding to launch the authority 
• Deliver an 8-page report with the next steps to City

leadership to advocate for seed funding 

1. Research and investigate the feasibility of the
creation of a municipality redevelopment authority
to handle potential funding for 2023

2. Research and provide recommendations on
possible funding opportunities that could fuel the
creation of a municipal redevelopment authority
within a small Oregon town.

3. Produce an 8-page report with clear next steps to
city leadership on the creation of a municipal
housing authority 

4. Host strategy meeting(s) with the City to discuss
key next steps and challenges associated with the
creation of this first-of-its-kind municipal
redevelopment authority within a small
municipality 

Bringing Back / Rebuilding Businesses

6 Outreach with business owners that have business 
licenses within the City of Talent:  
● Provide support to SOU Graduate Student

business community survey 
● Host at least two business listening sessions to

confirm and expand on survey results 
● Develop an inventory system to track needs that

will provide data to potential funders on City needs 
● Develop maps on business impacts and needs 

1. Develop a database of businesses, owners, sectors,
employees, etc. 

2. Launch a survey for business owners to provide
information on their current challenges and 
financial needs

3. Develop relationships with large employers in 
Talent, bolstering their connection with City staff
and resources

4. Produce maps on the current business landscape
of Talent-employment challenges

5. Provide recommendations on possible workforce
programs that would help businesses recover and
expand

6. Provide strategic recommendations on leveraging
state and federal funding to support businesses
based on data

7. Report on business needs to state and federal
partners with the underlying objective to provide
new support programs to businesses within Talent
for funding requests in 2023 

8. Provide regular updates to City Council and City
Staff on Business recovery and outreach 

Opportunities for Larger-Scale Funding 

7 Conduct regular outreach with funding partners to 
keep them aware of Talent’s recovery progress and 
develop the funding story: 
● Identify and keep track of state-level and other 

larger-scale funding sources 
● Host regular meetings with funding partners that

demonstrate Talent’s leading recovery efforts and 
leadership’s commitment to rebuilding 

● Follow-up on funding opportunities with funding
partners 

1. Develop a list of funding partners on the local,
regional, state, and federal level to provide regular
outreach and updates on Talent’s rebuilding
progress

2. Develop clear narratives and presentations on
Talent’s recovery progress and milestones to each 
recovery partner

3. Schedule and regularly host (est. 6) meetings with
funding partners, presenting our rebuilding
progress to date and key challenges
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4. Facilitate conversations on how funding partners
could help solve current rebuilding challenges 

5. Present rebuilding data from our recovery website
for funding partners to see key rebuilding hurdles

6. Invite key City Staff or City Council members to
meetings to illustrate Talent’s commitment to
Rebuilding Stronger Together

7. Introduce local non-profits to funding partners
8 Develop Grant Database and timeline for writing and 

submitting grant applications to funding partners 
● Identify grant opportunities of >$50,000 for the

City of Talent related to fire recovery and
rebuilding 

● Provide Gantt charts that outline grant submission 
tasks for City staff/consultants

● Provide support for applying to specific grants, as
needed

1. Coordinate with regional, state, and federal
partners to identify potential grant programs that
Talent could apply for

2. Develop a grant database that the City Council / 
City Staff could use to view potential grant
applications, timelines, resource commitments,
financial impacts, etc.

3. Develop recommendations for City Council and 
City Staff on potential grant applications 

4. Produce Gantt charts that outline the grant
submission tasks and key deadlines associated
with grants that are recommended to the City to
submit 

General Support

9 Establish a Recovery and Resiliency ad hoc committee 
to help provide input to Fire Recovery and Resiliency 
Director tasks. 
● Collaborate with City Council and City Manager to

design committee structure
● Host regular quarterly meetings, developing

meeting agendas in coordination with committee
members and City Council 

● Identify from committee key programs to help in
long-term resiliency awareness

1. Develop guidelines, description, mission, objective,
etc. for the newly envisioned ad-hoc Recovery and 
Resiliency Committee

2. Coordinate with City Staff on the process to create
the ad-hoc Committee

3. Coordinate with the City Council on the
development of an application for ad-hoc
Committee members

4. Launch an application for potential ad-hoc
Committee members

5. Provide a flyer or other outreach material to
advertise ad-hoc Committee positions

6. Host regular quarterly meetings with the
Committee Members to inform recovery projects 

10 Preparation for, attendance, and presentations in 
meetings with the City Manager / City Council, 
including City Council meetings to update on the 
progress of the scope of work and outreach with the 
fire recovery project 

1. Prepare clear staff reports to City Council on
rebuilding activities, including PowerPoints that
highlight key rebuilding metrics and data

2. Develop briefing material that provides City
Council and Staff members with rebuilding
information

3. Provide regular (est. 12) updates on the scope of
work and deliverables within the project to date
Attend and prepare for meetings at the request of
City Council or City Staff

The HSC team would like to update the City Council with its progress to date on the deliverables listed 
within the scope of work. Within the table below, you can see the current status of each task on the 
right-hand column of the table below: 

Transitional or Permanent Housing Development 

Task Description Current Status of Task 
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1 Establish long-range goals, objectives, and short-term 
implementation steps for Talent’s rebuild efforts (e.g., 
build 30 permanent, affordable housing units by end 
of the calendar year 2022).  
• Provide input to the Housing Needs Analysis

update
• Work with City staff and leadership to establish

measurable, outcome-based goals for rebuild
• Establish an online dashboard that reports

progress on goals

Within the past month, the HSC team employed 2020 
census data to update figures on the housing availability 
and affordability gap analysis that was previously 
completed by ECO Northwest. Within our analysis of 
new census data, we found sizeable decreases in the 
availability of housing for households earning less than 
$75k; concurrently, we found sizeable increases in excess 
housing for households with income more than $100k. 
These findings will be presented in the City Council 
meeting, pointing to the urgency for the Talent 
Community to complete an updated HNA to understand 
its current housing availability and develop resources to 
bolster access to housing for all community members.   

2 Draft conceptual plans for increasing transitional or 
permanent housing through City provision.  
• Identify potential locations for City-provisioned

housing through repurposing City-owned
property, purchasing available properties, or
leasing private land. 

• Assess feasibility of specific locations, including
access, cost, and needed partnerships 

• Design conceptual housing plans for feasible
locations, including estimated costs

• Host community feedback sessions on conceptual 
plans. 

Within the past month, the HSC team has worked on 
authoring a report that details the potential space yields 
of each site – and provide specific recommendations 
surrounding how sites could be used in the future to 
provide additional transitional housing. Concurrently, the 
HSC team has been working with potential affordable 
housing developers within Talent and is learning that the 
costs to construct multi-family development are quickly 
increasing within the Rogue Valley, with many 
developers citing >$300,000 per unit delivery costs – 
tampering their ability to obtain financing or execute 
purchase and sale agreements to move forward with 
projects. Within these conversations, the HSC team is 
working to steer developers to funding partners to help 
realize their projects within the City of Talent.  

3 Communicate with property owners for large parcels 
or key residential and commercial properties within 
the City of Talent, connecting them to affordable 
housing builders or businesses that are interested in 
rebuilding:  
● Query non-submission applicants and research 

contact information 
● Report on the inventory of available parcels with 

the aim to understand opportunities, challenges or
barriers to bring properties back into commercial
or residential inventory.

● Contact parcel owners to understand their
rebuilding needs and status 

● Connect parcel owners with potential affordable
housing partners or businesses that are interested
in rebuilding 

The HSC team has finalized the acquisition of property 
owner outreach data from an industry-leading property 
data provide. Our team is currently segmenting data to 
prioritize outreach to large parcel owners of both 
residential and commercial properties within Talent. 
Within this task, our team is focused on determining the 
underlying factors that are hampering redevelopment. 
According to the most recent City data, the pace of 
redevelopment is decelerating – with fewer property 
owners applying for rebuilding permissions every month. 
In this, it is important to understand the barriers that 
property owners are experiencing in rebuilding, while 
clearly communicating to owners, centered on providing 
partners and solutions that could help realize 
development within the City of Talent. Our team 
continues to learn that property owners still have 
significant insurance gaps to rebuild and lack funding to 
rebuild at current construction rates.  

Affordable Housing Programs 
4 Identify and outline individual housing programs that 

could benefit displaced residents 
• Work with community partners to better

understand gaps for displaced residents looking
for housing within Talent

• Summarize current programs available for 
displaced residents, and the level of uptake of
those programs

• Research program models / case studies that
could address identified gaps

• Deliver a report identifying recommended
programs, their needed scale, and expected 
impact if implemented 

The HSC team continues to develop a document and 
PowerPoint that surveys current housing programs 
within Talent and the Rogue Valley that could benefit 
displaced residents. Currently, information on housing 
within the Rogue Valley is decentralized with different 
organizations providing a snapshot of housing 
availability and resources. Additionally, there is no 
current City level information on affordable housing 
resources and programs within smaller cities in the 
Rogue Valley. Once complete, this task will provide a 
one-stop resource to elected leaders and City staff to 
refer those in need to current housing. However, 
concurrently, the HSC team has found that most 
affordable housing projects have little-to-no availability 
for new residents, with the largest affordable housing 
provider within the valley (the Housing Authority of 
Jackson County) currently having no units available for 
immediate move in.   

5 If program needs are identified in Task 4, develop a 
framework plan surrounding the creation of a 
municipal redevelopment authority that could 

This task is based on findings from Task 4. 
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provide needed housing programs 
• Research the feasibility of a municipal level

redevelopment authority 
• Develop a preliminary operating budget and 

structure for the redevelopment authority 
• Identify possible funding partners that could

provide seed funding to launch the authority 
• Deliver an 8-page report with the next steps to City

leadership to advocate for seed funding 

Bringing Back / Rebuilding Businesses

6 Outreach with business owners that have business 
licenses within the City of Talent:  
● Provide support to SOU Graduate Student

business community survey 
● Host at least two business listening sessions to

confirm and expand on survey results 
● Develop an inventory system to track needs that

will provide data to potential funders on City needs 
● Develop maps on business impacts and needs 

Over the past month, the HSC team reviewed the survey 
results from the SOU graduate student business survey. 
After a detailed review of the survey results, we produced 
a presentation on the key figures and metrics associated 
with business recovery within Talent. Within this analysis, 
we found that more than 45% of businesses are seeking 
forms of technical assistance that the City or other public 
entities / non-profits could provide within Talent’s long-
term recovery. The HSC team will present key findings 
and recommendations to leverage the SOU Graduate 
Survey data in future City work and grant application 
efforts within the City Council Meeting.    

Opportunities for Larger-Scale Funding 

7 Conduct regular outreach with funding partners to 
keep them aware of Talent’s recovery progress and 
develop the funding story: 
● Identify and keep track of state-level and other 

larger-scale funding sources 
● Host regular meetings with funding partners that

demonstrate Talent’s leading recovery efforts and 
leadership’s commitment to rebuilding 

● Follow-up on funding opportunities with funding
partners 

The HSC team continues to communicate with key 
funding partners, with the underlying aim to help shape 
the development of future funds that Talent could use to 
rebuild stronger together. OHCS is currently preparing to 
develop programs that distribute HUD funding that has 
been earmarking for fire recovery across the State of 
Oregon. As part of this effort, the Mayor of the City of 
Talent and a Marion County Commissioner have been 
appointed to shape future OHCS programming, targeted 
at counties across Oregon. This achievement by the 
Talent’s Mayor to receive this prestigious appointment 
reflects the leadership of Talent’s ongoing commitment 
to its community in fire recovery – and ensuring long-
term, affordable housing for all community members.  

8 Develop Grant Database and timeline for writing and 
submitting grant applications to funding partners 
● Identify grant opportunities of >$50,000 for the

City of Talent related to fire recovery and 
rebuilding 

● Provide Gantt charts that outline grant submission 
tasks for City staff/consultants 

● Provide support for applying to specific grants, as
needed  

Over the past monthly, the HSC team has identified over 
15 grants that it believes that the Talent Community 
could competitively apply for within future grant cycles. 
After review, the HSC team will work on establishing 
Gantt charts for specific applications that the City is 
interested in pursuing. Since the Fire, the Talent 
Community has received millions in grant funding in 
order to help short-term gaps – but also, pave the way to 
sustainable, long-term development.  

General Support

9 Establish a Recovery and Resiliency ad hoc committee 
to help provide input to Fire Recovery and Resiliency 
Director tasks. 
● Collaborate with City Council and City Manager to

design committee structure 
● Host regular quarterly meetings, developing

meeting agendas in coordination with committee 
members and City Council 

● Identify from committee key programs to help in
long-term resiliency awareness 

The HSC team is currently working to develop an 
application that could help establish an advisory fire 
recovery and resiliency committee. This advisory 
committee could help provide additional voices within 
Talent’s long-term recovery – focusing on including all 
Talent Community voices within the Fire recovery 
process.  

10 Preparation for, attendance, and presentations in 
meetings with the City Manager / City Council, 
including City Council meetings to update on the 
progress of the scope of work and outreach with the 
fire recovery project 

HSC staff continues to brief city leadership on the 
progress within this comprehensive and targeted scope 
of work. Over the past month, HSC staff also prepared for 
the upcoming City Council Meeting, including drafting 
this evening’s staff report and progress update 
PowerPoint. 
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As the HSC team continues to work with local property owners and businesses within Talent, our team 
believes that it is increasingly vital to have a one-stop recovery hub that could organized by a business 
alliance or the City that would work to accomplish tasks outlined within this scope of work. As such, the 
HSC team will work with City leadership to identify solutions that could provide on-the-ground support to 
Talent businesses and residents by establishing a central hub that Talent businesses or property owners 
could visit for assistance. At the same time, this hub could lead tasks set out within this scope of work, 
focusing on bolstering rebuilding resources and connecting owners to resources that help realize the 
Talent Community’s rebuilding goals.  
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4/1/2022 3:35:20 PM Page 1 of 4

Check Report
City of Talent, OR By Check Number

Date Range: 03/01/2022 - 03/31/2022

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: AP-AP - POOL

KROLL--1 JESSICA H. KROLL 03/28/2022 15913-2,500.00Regular 0.00

HRAVE001 HRA VEBA TRUST 03/15/2022 166821,210.00Regular 0.00

NATIO004 NATIONWIDE RETIREMENT SOLUTION 03/15/2022 1668332.31Regular 0.00

TEAMS001 TEAMSTERS LOCAL 223 03/15/2022 16684814.00Regular 0.00

VANTA001 VANTAGEPOINT TRANSFER AGENTS 306560 03/15/2022 166851,212.50Regular 0.00

ORSAV001 VOYA-STATE OF OREGON PLAN 03/15/2022 166861,650.00Regular 0.00

ALLIN001 ALL IN ONE RENTAL 03/16/2022 16697209.10Regular 0.00

ARAMA001 ARAMARK UNIFORM & CAREER APPAREL GROUP, INC.03/16/2022 16698533.91Regular 0.00

**Void** 03/16/2022 166990.00Regular 0.00

AVIST001 AVISTA UTILITIES 03/16/2022 167002,160.22Regular 0.00

CANOP001 CANOPY LLC 03/16/2022 167011,400.00Regular 0.00

CHART001 CHARTER COMMUNICATIONS 03/16/2022 16702109.98Regular 0.00

COTAL001 CITY OF TALENT PETTY CASH 03/16/2022 16703209.97Regular 0.00

COROM001 CORO MEDICAL LLC 03/16/2022 1670415,950.00Regular 0.00

DAYWI001 DAY WIRELESS INC. 03/16/2022 16705269.23Regular 0.00

FLUID001 FLUID CONNECTOR PRODUCTS INC. 03/16/2022 16706132.99Regular 0.00

WASH001 GEIGER ENTERPRISES, LLC 03/16/2022 1670796.25Regular 0.00

HDFOW001 HD FOWLER COMPANY INC. 03/16/2022 16708638.95Regular 0.00

HUKIL001 HUKILLS INC 03/16/2022 16709259.25Regular 0.00

HUNTE001 HUNTER COMMUNICATIONS INC 03/16/2022 167101,528.16Regular 0.00

JCROA001 JACKSON COUNTY ROADS 03/16/2022 167111,732.77Regular 0.00

BLOOJ001 JOEY BLOOM 03/16/2022 16712400.00Regular 0.00

MEDFO002 MEDFORD WATER COMMISSION 03/16/2022 167135,095.23Regular 0.00

METRO001 METRO PRESORT INC. 03/16/2022 1671425.00Regular 0.00

METRO001 METRO PRESORT INC. 03/16/2022 16714-25.00Regular 0.00

MOUNT001 MOUNTAIN VIEW PAVING INC 03/16/2022 167151,200.00Regular 0.00

NEILS001 NEILSON RESEARCH CORP. 03/16/2022 167162,180.00Regular 0.00

NETWI10581 NETWIRE COMMUNICATIONS LLC 03/16/2022 167178,456.00Regular 0.00

ONECA001 ONE CALL CONCEPTS INC. 03/16/2022 16718110.25Regular 0.00

PACIF001 PACIFIC POWER 03/16/2022 167196,369.27Regular 0.00

C&SFI001 POTTER STEVEN 03/16/2022 16720129.00Regular 0.00

RECOL001 RECOLOGY ASHLAND SANITARY SERVICE INC. 03/16/2022 16721567.31Regular 0.00

REDAR001 RED ARROW PDR LLC 03/16/2022 16722687.50Regular 0.00

ROGUE005 ROGUE VALLEY COUNCIL OF GOVERNMENTS 03/16/2022 16723146.37Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/16/2022 16724129.74Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/16/2022 16725173.52Regular 0.00

STANL001 STANLEY CONVERGENT SECURITY SOLUTIONS INC 03/16/2022 16726703.91Regular 0.00

SUNCR001 SUNCREST HOMES 03/16/2022 167271,312.00Regular 0.00

TEKMA001 TEKMANAGEMENT, INC. 03/16/2022 167284,465.77Regular 0.00

TYREE001 TYREE OIL, INC 03/16/2022 167291,509.23Regular 0.00

USPOS001 US POSTMASTER - TALENT 03/16/2022 16730150.00Regular 0.00

VERIZ001 VERIZON WIRELESS 03/16/2022 16731477.44Regular 0.00

PACIF008 PACIFIC POWER 03/16/2022 167321,117.00Regular 0.00

AFLAC001 AFLAC 03/31/2022 16733364.46Regular 0.00

**Void** 03/31/2022 167340.00Regular 0.00

NATIO004 NATIONWIDE RETIREMENT SOLUTION 03/31/2022 1673532.31Regular 0.00

STAND001 STANDARD INSURANCE CO 03/31/2022 167361,025.40Regular 0.00

VANTA001 VANTAGEPOINT TRANSFER AGENTS 306560 03/31/2022 167371,212.50Regular 0.00

ORSAV001 VOYA-STATE OF OREGON PLAN 03/31/2022 167381,650.00Regular 0.00

SUPPL001 911 SUPPLY LLC 03/31/2022 16739199.98Regular 0.00

SCHWA001 ANDREJ SCHWAN 03/31/2022 16740164.72Regular 0.00

ARAMA001 ARAMARK UNIFORM & CAREER APPAREL GROUP, INC.03/31/2022 16741623.41Regular 0.00

LAUGH001 AUBREY LAUGHLIN 03/31/2022 16742262.98Regular 0.00

BUSIR001 BUSINESS RADIO LICENSING 03/31/2022 16743105.00Regular 0.00
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Check Report Date Range: 03/01/2022 - 03/31/2022

4/1/2022 3:35:20 PM Page 2 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

COPHO001 CITY OF PHOENIX 03/31/2022 16744750.00Regular 0.00

DEVOR001 DEVORE ELECTRIC AND CONSTRUCTION 03/31/2022 16745250.78Regular 0.00

DMVSE001 DRIVER AND MOTOR VEHICLE SERVICES 03/31/2022 1674611.50Regular 0.00

EWING001 EWING 03/31/2022 16747109.65Regular 0.00

FERGU001 FERGUSON WATERWORKS INC. 03/31/2022 167489,024.33Regular 0.00

WASH001 GEIGER ENTERPRISES, LLC 03/31/2022 1674948.13Regular 0.00

HDFOW001 HD FOWLER COMPANY INC. 03/31/2022 16750414.63Regular 0.00

HEALT001 HEALTHY SUSTAINABLE COMMUNITIES, LLC 03/31/2022 167512,875.00Regular 0.00

HOMED001 HOME DEPOT CREDIT SERVICES 03/31/2022 16752670.90Regular 0.00

**Void** 03/31/2022 167530.00Regular 0.00

JCROA001 JACKSON COUNTY ROADS 03/31/2022 16754213.58Regular 0.00

KROLL--1 JESSICA H. KROLL 03/31/2022 167552,500.00Regular 0.00

LESSC002 LES SCHWAB INC. 03/31/2022 167562,091.61Regular 0.00

LOCGO001 LOCAL GOVERNMENT LAW GROUP 03/31/2022 167571,841.00Regular 0.00

METRO001 METRO PRESORT INC. 03/31/2022 167582,965.16Regular 0.00

NEILS001 NEILSON RESEARCH CORP. 03/31/2022 167592,565.00Regular 0.00

OFFID001 OFFICE DEPOT INC. 03/31/2022 1676084.20Regular 0.00

DITCH001 PAPE MACHINERY 03/31/2022 1676166.22Regular 0.00

PILOT001 PILOT ROCK EXCAVATION INC. 03/31/2022 16762103,280.00Regular 0.00

PRONT001 PRONTO PRINT / EPIGRAPHICS INC. 03/31/2022 16763194.09Regular 0.00

RECOL001 RECOLOGY ASHLAND SANITARY SERVICE INC. 03/31/2022 167641,135.17Regular 0.00

REDAR001 RED ARROW PDR LLC 03/31/2022 16765712.50Regular 0.00

RHCON001 RH2 CONTROLS LLC 03/31/2022 1676619,377.30Regular 0.00

RHENG001 RH2 ENGINEERING INC. 03/31/2022 1676722,203.34Regular 0.00

RICOH001 RICOH USA INC. 03/31/2022 16768667.00Regular 0.00

ROGUE005 ROGUE VALLEY COUNCIL OF GOVERNMENTS 03/31/2022 167698,269.58Regular 0.00

ROGUE003 ROGUE VALLEY SEWER SERVICES 03/31/2022 16770418.79Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677190.65Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677293.10Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677390.65Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677478.40Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677590.87Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677685.75Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 16777551.25Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677890.87Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 1677976.89Regular 0.00

ROSEB001 ROSEBUD MEDIA, LLC 03/31/2022 16780731.28Regular 0.00

SOSAL001 SOS ALARM INC 03/31/2022 16781314.85Regular 0.00

STANL001 STANLEY CONVERGENT SECURITY SOLUTIONS INC 03/31/2022 16782208.18Regular 0.00

TAYLO005 TAYLORED ELEMENTS 03/31/2022 16783400.00Regular 0.00

TEKMA001 TEKMANAGEMENT, INC. 03/31/2022 16784728.40Regular 0.00

HUMPT001 THOMAS F HUMPHREY 03/31/2022 16785500.00Regular 0.00

TYLER001 TYLER TECHNOLOGIES 03/31/2022 1678618,559.00Regular 0.00

TYREE001 TYREE OIL, INC 03/31/2022 16787258.96Regular 0.00

USBAN004 US BANK (CREDIT CARD) 03/31/2022 167882,085.78Regular 0.00

**Void** 03/31/2022 167890.00Regular 0.00

VERIZ001 VERIZON WIRELESS 03/31/2022 167901,404.02Regular 0.00

WILSO001 WILSON & ASSOCIATES CONSULTING, LLC 03/31/2022 167912,858.00Regular 0.00

OTEAM001 OREGON TEAMSTERS EMPLOYERS TRUST 03/15/2022 DFT0001647840.18Bank Draft 0.00

OTEAM001 OREGON TEAMSTERS EMPLOYERS TRUST 03/15/2022 DFT000164831,925.52Bank Draft 0.00

ORPUB003 OREGON PUBLIC EMPLOYEES RETIREMENT SYSTEM03/15/2022 DFT000164915,510.94Bank Draft 0.00

UNITE002 UNITED STATES TREASURY PR TAX EFT 03/15/2022 DFT000165015,007.48Bank Draft 0.00

ORREV002 OREGON DEPARTMENT OF REVENUE 03/15/2022 DFT00016515,127.49Bank Draft 0.00

ORPUB003 OREGON PUBLIC EMPLOYEES RETIREMENT SYSTEM03/29/2022 DFT00016585,018.01Bank Draft 0.00

ORPUB003 OREGON PUBLIC EMPLOYEES RETIREMENT SYSTEM03/29/2022 DFT0001658-5,018.01Bank Draft 0.00

OTEAM001 OREGON TEAMSTERS EMPLOYERS TRUST 03/31/2022 DFT0001661916.56Bank Draft 0.00

OTEAM001 OREGON TEAMSTERS EMPLOYERS TRUST 03/31/2022 DFT00016621,451.16Bank Draft 0.00

UNITE002 UNITED STATES TREASURY PR TAX EFT 03/31/2022 DFT000166417,558.38Bank Draft 0.00

ORREV002 OREGON DEPARTMENT OF REVENUE 03/31/2022 DFT00016656,016.15Bank Draft 0.00

ORPUB003 OREGON PUBLIC EMPLOYEES RETIREMENT SYSTEM03/30/2022 DFT0001668-5,622.31Bank Draft 0.00

Page 22 of 78



Check Report Date Range: 03/01/2022 - 03/31/2022

4/1/2022 3:35:20 PM Page 3 of 4

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

ORPUB003 OREGON PUBLIC EMPLOYEES RETIREMENT SYSTEM03/30/2022 DFT00016685,622.31Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount

Payment
CountPayment Type

Bank Code AP Summary

Bank Drafts

EFT's

96

0

6

13

0

0.00

0.00

0.00

0.00

0.00

115 0.00

Payment

283,231.25

0.00

-2,525.00

94,353.86

0.00

375,060.11

Payable
Count

187

0

0

11

0

198
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Check Report Date Range: 03/01/2022 - 03/31/2022

Page 4 of 44/1/2022 3:35:20 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

96

0

6

13

0

0.00

0.00

0.00

0.00

0.00

115 0.00

283,231.25

0.00

-2,525.00

94,353.86

0.00

375,060.11

187

0

0

11

0

198

Fund Name AmountPeriod

Fund Summary

99 POOLED CASH FUND 375,060.113/2022

375,060.11
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Study Session, Regular Council & TURA meetings are digitally recorded and will be available 
on the City website: www.cityoftalent.org.   

1. Call to Order/Roll Call at 5:49 p.m. (00:01:55)

Members Present: Members Absent:

Mayor Ayers-Flood  
Councilor Clark 
Councilor Ponomareff 
Councilor Greider 
Councilor Pastizzo   
Councilor Byers 
Councilor Paré-Miller  

Also Present:

Jordan Rooklyn, City Manager 
Hector Flores, Community Engagement Director / City Recorder 
Jennifer Snook, Police Chief  
Bret Marshall, Public Works Director 
Kurt Sexton, Finance Director 
Kristen Maze, Community Development Director  
Lucero Martinez, Bilingual Community Recovery Liaison  

2. Meeting Accessibility (00:02:35)

2.1 Opportunity to Interpret Meeting into Spanish

None Requested.

3. Additions / Corrections to Agenda (00:16:01)

None Requested.

4. Community Announcements (00:16:18)

5. Speakers Heard on Non-Agenda Items (00:18:29)

6. Commission Member Appointments (0:24:58)

6.1 Appointment of Talent Planning Commission Member

TALENT CITY COUNCIL 
REGULAR MEETING MINUTES 

HELD VIA ZOOM 
January 5, 2022 – 6:45 PM  
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7. City Manager Report (01:07:38)

7.1 Appointment of Talent Planning Commission Member

8. Consent Calendar (01:12:55)

8.1 OLCC License Request by Talent Truck Stop

9. Unfinished Business (01:13:01)

9.1 Changes to West Valley View Road Reprofile

9.2 Approval of TAP Water Master Plan

9.3 Discussion of Ashland-Talent TAP Connection Options

Motion (01:13:35): Councilor Paré-Miller moved to adopt the consent calendar. Councilor Clark
seconded motion.
Discussion: None.
Vote: 4 ayes (Clark, Ponomareff, Byers and Paré-Miller) 0 nays. Motions carries.

10. New Business (01:14:10)

10.1 Summary of ARPA-funded projects for TAP Water System

10.2 Adoption of Regional Plan Progress Report

11. Other Business and Future agenda Items (01:15:40)

12. Adjournment 8:57pm (02:22:25)

Respectfully submitted by:

_____________________________________ 
Hector Flores, Interim City Recorder 

Attest: 

_____________________________________ 
Darby Ayers-Flood, Mayor  

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 
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Study Session, Regular Council & TURA meetings are digitally recorded and will be available 
on the City website: www.cityoftalent.org.   

1. Call to Order/Roll Call at 6:58 p.m. (00:04:00)

Members Present: Members Absent:

Mayor Ayers-Flood  
Councilor Clark 
Councilor Ponomareff 
Councilor Greider 
Councilor Pastizzo   
Councilor Byers 
Councilor Paré-Miller  

Also Present:

Jordan Rooklyn, City Manager 
Hector Flores, Community Engagement Director / City Recorder 
Jennifer Snook, Police Chief  
Bret Marshall, Public Works Director 
Kurt Sexton, Finance Director 
Kristen Maze, Community Development Director  
Lucero Martinez, Bilingual Community Recovery Liaison  

2. Meeting Accessibility (00:04:30)

2.1 Opportunity to Interpret Meeting into Spanish

None Requested.

3. Additions / Corrections to Agenda (00:05:15)

City Manager Jordan Rooklyn did a correction to the agenda, removing item 11.2

4. Community Announcements (00:05:50)

City Manager did an announcement regarding city hall been open by appointments only, due to staff
shortages from COVID in our community. Contact the city hall by phone or email to access us or set
an appointment if we need to meet in person.

5. Speakers Heard on Non-Agenda Items (00:06:55)

None Requested

TALENT CITY COUNCIL 
REGULAR MEETING MINUTES 

HELD VIA ZOOM 
January 19, 2022 – 6:45 PM  
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6. Commission Member Appointments (00:07:36)

6.1 Appointment of Alternate Member to Talent Public Arts Committee

Staff Report – City Manager informed that they had a recommendation from Talent Public Arts
Committee to have the mayor’s appointment of Kimber Paris as an alternate member.

Motion (00:08:50): Councilor Paré-Miller moved to affirm the Mayor’s appointment of Kimber Paris
as an alternate member of the City of Talent Public Arts Committee for a full two-year term beginning
January 19, 2022. Councilor Ponomareff seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

7. Department Reports (00:10:00)

Staff Report – City Manager informed that there is a new update on the agenda package having clear
dashboard regarding the Almeda fire rebuild progress as well as a summary of ongoing city projects.

8. Public Hearings (00:12:11)

8.1 FY21-22 Supplemental Budget Hearing

Staff Report – City Manager informed that city is doing a supplemental budget this year primarily due
to an occurrence or condition that is not ascertained when preparing the original budget or a previous
supplemental budget for the current year or current budget period and that requires a change in
financial planning.

Mayor Ayers-Flood opened the public hearing for Resolution No. 2022-040-R at 7:07p.m.

Staff Report – Kurt Sexton Finance Director from the City of Talent, did a presentation regarding
Supplemental Budget and explains the fonds and the current budgets from the city.

Councilor Ponomareff asked a clarifying question regarding property tax and capital improvements
projects fund.

Mayor Ayers-Flood asked the council to do a motion to relax the council rules.

Motion (00:39:02): Councilor Byers moved to relax the council rules on submission to record.
Councilor Ponomareff seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

Councilor Paré-Miller read a statement form Aubrey Laughlin resident from Talent Oregon from
Talent Public Arts Committee, thanking the city council for considering a budget for Public Arts fund in
Talent.

Mayor Ayer-Flood closed public hearing at 7:36pm.

Motion (00:43:28): Councilor Clark moved to approve Resolution 2022-040-R adopting a
Supplemental Budget; increasing resources and making appropriations for the City of Talent for the
fiscal year beginning July 1, 2021, and ending June 31, 2022. Councilor Pastizzo seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.
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9. Consent Calendar (00:45:15)

9.1 Approval of Check Register for December 2021

9.2 Approval of December 1st, 2021, City Council Meeting Minutes

9.3 Approval of December 15th, 2021, City Council Meeting Minutes

9.4 Approval of January 5th, 2022, City Council Meeting Minutes

9.5 Approval of Right of Way Easement to PacifiCorp for Rapp Reservoir Project

9.6 Acknowledgement of Talent Public Arts Committee Minutes, October 2021

9.7 Acknowledgement of Talent Public Arts Committee Minutes, November 2021

9.8 Acknowledgement of Talent Public Arts Committee Minutes, December 2021

9.9 Acknowledgement of Talent Parks & Recreation Commission Minutes, December 2021.

Motion (00:45:39): Councilor Paré-Miller moved to approve the consent calendar. Councilor
Ponomareff seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

10. Unfinished Business (00:46:15)

10.1 Intergovernmental Agreement for TAP ARPA Funds

Staff Report – City Manager informed about an IGA between Talent, Ashland, and Phoenix, that
sates how $3 million in ARPA funds that the Ashland received on the partner cities behalf will be
administered, who is responsible for what, and how unaccounted for cost will be divided among the
partner cities.

Motion (00:48:37): Councilor Byers moved to authorize the City Manager to sing the IGA with the
City of Ashland and the City of Phoenix for the application of the ARPA funds for the identified TAP
water system projects. Councilor Greider seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

10.2 Approval of Contract for Fire Recovery & Resiliency Director

Staff Report – City Manager gives as update regarding the City Attorney reviewing HSC’s requested
revision to the contract. As such, a final draft of the contract will come before Council on February 2nd.

Jon Legarza Fire Recovery and Resiliency Director, spoke about the scope of work to better meet the
needs of the city, like conceptual plan for transitional housing and working with SOU on some of the
commercial outreach teaming up with them.

11. New Business (00:54:20)

11.1 Approval of Contract with Green Top Planning, Development, and Research for GIS Services

Staff Report – City Manager informed that as a part of our fire recovery efforts, the City of Talent is
currently receiving technical GIS services from Nikki Hart-Brinkley with the Rogue Valley Council of
Governments (RVCOG). Hart-Brinkley has recently left RVCOG and started her own consulting firm,
Green Top Planning, Development, and Research.
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Councilor Ponomareff asked a clarifying question regarding the contract about Nikki Hard-Brinkley 
providing GIS training to the staff and wandering who in the staff will have the opportunity to get this 
training. 

 Motion (00:56:34): Councilor Byers moved to authorize the City Manager to sing the contract for 
GIS services with Green Top Planning PDR for a not-to-exceed amount of $80,000. Councilor 
Pastizzo seconded motion. 
Discussion: None. 
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries. 

11.2 Discussion of Procedures for Candidate Elections within the City of Talent 

Its was taking off from the agenda. 

12. Other Business and Future Agenda Items (00:57:40)

Councilor Ponomareff would like to discuss implementation steps to help archive the city goal of a
more accessible inclusive city.

Councilor Clark informed that Bear Creek Revisioning Committee had a meeting with a ALTA
Consulting, planning a project to write a master plan for the Greenway taking place between now and
September 2022.

13. Adjournment 8:00pm (01:06:00)

Respectfully submitted by:

_____________________________________ 
Hector Flores, Interim City Recorder 

Attest: 

_____________________________________ 
Darby Ayers-Flood, Mayor  

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 
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Study Session, Regular Council & TURA meetings are digitally recorded and will be available 
on the City website: www.cityoftalent.org.   

1. Call to Order/Roll Call at 6:45 p.m. (00:05:57)

Members Present: Members Absent:

Mayor Ayers-Flood  
Councilor Clark 
Councilor Ponomareff 
Councilor Greider 
Councilor Byers 
Councilor Paré-Miller  

Councilor Pastizzo  

Also Present:

Jordan Rooklyn, City Manager 
Hector Flores, Community Engagement Director / City Recorder 
Jennifer Snook, Police Chief  
Bret Marshall, Public Works Director 
Kurt Sexton, Finance Director 
Kristen Maze, Community Development Director  
Lucero Martinez, Bilingual Community Recovery Liaison  

2. Meeting Accessibility (00:06:34)

2.1 Opportunity to Interpret Meeting into Spanish

None Requested.

3. Additions / Corrections to Agenda (00:07:30)

None Requested

4. Community Announcements (00:07:48)

City Manager announce that the City of Talent is recruiting for a Finance Director, for job description
go to the City of Talent website.

5. Speakers Heard on Non-Agenda Items (00:08:40)

None Requested

TALENT CITY COUNCIL 
REGULAR MEETING MINUTES 

HELD VIA ZOOM 
February  2nd, 2022 – 6:45 PM  
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6. City Manager Report (00:09:32)

Staff Report- City Manager informed that the City of Talent its recruiting for Finance Director. Also,
reginal initiatives that will become before you soon that has asked Talent to apply for Community
Development Block Grant and partnership with ACESS for our food pantry providers. The City has
partnered with Southern Oregon University and graduated students our helping us to conduct a
community survey, for feedback for COVID-19 impacts to help informed how can we use our ARPA
funds to best serve Talent as well as barriers to businesses though out Talent, Phoenix and Jackson
County to help us understand more what barriers businesses are facing to re-stablish.

7. Consent Calendar (00:11:01)

7.1 Approval of Check Register for January 2022.

7.2 Approval of January 5th, 2022, City Council Meeting Minutes.

7.3 Approval of November 3rd, 2021, City Council Meeting Minutes.

7.4 Approval of November 17th, 2021, City Council Meeting Minutes.

Mayor Ayer-Flood asked a clarifying question regarding the check register.

Motion (00:12:17): Councilor Paré-Miller moved to approve the consent calendar. Councilor Byers
seconded motion.
Discussion: None.
Vote: 5 ayes (Clark, Ponomareff, Greider, Byers and Paré-Miller) 0 nays. Motions carries.

8. Unfinished Business (00:12:52)

8.1 Approval of Contract for Fire Recovery and Resiliency Director

Staff Report – City Manager informed that the contract for the Fire Recovery and Resiliency Director
is ready for signatures, for Healthy Sustainable Communities start working doing great job for Talent.

Motion (00:14:26): Councilor Clark moved to authorize the Mayor to sing the contract with Healthy
Sustainable Communities for the provision of Fire Recovery and Resiliency Director services with a
not-to-exceed amount of $147,405. Councilor Ponomareff seconded motion.
Discussion: None.
Vote: 5 ayes (Clark, Ponomareff, Greider, Byers and Paré-Miller) 0 nays. Motions carries.

Mayor Ayers-Flood asked the City Manager the amount of founding that we have for this position.

City Manager informed the amount of $100,000 budgeted for this position, also mentions that the
money that is not use for this year will be roll over to next year as well any budget additional that is
assigned to it. The city has got the state RITA reimburse us up to $100,000 of this position.

9. New Business (00:16:40)

9.1 Presentation & Public Input on New Urban Renewal Agency Workplan

Staff Report – Jon Legarza Executive Director for Talent Urban Renewal Agency, did a presentation
on Elaine Howard Consulting and Tiberius Solutions about Talent Urban Renewal Plan Public Input.

Elaine Howard from Consulting, LLC has been doing Urban Renewal Agency around Oregon from
the pass 17 years, did a presentation on potential Boundary for the new Urban Renewal Area.

Mayor Ayers-Flood asked a clarifying question regarding funds from Urban Renewal Agency and
Business Recruitment from the presentation.
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Councilor Ponomareff asked a clarifying question regarding city projects that TURA can accomplish 
with their funds. 

City Manager asked a clarifying question regarding loss of general founds been from the IGA 
agreements where you try to share stuck time with the TURA agency to make up that voluntary lost. 
Also asked to Jon Legarza and Elaine Howard to elaborate the best way for people to stay engaged 
in the council conversation for public expositions to start getting community input.  

Councilor Ponomareff asked a clarification question regarding interfund transfers. 

Mayor Ayers-Flood asked a clarification question regarding the opportunity to have financial impact 
analysis from the city would it be something the Urban Renewal Agency can pay for it. 

9.2 Discussion on Planning Commission Structure 

Staff Report – City Manager informed that resent vacancies on the planning commission is unable to 
fulfill its responsibilities, due to lack of quorum or other reason, there is currently no alternative.  

Councilor Clark asked a clarifying question regarding timing proses to a potential resolution and 
removing the current minimum of 4 quorum. 

Councilor Ponomareff asked a clarifying question regarding if there is a harm in just keeping it in 7 if 
there are not enough people in the majority of the quorum. 

9.3 Discussion of Procedures for Candidate Elections within the City of Talent 

Staff Report – City Manager informed that staff is bringing this topic before Council to discuss if they 
would like to continue allowing a payment in lieu of petition option for the November 2022 general 
election. 

Councilors asked a clarifying question regarding either or situation current requirements for filing fee 
versus collecting 20 signatures. 

10. Other Business and Future Agenda Items (01:24:25)

11. Adjournment 8:09pm (01:28:08)

Respectfully submitted by: 

_____________________________________ 
Hector Flores, Interim City Recorder 

Attest: 

_____________________________________ 
Darby Ayers-Flood, Mayor  

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 
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Study Session, Regular Council & TURA meetings are digitally recorded and will be available 
on the City website: www.cityoftalent.org.   

1. Call to Order/Roll Call at 6:45 p.m. (00:07:04)

Members Present: Members Absent:

Mayor Ayers-Flood  
Councilor Clark 
Councilor Ponomareff 
Councilor Greider 
Councilor Pastizzo   
Councilor Byers 
Councilor Paré-Miller  

Also Present:

Jordan Rooklyn, City Manager 
Hector Flores, Community Engagement Director / City Recorder 
Jennifer Snook, Police Chief  
Bret Marshall, Public Works Director 
Kurt Sexton, Finance Director 
Kristen Maze, Community Development Director  
Lucero Martinez, Bilingual Community Recovery Liaison  

2. Meeting Accessibility (00:07:33)

2.1 Opportunity to Interpret Meeting into Spanish

None Requested.

3. Additions / Corrections to Agenda (00:08:02)

Councilor Ponomareff requested to add to the agenda a discussion item on 11.6 for Title 18.

4. Community Announcements (00:09:55)

Councilor Clark announced that about a year ago council approved a grant application to the Arbor
Day Foundation for $55,000 and they will be sending the money soon to support their efforts and
exited to talking with school district about a project with schools.

5. Speakers Heard on Non-Agenda Items (00:11:15)

Will Volpert resident from the City of Medford, owner of Indigo Creek Outfitters located in Phoenix
spoke about business engagement and development for the city of Talent.

TALENT CITY COUNCIL 
REGULAR MEETING MINUTES 

HELD VIA ZOOM 
February 16th, 2022 – 6:45 PM  
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Motion (00:15:21): Councilor Ponomareff moved to relax the rules. Councilor Byers seconded 
motion. 
Discussion: None. 
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries. 

6. Commission Member Appointments (00:19:18)

6.1 Appointment of Together for Talent Member (Mike Gillette)

Mayor Ayer-Flood informed that she spoke with Mike Gillette, and he sound passionate about
supporting and participating in the community.

Motion (00:15:21): Councilor Ponomareff moved to affirm the Mayor’s appointment of Michael
Gillette as a member of the City of Talent Together for Talent Committee for two-year term beginning
February 16,2022. Councilor Byers seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

6.2 Appointment of Planning Commission Member (Lisa Shapiro)

Mayor Ayer-Flood informed that Lisa Shapiro previously served on the Talent Planning Commission,
Urban Renewal Agency, and Talent City Council for eight years.

Motion (00:23:08): Councilor Paré-Miller moved to affirm the Mayor’s appointment of Lisa Shapiro as
member of the City of Talent Planning Commission for a four-year term beginning February 16, 2022.
Councilor Byers seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

6.3 Appointment of Parks and Recreation Commission Member (Ted Walker)

Mayor Ayer-Flood informed that Ted Walker experience as Portland Parks Committee member and
Safe Routes to School coordinator. Ted is dedicated to improving and expanding public natural
spaces in Talent.

Motion (00:25:26): Councilor Clark moved to affirm the Mayor’s appointment of Ted Hilton Walker as
an alternate member of the City of Talent Parks and Recreation Commission for a two-year term
beginning February 16, 2022. Councilor Byers seconded motion.
Discussion: Councilor Clark thanks Ted for his application and his interest to serve Talent. Also,
thanks Lisa Shapiro for her 5 years of service on Talent Planning Commission.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

7. Departments Report (00:26:59)

City Manager announced that Donna Ruiz from Talent Parks and Recreation Commission chair gives
thank you for the appointment for Ted Walker.

Staff Report- City Manager highlight a new addition to the report that will be a new un-grand report
just to keep all and the community update on what we have and what the city is applying for.

Mayor Ayer-Flood asked a clarifying question regarding the Grant Report answered by the City
Manager.

Councilor Ponomareff asked a question regarding Creekside Play Structure regarding alternatives as
far the Play Structure can go answered by Bret Marshall.

Councilor Paré-Miller asked a clarifying question regarding Police Feasibility Study.
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Mayor Ayer-Flood asked a clarifying question regarding choosing representative by councilors 
answered by the City Manager.  

Councilor Byers asked a clarifying question regarding Small Business and Microenterprise Grants 
answer by the City Manager. 

8. Consent Calendar (01:12:55)

8.1 Letter of Support for Malmgren Garage Application to Main Street Revitalization Grant Program

Staff Report – City Manager informed that Malmgren Morgan owner of Malmgren Garage is hoping to
rebuild that a particularly historic registered building, to do so she is applying for $200,00 found to
help with the building cost.

Motion (00:47:30): Councilor Paré-Miller moved to approve the consent calendar. Councilor Byers
seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

9. Unfinished Business (00:48:07)

None Requested.

10. New Business (00:48:10)

11.1 Council Liaison Committee / Commission Assignments

Mayor Ayer-Flood informed that she had the opportunity to discuss the planning commission ex-
officio with Councilor Pastizzo and he accepted the appointment.

Motion (00:50:35): Councilor Byers moved to affirm the Mayor’s appointment of Council Liaisons, as
discussed in today’s meeting. Councilor Pastizzo seconded motion.
Discussion: Councilor Ponomareff asked a clarifying question regarding Traffic Safety and
Transportation blank space. City Manager gave a reminder to the Mayor regarding the description of
what each development committee does. Councilor Byers would like be part of the strategies paining
for committees and commissions.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

Mayor Ayer-Flood briefly read the purpose statement from the by law of the economic development
commission.

11.2 Discussion of Recology Proposed Price Increase

Staff Report - City Manager informed that Recology is requesting a rate increase allaying with the
consumer price index based in the per the franchise agreement this pass year.

Mayor Ayer-Flood asked when the last rate increase was answered by the City Manager.

Motion (00:59:14): Councilor Pastizzo moved to appove a 6.5% rate increase for Recology’s
services per the franchise agreement. Councilor Ponomareff seconded motion.
Discussion: None.
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries.

11.3 Presentation & Public Input on New Urban Renewal Agency Workplan

Staff Report – City Manager informed that public input request on the new Urban Renewal Agency to
share about a proposal establishing a new urban renewal district.
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Jon Legarza, Nikki Hard-Brinkley and Elaine Howard did a presentation and public input on initial 
goals and objectives of the new proposed urban renewal area. 

Councilor Ponomareff asked a clarifying question regarding what kind of work will be adding on 
Maddison St. 

Mayor Ayer-Flood asked a clarifying question regarding Willow Spring Dr piece of property been on a 
steep loop and having concerns about having usability for that property.  

Councilor Clark asked a question regarding having any conversation with Oak Valley Homeowner 
Association about open land space.  

Vicki Purslow resident of Jackson County, spoke on behalf of Fire District #5 losing fundings. 

Dereck Volkart resident of Jackson County, spoke about addressing a boundary regarding Madison 
St. in Talent. 

11.4 Endorsement Request for Emergency Heat Relief Bills 

 Councilor Ponomareff provided the report about raising the opportunity specific to formalin endorsing 
on emergency heat relief bills. 

Jessica Grady-Benson Energy Justice Organizer at Rogue Climate asked the Talent City Council to 
endorse the emergency heat relief legislation currently been reviewed by Oregon legislated session 
and informant that last summer, Oregonians experienced extreme heat waves and bad air quality 
from fires, the culmination of many years of hotter summers and a worsening climate. 

Motion (02:10:06): Councilor Byers moved that the City of Talent endorse Emergency Heat Relief 
bills HB4058 and SB1536 and provide the city logo to appear on the supporter’s page of the 
Emergency Heat Relief for Oregon website. Councilor Pastizzo seconded motion. 
Discussion: None. 
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries. 

11.5 Endorsement Request for Oregon E-Cycles Program Legislative Concept 

Staff Report – City Manager informed about legislative concept is a short-term technical legislative fix 
for 2022 to keep rural e-waste collection sites open here in the valley. 

Motion (02:14:01): Councilor Ponomareff moved that the City of Talent endorse the bill resulting from 
Legislative Concept 299 and provide permission to list the City of Talent as a supporter. Councilor 
Pastizzo seconded motion. 
Discussion: None. 
Vote: 6 ayes (Clark, Ponomareff, Greider, Pastizzo, Byers and Paré-Miller) 0 nays. Motions carries. 

11.6 Title 18 

Councilor Ponomareff asked the City Manager Jordan Rooklyn, to let the council know what staff 
understood about the conversation regarding Tittle 18.  

City Manager Jordan Rooklyn spoke about the work session between planning commission and city 
council had on Tittle 18, regarding commercial zone codes to encourage affordable housing and 
explain what the focus areas of changing are in affordable housing. 

Councilor Ponomareff and Councilor Clark asked a clarifying question regarding affordable housing 
having a limit of 20 units as far as affordably and the percentage of residential housing. 
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11. Commission / Committee Reports (02:37:40)

Councilor Clark – Urban Forestry Committee had a meeting late January, and the City Manager Jordan 
Rooklyn was presented in the meeting and did the goal setting exercises, expressed the appreciation that 
committee had. Also, Parks and Recreation Commission asked Urban Forestry Committee for a design 
for the northwest boundary Cameron Spring Park they requested native plants. 

Councilor Ponomareff – Together for Talent met and talk about sustainable city’s, University of Oregon 
presentation, and Clean Energy Action Plan and their progress. 

City Manager – Give an update to Commission and Committee about staff working with the Mayor and 
couple Councilors to hosts a fifth Wednesday meeting in march of all council chairs and councilor liaisons 
to comported training and collaboration. 

12. Other Business and Future agenda Items (02:45:39)

Councilor Ponomareff would like to have the transportation system plan on future agenda. 

13. Adjournment 9:26pm (02:46:40)

Respectfully submitted by:

_____________________________________ 
Hector Flores, Interim City Recorder 

Attest: 

_____________________________________ 
Darby Ayers-Flood, Mayor  

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 
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Study Session, Regular Council & TURA meetings are digitally recorded and will be available 
on the City website: www.cityoftalent.org.   

1. Call to Order/Roll Call at 6:45 p.m. (00:06:55)

Members Present: Members Absent:

Mayor Ayers-Flood  
Councilor Clark 
Councilor Ponomareff 
Councilor Greider 
Councilor Pastizzo   
Councilor Byers 
Councilor Paré-Miller  

Also Present:

Jordan Rooklyn, City Manager 
Hector Flores, Community Engagement Director / City Recorder 
Jennifer Snook, Police Chief  
Bret Marshall, Public Works Director 
Kurt Sexton, Finance Director 
Kristen Maze, Community Development Director  
Lucero Martinez, Bilingual Community Recovery Liaison  

2. Meeting Accessibility (00:07:26)

2.1 Opportunity to Interpret Meeting into Spanish

None Requested.

3. Additions / Corrections to Agenda (00:07:56)

Councilor Clark would like to add to the agenda a grant opportunity for Urban Forestry Committee
that would like to apply for.

4. Community Announcements (00:08:47)

City Manager Jordan Rooklyn announced that the Rogue Action Center is hosting a Resource Fair
and Pop-Up Supply Distribution event on Saturday, March 19 at the Talent Town Hall parking lot for
fire survivors.

5. Speakers Heard on Non-Agenda Items (00:09:27)

Speaker Lorien Sweet resident of Talent, spoke about requesting a revocation permit for protecting
and preserving an Ash Tree that has live in the bored of their back yard.

TALENT CITY COUNCIL 
REGULAR MEETING MINUTES 

HELD VIA ZOOM 
March 2nd, 2022 – 6:45 PM  
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Speaker Lunette Fleming resident of Talent asked clarifying questions regarding the New Talent 
Renewal Agency and expressed concerns how it will financially affect other services in Talent. Asked 
if the council would consider a Town Hall meeting to address concerns and answer question form the 
public.  

Mayor Ayers-Flood relax the council rules and answered questions from Speaker Lunette Fleming. 

Dereck Volkart resident of Jackson County, spoke 

6. Public Presentations (0:24:58)

6.1 Appointment of Talent Planning Commission Member

7. Committee / Commission Appointments (01:07:38)

7.1 Appointment of Talent Planning Commission Member

8. City Reports (01:12:55)

8.1 OLCC License Request by Talent Truck Stop

9. Consent Calendar (01:13:01)

9.1 Invoice for Healthy Sustainable Communities for Fire Recovery and Resilience Director

9.2 Approval of February 2022 Check Register

9.3 Acknowledgement of January 26th, 2021, Planning Commission Meeting Minutes

9.4 Acknowledgement of February 9th, 2021, Planning Commission Meeting Minutes

9.5 Acknowledgement of February 23rd, 2021, Planning Commission Meeting Minutes

9.6 Acknowledgement of March 23rd, 2021, Planning Commission Meeting Minutes

9.7 Acknowledgement of March 30th, 2021, Planning Commission Meeting Minutes

9.8 Acknowledgement of April 7th, 2021, Planning Commission Meeting Minutes

9.9 Acknowledgement of April 27th, 2021, Planning Commission Meeting Minutes

9.10 Acknowledgement of Parks & Recreation Commission Minutes, January 12th, 2022

9.11 Acknowledgement of Public Arts Committee Minutes, January 3rd, 2022

Motion (01:13:35): Councilor Paré-Miller moved to adopt the consent calendar. Councilor Clark
seconded motion.
Discussion: None.
Vote: 4 ayes (Clark, Ponomareff, Byers and Paré-Miller) 0 nays. Motions carries.
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10. Unfinished Business (01:14:10)

10.1 Summary of ARPA-funded projects for TAP Water System

10.2 Adoption of Regional Plan Progress Report

11. New Business (01:15:40)

12. Other Business and Future Agenda Items (01:15:40)

13. Adjournment 8:57pm (02:22:25)

Respectfully submitted by:

_____________________________________ 
Hector Flores, Interim City Recorder 

Attest: 

_____________________________________ 
Darby Ayers-Flood, Mayor  

Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 
posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 
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Architectural Review Committee Meeting Minutes | April 27, 2021 |  Page 1 

TALENT ARCHITECTURAL REVIEW COMMITTEE 
MEETING MINUTES 

TALENT TOWN HALL 
April 27, 2021 

Study Session and Regular Commission meetings are digitally recorded and are available by request 
www.cityoftalent.org 

The Architectural Review Committee of the City of Talent will meet on Tuesday, April 27 at 6:00 P.M. via Zoom. A 
request for an interpreter for the hearing impaired, or for other accommodations for persons with disabilities, should 
be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 1012. The Planning 
Commission reserves the right to add or delete items as needed, change the order of the agenda, and discuss any 
other business deemed necessary at the time of the study session and/or meeting. 

REGULAR MEETING – 6:00 PM 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the Minute 
Taker. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject 
not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. 
Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the Planning 
Commission. 

I. Call to Order/Roll Call at 6:05 PM 

Members Present: Members Absent: 

Commissioner Glass 
Commissioner Davis 
Commissioner Allen 
Commissioner Fonseca 
Commissioner Bucolo 
Commissioner Hazel 

Commissioner Sherrell 

Also Present: 

Derek Volkart, Ex Officio 
Dick Converse, Interim Community Development Director 

II. 110 Wagner St. (file no. ARC 2021-003)
Staff Report Summary

 Staff believes application meets standards.

The commission discussed extension of the Women’s Crisis Shelter on Wagner St. Proposal of 
separate two-story structure. Applicant has modified roof design from metal to composition 
shingles, which is consistent with adjacent historic structure. Director Converse notes that the 
proposed height is 27’, which is 3’ shorter than the maximum standard.  

Page 42 of 78

9.7



Architectural Review Committee Meeting Minutes | April 27, 2021 |  Page 2 

(00:19:30) Motion: Committee member Bucolo: “I move that the proposed architectural review application, file 
ARC 2021-003 be approved by Community Development staff as proposed, with the exception of the metal roof 
being composite instead, as amended by the applicant.” Committee member Hazel seconded. All votes are yes. 
Motion passes. 

III. Adjournment at 6:29 PM

Respectfully submitted by: 

_____________________________________ 
Kim Trimiew, Planning Technician       

Attest:  

_____________________________________
Michelle Glass, Planning Commission Chair 

Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative has 
been condensed and paraphrased to reflect the discussions and decisions made.   

In compliance with the Americans with Disabilities Act,  if you need special assistance to participate  in this meeting, please contact TTY 
phone number 1‐800‐735‐2900 for English and for Spanish please contact TTY phone number 1‐800‐735‐3896. 
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TALENT ARCHITECTURAL REVIEW COMMITTEE 
MEETING MINUTES 

TALENT TOWN HALL 
May 11, 2021 

Study Session and Regular Commission meetings are digitally recorded and are available by request 
www.cityoftalent.org 

The Architectural Review Committee of the City of Talent will meet on Tuesday, May 11, 2021 at 6:00 P.M. via 
Zoom. A request for an interpreter for the hearing impaired, or for other accommodations for persons with 
disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 
1012. The Planning Commission reserves the right to add or delete items as needed, change the order of the 
agenda, and discuss any other business deemed necessary at the time of the study session and/or meeting. 

REGULAR MEETING – 6:00 PM 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the Minute 
Taker. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject 
not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. 
Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the Planning 
Commission. 

I. Call to Order/Roll Call at 6:16PM 

Members Present: Members Absent: 

Commissioner Allen 
Commissioner Fonseca 
Commissioner Bucolo 
Commissioner Hazel 
Commissioner Sherrell 

Commissioner Davis 
Commissioner Glass 

Also Present: 

Derek Volkart, Ex Officio 
Dick Converse, Interim Community Development Director 

II. 261 Talent Ave. (file no. ARC 2021-005)
Staff Report Summary

 Staff believes application meets standards. Design matches design of original home.

Committee members discuss post-fire rebuild of single-family home in Old Bridge PUD. Member 
Sherrell asks if HOA has ARC Review process. Staff confirms that it does. Discussion follows about 
PUD standards. Committee member Allen asks for clarification about landscaping requirement. 
Staff confirms that landscaping is a condition of approval. Discussion follows about availability of 
landscaping materials. 
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(00:34:38) Motion: Commissioner Sherrell: “I move that the proposed architectural review application, file ARC 
2021-005 be approved by Community Development Staff as proposed.” Committee member Allen seconded. 
Discussion: None. Yes: Fonseca, Allen, Sherrell, Hazel, Bucolo. Motion passed. 

III. 281 Talent Ave. (file no. ARC 2021-004)
Staff Report Summary

 Staff believes application meets standards.

The Committee has no questions or concerns regarding this proposed post-fire rebuild of a single 
family in Old Bridge PUD. 

(00:49:28) Motion: Commissioner Sherrell: “I move that the proposed architectural review application, file ARC 
2021-004 be approved by Community Development Staff as proposed.” Committee member Fonseca seconded. 
Discussion: None. Yes: Fonseca, Allen, Sherrell, Hazel, Bucolo. Motion carries. 

IV. Adjournment at 7:07PM

Respectfully submitted by: 

_____________________________________ 
Kim Trimiew, Planning Technician       

Attest:  

_____________________________________
Michelle Glass, Planning Commission Chair 

Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative has 
been condensed and paraphrased to reflect the discussions and decisions made.   

In compliance with the Americans with Disabilities Act,  if you need special assistance to participate  in this meeting, please contact TTY 
phone number 1‐800‐735‐2900 for English and for Spanish please contact TTY phone number 1‐800‐735‐3896. 
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TALENT ARCHITECTURAL REVIEW COMMITTEE 
MEETING MINUTES 

TALENT TOWN HALL 
June 22, 2021 

Study Session and Regular Commission meetings are digitally recorded and are available by request 
www.cityoftalent.org 

The Architectural Review Committee of the City of Talent will meet on Tuesday, June 22 at 6:30 P.M. via Zoom. A 
request for an interpreter for the hearing impaired, or for other accommodations for persons with disabilities, should 
be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 1012. The Planning 
Commission reserves the right to add or delete items as needed, change the order of the agenda, and discuss any 
other business deemed necessary at the time of the study session and/or meeting. 

REGULAR MEETING – 6:00 PM 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the Minute 
Taker. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject 
not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. 
Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the Planning 
Commission. 

I. Call to Order/Roll Call at 6:51 PM 

Members Present: Members Absent: 

Commissioner Glass 
Commissioner Sherrell 
Commissioner Davis 
Commissioner Allen 
Commissioner Fonseca 

Commissioner Bucolo 
Commissioner Hazel 

Also Present: 

Kristen Maze, Community Development Director 
Derek Volkart, Ex Officio 

II. 221 Talent Ave. (file no. ARC 2021-006)
Staff Report Summary

 Staff believes application meets standards with recommendations:
o Landscaping per 18.105

The Committee discusses rebuild of four dwellings lost in the Almeda Fire. Topic of window type 
and material comes up. Commissioner Sherrell points out that the only portion of the building in the 
Old Town district is on the side. Ex Officio Volkart clarifies that the April 19, 2019 meeting allowed 
for material variation on the side that is visible from the right of way, but not configuration. Also 
wants to make sure minimum density is met (though outside of TARC review). Staff confirms 
density is met. Commissioner Sherrell: In the past we have waived material, sill protrusion, and 
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shape of windows visible from the ROW. Commissioner Allen asks if these will be rentals. Owner 
confirms the units will be rentals.  

(1:47:50) Motion: Commissioner Sherrell: “I move that the proposed architectural review application, file ARC 
2021-006 be approved by Community Development Staff as proposed.” Davis seconded. All votes yes. 
Discussion: None.  

III. Adjournment at 7:15 PM

Respectfully submitted by: 

_____________________________________ 
Kim Trimiew, Planning Technician       

Attest:  

_____________________________________
Michelle Glass, Planning Commission Chair 

Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative has 
been condensed and paraphrased to reflect the discussions and decisions made.   

In compliance with the Americans with Disabilities Act,  if you need special assistance to participate  in this meeting, please contact TTY 
phone number 1‐800‐735‐2900 for English and for Spanish please contact TTY phone number 1‐800‐735‐3896. 
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TALENT ARCHITECTURAL REVIEW COMMITTEE 
MEETING MINUTES 

TALENT TOWN HALL 
August 24, 2021 

Study Session and Regular Commission meetings are digitally recorded and are available by request 
www.cityoftalent.org 

The Architectural Review Committee of the City of Talent will meet on Tuesday, August 24 at 6:30 P.M. via Zoom. 
A request for an interpreter for the hearing impaired, or for other accommodations for persons with disabilities, 
should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 1012. The 
Planning Commission reserves the right to add or delete items as needed, change the order of the agenda, and 
discuss any other business deemed necessary at the time of the study session and/or meeting. 

REGULAR MEETING – 6:30 PM 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the Minute 
Taker. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject 
not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. 
Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the Planning 
Commission. 

I. Call to Order/Roll Call at 6:00 PM 

Members Present: Members Absent: 

Commissioner Glass 
Commissioner Sherrell 
Commissioner Allen 
Commissioner Fonseca 
Commissioner Bucolo 
Commissioner Hazel 

Commissioner Davis 

Also Present: 

Kristen Maze, Community Development Director 
Derek Volkart, Ex Officio 

II. (00:03:14) 104 Madison. (file no. ARC 2021-008)
Staff Report Summary

 Two story SFR to replace a 1930 home. The original structure is not listed in the Survey of
Historic and Cultural Resources prepared by George Kramer in 1995. Staff believes
application nearly meets standard but asked TARC for guidance with respect to non-
compliant setbacks and material selection. Front setback depth average on block is 19’;
however, an existing accessory building on the site prevents the house from meeting this
requirement. The proposed location has the front setback at 10’. Side setback (south) is
also non-compliant at 5’ when the required setback is 8’-6” for a building at the height
proposed. North setback is acceptable at 5’ because the carport roof on that side of the
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house is under 11’ high. Materials not in compliance with Old Town Design guidelines are 
the metal roof, and the vinyl windows. Otherwise the proposed building meets the criteria: 

Ex Officio Volkart feels that metal roof material should not be banned in the Old Town District. 
Committee members Fonseca and Sherrell: Willing to approve the metal roof and vinyl windows 
for this address. Committee member Allen: In the past the Committee has allowed vinyl windows 
only on the sides of the structure that are not visible from the right of way. Committee member 
Hazel: Vinyl windows must look like traditional windows—no embedded panes, etc. Majority of 
Committee members are concerned about the non-compliant setbacks. Chair Glass: Why didn’t 
Staff condition the side setback? Staff suggests the Committee add the required 8’-6” south side 
setback as a condition, and condition that the front setback be no shorter than the current structure 
proposed for demolition. Chair Glass is concerned that this application was brought before the 
Committee with four standards that clearly have not been met.  

Motion (01:09:20): Committee member Sherrell: “I move that the proposed architectural review application, file 
ARC 2021-008 be approved by Community Development Staff subject to conditions of approval without 
consideration of the side setback.” Discussion: Committee member Fonseca asks for clarification of the motion 
with regard to the side setback. Committee member Sherrell says the applicant would need to meet the side 
setback standard or apply for a variance with the planning department. Fonseca seconded. Committee members 
Sherrell, Allen, Fonseca, and Bucolo vote yes. Committee members Hazel and Glass vote no. Motion passes. 

III. (01:26:13) 111 & 201 Talent Ave. (file no. ARC 2021-007)
Staff Report Summary

 Staff presents project and shows digitally rendered fly-through of Malmgren Garage and
Hanscom Hall prepared by the Architect. Staff believes application meets standards.

Committee member Hazel: Hanscom Hall looks very modern and is not a good fit into Old Town. 
Chair Glass asks why Malmgren Garage is considered a remodel project. Staff clarifies that the 
concrete portion of the structure is still standing and will be renovated. Committee member Volkart 
asked what type of permit will be needed for this project. Staff responds that a Type III permit will 
likely be required. 

Motion (01:42:01): Committee member Sherrell: “I move that the proposed architectural review application, file 
ARC 2021-007 be approved by Community Development Staff as proposed.” Committee member Fonseca 
seconds the motion. Discussion: Committee members express regret for the loss of iconic buildings in Talent. 
Committee members Glass, Sherrell, Allen, Fonseca, and Bucolo vote yes. Committee member Hazel votes no. 
Motion passes. 

IV. Adjournment at 7:39 PM
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Respectfully submitted by: 

_____________________________________ 
Kim Trimiew, Planning Technician       

Attest:  

_____________________________________
Michelle Glass, Planning Commission Chair 

Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative has 
been condensed and paraphrased to reflect the discussions and decisions made.   

In compliance with the Americans with Disabilities Act,  if you need special assistance to participate  in this meeting, please contact TTY 
phone number 1‐800‐735‐2900 for English and for Spanish please contact TTY phone number 1‐800‐735‐3896. 
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TALENT ARCHITECTURAL REVIEW COMMITTEE 
MEETING MINUTES 
September 28, 2021 

Study Session and Regular Commission meetings are digitally recorded and are available by request 
www.cityoftalent.org 

The Architectural Review Committee of the City of Talent will meet on Tuesday, September 28th at 6:00 P.M. via 
Zoom. A request for an interpreter for the hearing impaired, or for other accommodations for persons with 
disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 
1012. The Planning Commission reserves the right to add or delete items as needed, change the order of the 
agenda, and discuss any other business deemed necessary at the time of the study session and/or meeting. 

REGULAR MEETING – 6:00 PM 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the Minute 
Taker. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject 
not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. 
Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the Planning 
Commission. 

I. Call to Order/Roll Call at 6:01 PM 

Members Present: Members Absent: 

Commissioner Glass 
Commissioner Sherrell 
Commissioner Allen 
Commissioner Hazel 
Commissioner Davis 
Commissioner Fonseca 

Commissioner Bucolo 

Also Present: 

Kristen Maze, Community Development Director 
Ex Officio Derek Volkart 

II. Consideration of Minutes
April 27, 2021 ; May 11, 2021 ; June 22, 2021 ; August 24, 2021 ;

Motion (00:07:17): Commissioner Davis: “I move that we accept the minutes for April 27, 2021 as
written.” Commissioner Sherrell seconds the motion. No discussion.
Vote: All ayes. Motion carries.

Motion (00:09:47): Commissioner Sherrell: “I move that we approve the minutes for May 11, 2021
as written.” Commissioner Davis seconds the motion. No discussion.
Vote: All ayes (Chair Glass abstains due to absence). Motion carries.
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Motion (00:12:08): Commissioner Davis: “I move that we approve the minutes for June 22, 2021 
as written.” Commissioner Allen seconds the motion. No discussion. 
Vote: All ayes (Commissioner Hazel abstains due to absence). Motion carries. 

Motion (00:16:06): Commissioner Hazel: “I move that we approve the minutes for August 24, 2021 
with correction requested by Commissioner Volkart.” Commissioner Allen seconds the motion. 
Discussion: Ex Officio Volkart adds that 8/24/21 conversation regarding permit type required for 
Hanscom Hall project be added to the minutes. 
Vote: All ayes (Commissioner Davis abstains due to absence). Motion carries. 

III. (00:17:59) 204 Roy St. (file no. ARC 2021-009)
Staff Report Summary

The applicant has proposed to build a garage with a 600sf ADU located on the second floor at 204 Roy 
Street. The new structure would be located in the back yard behind the primary dwelling, and have 
access via an alley on the north side of the property. The primary dwelling on the property was built in 
1947. Construction would require the demolition of a storage shed located at the back of the lot. There 
are no exterior, interior, landscape, or archaeological elements on the property included in the 1995 
Survey of Historic and Cultural Resources prepared by George Kramer. 

Committee members discuss project, ask for clarification regarding orientation of building, pitch of 
roof and vinyl windows. Staff responds that pitch of roof matches the primary house and windows 
will not be visible from the street. Committee member Glass asks if there is a precedent for 
matching roof pitch to existing house. Committee members Hazel and Sherrell recall precedents 
but are unable to reference specific cases off the cuff. Discussion continues regarding the 
size/height of the ADU. Committee member Davis supports project despite the vinyl windows 
because the setback distance from the street to the ADU is far enough to prevent visibility. 

Motion (00:39:44): Committee member Sherrell: “I move that the proposed architectural review application, file 
ARC 2021-009 be approved by Community Development Staff as proposed with conditions of approval.” 
Commissioner Hazel seconds the motion. Discussion: None. All votes yes. Motion carries. 

IV. Adjournment at 6:37 PM

Respectfully submitted by: 

_____________________________________ 
Kim Trimiew, Planning Technician      

Attest: 

_____________________________________ 
Michelle Glass, Planning Commission Chair 
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Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative has 
been condensed and paraphrased to reflect the discussions and decisions made.   

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact TTY 
phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896. 
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TALENT ARCHITECTURAL REVIEW COMMITTEE 
MEETING MINUTES 

October 26, 2021 

Study Session and Regular Commission meetings are digitally recorded and are available by request 
www.cityoftalent.org 

The Architectural Review Committee of the City of Talent will meet on Tuesday, October 26th at 6:00 P.M. via 
Zoom. A request for an interpreter for the hearing impaired, or for other accommodations for persons with 
disabilities, should be made at least 48 hours in advance of the meeting to the City Recorder at 541-535-1566, ext. 
1012. The Planning Commission reserves the right to add or delete items as needed, change the order of the 
agenda, and discuss any other business deemed necessary at the time of the study session and/or meeting. 

REGULAR MEETING – 6:00 PM 
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the Minute 
Taker. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject 
not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. 
Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the Planning 
Commission. 

I. Call to Order/Roll Call at 6:00 PM 

Members Present: Members Absent: 

Commissioner Glass 
Commissioner Sherrell 
Commissioner Allen 
Commissioner Hazel 
Commissioner Davis 

Commissioner Fonseca 
Commissioner Bucolo 

Also Present: 

Kristen Maze, Community Development Director 

II. (00:10:26) 102 Talent Avenue (file no. ARC 2021-010)
Staff Report Summary

 The proposed development located at 102 Talent Ave includes the addition of a covered structure
over the outdoor seating area, and a 904 SF serving and storage area at the Pump House
Burgers and Brews restaurant. The original steel and concrete structure was a gas station for
Standard Oil, built in 1971, and has had several renovations. The most recent of these took place
in 2017, when an awning system was wrapped around the front and sides of the structure. The
proposed new addition will tie into this awning system on the northeast side of the building,
creating a covered dining area that will face Talent Avenue and East Main Street. The former gas
station is listed in Talent’s “Survey of Historical/Cultural Resources,” and ranked as non-historic
and non-contributing.
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The 904 SF storage area is comprised of 363 S.F. enclosed storage space at the back of the covered area, a 181 
SF enclosed space with an open counter for serving, and 360 SF of partially enclosed space with the open area 
facing Talent Avenue.  

All elements are in compliance with Old Town Design Guidelines with the exception of height, setback, and one of 
the materials; however, because this is an addition to a non-compliant building the code allows for consistency of 
design and applicant has remained consistent with the original design. 

Commissioners discussed project, asking for clarification about the setbacks. Staff explained the 
discrepancy is due to the original setbacks, which were set to accommodate automobile circulation 
(original building was a gas station). The proposed design brings the property closer to compliance 
with Old Town Guidelines. Committee members were in support of the project. Chair Glass asked 
that the proposed motion be revised to include the conditions. 

Motion (00:19:57): Committee member Sherrell: “I move that the proposed architectural review application, file 
ARC 2021-010 be approved by Community Development Staff as proposed with conditions of approval.” 
Commissioner Hazel seconds the motion. Discussion: None. All votes yes. Motion passes. 

III. Adjournment at 6:16 PM

Respectfully submitted by: 

_____________________________________ 
Kim Trimiew, Planning Technician      

Attest: 

_____________________________________ 
Michelle Glass, Planning Commission Chair 

Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative has 
been condensed and paraphrased to reflect the discussions and decisions made.   

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact TTY 
phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896. 
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TALENT PUBLIC ARTS COMMITTEE 
RECULAR MEETINC MINUTES 
Zoom Virtual Meeting 
February 7, 2022, 5:00 PM 

Regular Meeting - 5:00 PM 

1. Call to Order/Roll Call at 5:02 pm 

Members Present: 

Aubrey Laughlin 
Heather Ayers Flood 
Donna Ruiz (5:09pm} 
Kimber Parris 

Also Present: 

Councilor Collette Pare-Miller 

2. Consent Agenda 

Members Absent: 

Cathy Dorris 
Mary Gorman 

a. Approval of January 3, 2022 regular meeting minutes 
Motion: Member Laughlin moved to accept minutes, Member Ayers-Flood 
seconded. 
No further discussion 
Vote: All ayes, Motion passed unanimously. 

a. Approval of January 3, 2022 regular meeting minutes 

3. Regular Agenda 
a. Jon Legarza to present potential art program; TPAC vote on partnering in the 

project as a vetting and recommending body 
i. TURA would seek grant opportunities, write applications, present 

projects 
ii. Programs will be designed and run by Talent Maker City and vetted in 

collaboration with TPAC 
111. About a year's timeline 

Motion: Member Ayers-Flood moved to partner with TURA for upcoming art 
programming as vetting and recommending body, Member Ruiz seconded. 
No further discussion 
Vote: All ayes, Motion passed unanimously. 

b. Discuss Jan-June budget 
i. City Manager Rooklyn discussed with us 
ii. Jan-June $4000 

iii. process is more streamlined - no recommendation for smaller 
purchases 

No vote required 
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c. Discuss and vote on budget/items for TPAC supplies and Take N Make Kits 
i. keep art going in City Hall - signage/sandwich boards for 

display/information 
ii. Gateway card writing - need to finish and include spanish translations 
iii. need envelopes 
iv. take and make kits - comprehensive or more instructional 

1. tie dye - first "Art2Go" project 
v. two metal placards for Karen Rycheck's artwork: one near Bee City 

mural, one at Gather; approx $100 per placard 
vi . TPAC stickers 
vi i. flyer holders - reimbursements 
viii. Pronto Print: postcards/business cards to hand out (no names.just 

about TPAC) - could put in taken makes 
ix. $668.82 for all current budget items for Feb 
x. change of name for "taken makes" to "Art2Go" 

Motion: Member Laughlin moved to accept proposed initial TPAC budget for 
February 2022, Member Ruiz seconded. 
No further discussion 
Vote: All ayes, Motion passed unanimously. 

Motion: Member Ruiz moved to create Art2Go kits for community members; 
Member Parris seconded. 
No further discussion 
Vote: All ayes, Motion passed unanimously. 

d. Discuss and edit Google Form for lobby art 
i. discussed and made minor edits to questions 
ii. recommendation to include a resume (optional) 
iii. guidelines need more refining 
iv. will need in Spanish 

No vote needed 

e. Discuss and vote on Cob Bus Stop project with Chris Auer and RVTD 
i. Chris has done workshops with schools on how to build with cob 
ii. need for shelters around bus stops 
iii. cob is sustainable and inexpensive 
iv. cob with living roof 
v. partner with ODP - working field trips - students would learn about 

sustainable housing and building methods 
vi. collab between city of Talent, RVTD, poss arch review, public works, etc. 
vii. need more information 

MotionMember Ayers-Flood moved to pursue the cob bus stop shelter project 
contingent upon receiving more information on the project; Member Ruiz 
seconded 
No further discussion 
Vote: All ayes, Motion passed unanimously. 
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f. Updates from City Council 
i. Gateway Master Planning series of workshops - community visioning -

upcoming in March and April 
ii. would be great to have TPAC's presence 
iii. childcare and food provided 
iv. TURA awarded $15k grant to TMC for new space 
v. last few trailers delivering this week; 25 families currently living at 

Gateway 
vi. Kurt retiring; finance director position open 

4. Other 
s. Items for next meeting's agenda 

a. keep cob project on agenda 

6. Adjournment at 6:55 pm 

Jbe cjty of Jalent is an Equal opportunity proyjder 
Note: These minutes and the entire agenda packet, including staff report and referenced documents, are posted on the City of Talent 

website (www.ciryoftalenr.org) after each meeting. The minutes are not a verbatim record: the narrative has been condensed and 
paraphrased to reflect the discussions and decisions made. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 7-800-735-3896. 
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Council Agenda Report 

Meeting Date: April 6, 2022 Primary Staff Contact: Kristen Maze 
Department: Community Development E-Mail: kmaze@cityoftalent.org 
Staff Recommendation: Information/Discussion Estimated Time: 15 Minutes 

ISSUE BEFORE THE COUNCIL  
Climate Friendly Area Designation Study 

BACKGROUND 
The Land Conservation and Development Commission launched the Climate-Friendly and Equitable 
Communities rulemaking in response to Governor Brown’s Executive Order 20-04. It directed the 
Department of Land Conservation and Development “DLCD”, to amend rules governing Oregon’s 
planning system for communities in Oregon’s eight most populated areas. 

A Climate Friendly Area “CFA” is an area where residents, workers, and visitors can meet most of 
their daily needs without having to drive. They are urban mixed-use areas that contain, or are planned 
to contain, a greater mix and supply of housing, jobs, businesses, and services. These areas are served, 
or planned to be served, by high quality pedestrian, bicycle, and transit infrastructure to provide 
frequent, comfortable, and convenient connections to key destinations within the city and region.  
The rules require cities (and some urbanized county areas) with a population over 5,000 within the 
seven metropolitan areas outside of Portland Metro to adopt regulations allowing walkable mixed-use 
development in defined areas within urban growth boundaries. CFAs will be sized to accommodate a 
portion of the community’s housing, jobs, and services. Local governments will determine where these 
areas will be located, but many of these areas will likely be established in existing downtowns that may 
currently allow for mixed uses and higher densities. Associated requirements will ensure high quality 
pedestrian, bicycle, and transit infrastructure is available within these areas to provide convenient 
transportation options. 

The rules provide a two phased process for local governments to first study the potential designation of 
CFAs, then in a second phase to adopt development standards for those areas. The rules provide some 
minimum requirements for CFAs, with a set of clear and objective standards that may be used, or a 
process for local governments to craft their own standards. 

This project will implement the rule requirements in OAR 660-012-0315 (4), which require local 
governments to submit a study to identify potential CFAs by June 30, 2023. 

Task 1. Project Scoping and Community Engagement 
The purpose of this task is to familiarize the Consultant and Project Team with rule requirements, 
confirm the objectives of the project, refine the project schedule, and prepare a strategy for engaging 
community members throughout the project. 

Task 1 Consultant Deliverables: 
Project Management Team #1  
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Project materials 
Attendance to 4 Public Workshops 

Task 1 City Deliverables: 
Project Management Team Meeting #1 
Community Engagement Plan 

Task 2b.    Study Area Alternatives and Assessment of Existing Zoning and Identify Climate-
Friendly Area Needs for Small Cities 
The objective of this task is to identify the required 25 acre candidate areas for CFA zones that will be 
used to include in the initial analysis for potential Climate Friendly Areas. This is to allow the selection 
of the candidate CFAs to the CFAs that are ultimately zoned in phase II by June 30, 2024. 

2b.1 Initial Public Outreach 
City shall hold Public Workshop #1 to explain the CFA designation process and solicit initial 
input on potential CFAs. City staff shall arrange meeting logistics, including workshop location 
(if applicable), and advertising the workshop consistent with the Community Engagement Plan. 

2b.2  Identify Climate-Friendly Area Candidate Study Areas 
Consultant, with input from City staff, will prepare draft Technical Memorandum #2 
identifying areas meeting the size and locational criteria of OAR 660-012-0310(1) to be further 
evaluated for CFA designation. Consultant shall hold Public Workshop #2 to explain the CFA 
designation requirements and process, present the candidate CFAs, and solicit public input on 
selecting CFA candidate areas. City staff shall arrange meeting logistics, including workshop 
location (if applicable), and advertising the workshop consistent with the Community 
Engagement Plan. Consultant and city staff shall hold Project Management Meeting #2 to 
finalize Technical Memorandum #2, incorporating input from Public Workshop #2.  

2b.3 Public Workshop #3 – Candidate Climate-Friendly Areas 
City shall conduct Public Workshop #3 to present the candidate CFAs and supporting analysis 
for review and comment by the public. City staff shall arrange meeting logistics, including 
workshop location (if applicable), and advertising the workshop consistent with the Community 
Engagement Plan.  

Task 3. Anti-Displacement Analysis 
The objective of this task is to identify plans for achieving fair and equitable housing outcomes within 
climate friendly areas. The Anti-Displacement analysis includes an analysis of spatial and other data to 
determine if potential climate friendly areas would be likely to displace residents who are members of 
state and federal protected classes. City will use the analysis to identify actions that may be employed 
to mitigate or avoid potential displacement. 

Task 3 Consultant Deliverables: 
Anti-Displacement Spatial Analysis 

Task 3 City Deliverables: 
Anti-Displacement Planning Analysis 
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Task 4. Final Climate Friendly Area Designation Study 
The objective of this task is to synthesize the deliverable from tasks 1-3 to create the Climate Friendly 
Area Designation Study. Potential Climate Friendly Areas must cumulatively contain sufficient 
average buildable residential area to accommodate at least thirty percent of the total identified number 
of housing units necessary to meet all current and future housing needs over the planning period. 

Task 4 Consultant Deliverables: 
Technical Memo #5 – Draft CFA Designation Study 
Technical Memo #6 – Draft Study of Climate Friendly Areas Designation Study 
Project Management Team #5 – Review and vet draft CFA Designation Study 

Task 4 City Deliverables: 
Project Management Team #5 – Review and vet draft CFA Designation Study 
Public Workshop #4 – Presentation of Study of Climate Friendly Areas 
Final Climate Friendly Area Designation Study 

DISCUSSION 
This process is being initiated to address climate change in our communities, to create options for living 
and working and creating a better environment within our communities while remaining aware of our 
vulnerable populations as we apply tools for making our cities a better place to work, live and play.  

This is a two phased program that will begin with studying the potential CFA designations and then 
adopting the development standards for those areas.   City of Talent staff will be required to put together 
and hold several community engagement meetings including scheduling the venue and meeting time, 
noticing the meeting consistent with the community engagement plan.  There will be help from the 
DLCD chosen consultants to write the technical memos for each Climate Friendly Area Designation 
Study, although ultimately it will be the City’s responsibility to define our Climate Friendly Areas and 
produce the Study for the DLCD and adopt the necessary standards to implement our CFA Study over 
the next few years.  

RELATED PROJECTS 
Related policies include the proposed Zoning Updates for affordable housing within the Commercial 
zone districts, the proposed Talent Urban Renewal Area boundaries, and the OR-99 Rogue Valley 
Corridor Plan which outlines four goals and associated objectives and guiding principles for planning 
and programming future highway improvements and managing the OR 99 corridor.   

ATTACHMENT 
OAR 660-012-0315 (4) and OAR 660-008-0050 (4)(a) 
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Climate Friendly Area Designation Study Requirements February Draft Rules 
OAR 660-012-0315(4) 

(4) Cities and counties must submit a study of potential climate friendly areas to the 
department as provided in this rule and in OAR 660-012-0012. The study of potential 
climate friendly areas shall include the following information: 

(a) Maps showing the location and size of all potential climate friendly areas. Cities 
and counties shall utilize the study process to identify the most promising area 
or areas to be climate friendly areas, but are not required to subsequently adopt 
and zone each studied area as a climate friendly area. 

(b) Cities and counties subject to section (1) shall provide preliminary calculations of 
average buildable residential area and resultant residential dwelling unit capacity 
within each potential climate friendly area, consistent with section (2) and 
utilizing either existing or anticipated development standards within each 
climate friendly area. Potential climate friendly areas must cumulatively contain 
sufficient average buildable residential area to accommodate at least thirty 
percent of the total identified number of housing units necessary to meet all 
current and future housing needs over the planning period.  

(c) A narrative summary of the public engagement process used to identify and 
study potential climate friendly areas, consistent with the requirements of OAR 
660-012-0120 through 660-012-0135. 

(d) Analysis of how each potential climate friendly area complies, or may be brought 
into compliance, with the requirements of OAR 660-012-0310. 

(e) Preliminary evaluation of existing development standards within the potential 
climate friendly area(s) and a general description of any changes necessary to 
comply with the requirements of OAR 660-012-0320.  

(f) Plans for achieving fair and equitable housing outcomes within climate friendly 
areas, as identified in OAR 660-008-0050(4)(a) - (f). Analysis of OAR 660-008-
0050(4)(f) shall include analysis of spatial and other data to determine if 
potential climate friendly areas would be likely to displace residents who are 
members of state and federal protected classes. The local government shall also 
identify actions that may be employed to mitigate or avoid potential 
displacement. 
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Anti-displacement Analysis Requirements 660-008-0050 (4)(a) 

Division 8 rules that will apply to the CFA designation: Housing Production Strategy Report 
Structure.  

(4) Achieving Fair and Equitable Housing Outcomes – A Housing Production Strategy Report 
must include a narrative summarizing how the selected Housing Production Strategies, in 
combination with other city actions, will achieve equitable outcomes with regard to the 
following factors: 
(a) Location of Housing - How the city is striving to meet statewide greenhouse gas emission 
reduction goals, established under Executive Order No. 20-04, by creating compact, mixed-use 
neighborhoods available to people who are members part of state and federal protected 
classes. Within a metropolitan service district, cities subject to this rule shall describe actions 
taken by the city to promote the production of affordable housing, to promote the production 
of accessible dwelling units, to mitigate or avoid the displacement of members of state and 
federal protected classes, and to remove barriers and increase housing choice for members of 
state and federal protected classes within Region 2040 centers. Cities subject to this rule and to 
OAR 660-012-0310 shall describe actions taken by the city to promote the production of 
affordable housing, to promote the production of accessible dwelling units, to mitigate or avoid 
the displacement of members of state and federal protected classes, and to remove barriers 
and increase housing choice for members of state and federal protected classes within climate 
friendly areas. An accessible dwelling unit is a dwelling unit constructed to accommodate 
persons with disabilities, incompliance with the Americans with Disabilities Act and applicable 
construction requirements in adopted building codes 

Anti-displacement Toolkit Resources 
• DLCD Toolkit Guide
• Anti-Displacement and Gentrification Toolkit
• List of Housing Production Strategy Strategies
• Webinar Slidedeck
• Webinar Notes
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City Council Agenda Report 
Meeting Date: April 6th, 2022 Staff Contact:  Jordan Rooklyn 
Department:  City Manager E-Mail: jrooklyn@cityoftalent.org 
Staff Recommendation:  Discussion Estimated Time:  5 mins.

ISSUE BEFORE THE COUNCIL 
Input on Capital Improvement Plan Project Prioritization 

BACKGROUND 
City staff are working with our City Engineer (RH2) to renew our capital improvement plan – a plan 
that prioritizes the capital projects that the City would like to invest in and accomplish over the next five 
years. 

There are four major stages for developing our capital improvement plan (CIP): 

• Stage 1 - Project Identification: Identify projects for each utility using City staff knowledge and
master planning documents 

• Stage 2 - Project Prioritization: Rank projects according to departments, committees, and City
Council priorities. 

• Stage 3 - Probable Cost Estimates and Resource Allocation: Estimate costs for each project
and identify available sources of City funding 

• Stage 4 - Final CIP Document: Compile completed 5-year CIP document.

Current Progress (Stage 1/Stage 2) 
RH2 has collated the projects listed in our various master plans (parks, water system, transportation, 
stormwater, and TAP water system) and worked with staff to identify critical projects not listed in those 
plans, including our various clean energy projects.  

To help with the prioritization of those projects, staff would like City Council input on their priorities for 
capital planning. At tonight’s City Council meeting, staff will ask for and listen to Council feedback on 
their high-level priorities. Staff will use the information shared to prioritize the project list. That 
prioritized project list will be brought to Council for review and approval at the April 20th City Council 
meeting.  

Examples of high-level priorities include: 

• Projects that support the building of additional housing projects/higher density housing

• Projects that support multimodal transportation (biking, walking)

• Projects that increase our environmental sustainability (decrease water use, increase clean
energy use)

• Projects that increase community connectivity

• Projects that are within the burn zone
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City Council Agenda Report 
Meeting Date: April 6th, 2022 Staff Contact:  Jordan Rooklyn 
Department:  City Manager E-Mail: jrooklyn@cityoftalent.org 
Staff Recommendation:  Approval Estimated Time:  15 mins.

ISSUE BEFORE THE COUNCIL 
Request for Development Agreement for Belmont Railroad Crossing Application 

BACKGROUND 
Request by Owner 
The owner at 201 Belmont Road has requested permission to draft a railroad crossing application for 
railroad crossing improvements at Belmont Road.  

Property/Project Description 
201 Belmont Road is a 25.68-acre property in southwest Talent that is only accessible via a private 
railroad crossing. The owner would like to develop the property as a subdivision but will need an 
upgraded, public railroad crossing at Belmont Road to provide public access to the subdivision lots. 
Improvements to this railroad crossing are listed in Talent’s 2015 Transportation System Plan as ID 
#47.    

Railroad Application Process 
The City of Talent is the only entity that can apply to ODOT Rail for establishing a public railroad 
crossing at Belmont Road. The owner has proposed hiring a specialist at their own cost to draft the 
railroad crossing application for the City to submit. The specialist’s proposal is attached to this report. 
Their work would include: 

• Preparing preliminary plans for the crossing
• Preparing ODOT Rail exhibits
• Coordinating between the City, ODOT Rail, and the CORP railroad to develop the ODOT

crossing application
• Providing a preliminary opinion of probable cost

Development Agreement 
The Development Agreement would clarify the terms and conditions for drafting and filing a railroad 
crossing application. An example development agreement is attached to this report. Note, exact 
language, terms, and duration of such an agreement would be negotiated by the involved parties. 

Once a draft agreement is negotiated, it would come before City Council for approval. 

POTENTIAL MOTION 
I move to direct staff to negotiate a draft development agreement for the Belmont Road railroad 
crossing application. 

ATTACHMENTS 
Example Development Agreement 
Crossing Application Proposal 
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THOMAS W. WISER, P.E.
Consulting Railway Engineer

22750 SW Miami Dr.
Tualatin, OR  97062

503 / 691-6095
FAX 503 / 692-4753

February 22, 2022

Eric Artner

Re: Belmont Road Crossing
Preliminary Rail Engineering Services

Dear Mr. Artner,

I am pleased to present to you this proposal for engineering services for Rail Engineering for preliminary
engineering for the Belmont Road crossing.  This proposal is composed of the following sections:
Project Understanding, Scope of Work, Fee Estimate, and Schedule.  

Project Understanding

The property to the west of the tracks in Talent, OR is being developed into housing and Belmont Road
is needing to be upgraded from a private crossing to a public road crossing.  This effort will focus on
preparing preliminary plans for the crossing, preparing ODOT Rail exhibits, coordinating between the
City, ODOT Rail, and the CORP railroad to develop the ODOT Rail crossing application for the City to
submit.   

Engineering Scope of Work

The specific tasks are as follows:

• Project management.

• Coordination with the CSA, CORP, ODOT Rail, & the City

• Review existing documents, plans, specifications, diagnostic notes, etc.

• Prepare concept plan

• Conduct a meeting on site with ODOT Rail, the City, CORP and design team.

• Prepare preliminary profile of CORP tracks

• Prepare ODOT Rail application and exhibits

• Provide a preliminary opinion of probable cost

Fee Estimate

The fee estimates enclosed has been prepared with the understanding that the project will be billed on
a time and materials basis for the scope of work outlined above.  If the scope of work changes from
that listed in this proposal, then there will necessarily be a revision to the fee estimate based upon
current year standard hourly rates.  Unless otherwise noted, all hourly rates not completed on the
project by end of 2022 will be adjusted to current year standard rates thereby necessitating an increase
in the contract amount.  The project will be billed monthly with the billings comprised of the time and

•  CONSULTING  RAILWAY  ENGINEERING    •   TRACK AND  YARD  LAYOUT    •   COST  ESTIMATES    •   DESIGN    •    INSPECTION    •    PLANNING  •

Wiser Rail Proposal - Belmont Road, Talent Xing - 22 Feb 2022.wpd
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THOMAS W. WISER, P.E.
Consulting Railway Engineer Page 2

materials spent on the project completed to date. 

Task Description Amount

I Preliminary Engineering / ODOT Rail Application $35,000

II

Totals: $35,000

Assumptions

• This proposal is a rough fee estimate (place holder) of what it’ll require to get the crossing
negotiated and the ODOT Rail exhibits prepared.  This is an iterative process that involves
multiple public agencies and the railroad and as such may exceed the budget above.  The budget
will need to be expanded as required.

• We will need top of rail shots at 50' on center for 1,000' to the northwest and 1,300' to the
southeast.  Rail shots shall be on both rails at the same station.

Schedule

The work outlined in this proposal will be initiated within one week of receiving a signed copy of this
proposal.  

The General Conditions, together with this Proposal, dated: 22 February 2022

To: Eric Artner

Re: 22006 CORP Belmont Road Crossing

represents the entire and integrated agreement between the Owner and the Engineer and supersedes
all prior negotiations, representations or agreements, either written or oral.  This agreement may be
amended only by written instrument signed by both Owner and Engineer.

I appreciate the opportunity to prepare this proposal.  If this Proposal meets with your approval, please
sign and return one original copy of this Proposal to me.  If there are any questions concerning any of
the items above, or if you have any additional questions or concerns, please give me a call.  

Very truly yours,

Thomas W. Wiser, P.E.
Consulting Railway Engineer

•  CONSULTING  RAILWAY  ENGINEERING    •   TRACK AND  YARD  LAYOUT    •   COST  ESTIMATES    •   DESIGN    •    INSPECTION    •    PLANNING  •

Wiser Rail Proposal - Belmont Road, Talent Xing - 22 Feb 2022.wpd
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THOMAS W. WISER, P.E.
Consulting Railway Engineer Page 3

I accept the terms and conditions of this Proposal and hereby authorize Thomas W. Wiser, P.E. to
proceed with the work, as outlined herein.

Signature_________________________________   Organization _______________________

Title_____________________________________   Date _______________________

•  CONSULTING  RAILWAY  ENGINEERING    •   TRACK AND  YARD  LAYOUT    •   COST  ESTIMATES    •   DESIGN    •    INSPECTION    •    PLANNING  •

Wiser Rail Proposal - Belmont Road, Talent Xing - 22 Feb 2022.wpd
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THOMAS W. WISER, P.E.
CONSULTING RAILWAY ENGINEER

GENERAL CONDITIONS

1. PROFESSIONAL FEES & REIMBURSABLE EXPENSES
Professional fees for time and material Contracts and extra work will be invoiced on an hourly rate basis in accordance with the work
classifications and rates summarized below.  Other professional consultants and/or firms may be utilized to accomplish the identified scope
of work.  Free-lance and/or other outside personnel who are contracted to provide manpower services will be invoiced at our normal hourly
rates.  Expenses, other than hourly rates for personnel, that are directly attributable to our professional services, will be invoiced at the
costs shown on attached Fee Schedule.  These expenses include, but are not limited to, such items as out-of-town travel expenses; rental
cars; use of company and personal vehicles; long distance telephone charges; reproduction costs; rental of equipment and/or instruments;
special fees and permits; purchase of deeds, maps and record or reference drawing prints; premiums for additional or special insurance,
where required; and fees paid for securing approval of authorities having jurisdiction over the project.  All lump-sum, time-and-material and
other fees quoted in a proposal are good for a 90-day period, from the date of the proposal until notice to proceed is given.  Contract fees
are valid for a period of one year, after notice to proceed.  After these times, hourly rates and fees may be adjusted to current year rates
thereby adjusting contract amounts.  If Client, or Client's representatives, requests Consultant to provide additional services which are
beyond the scope of services described in Consultant's proposal, Consultant will provide such additional services at current year hourly
rates and bill the Client in accordance with this Section.

2. PAYMENTS
Invoices will be submitted monthly for basic services and reimbursable expenses rendered in the preceding month.  Payment will be due
fifteen (15) days from date of invoice.  An account will become delinquent thirty (30) days after date of billing.  A service charge will be
added to delinquent accounts at the rate of one-and-one-half percent (1½%) for each thirty (30) days delinquent.  As a matter of standard
policy and to protect Consultant’s interests, a lien on the subject property will be filed (recorded) at the County Clerk's office within the
applicable time if invoices are not paid on a timely basis, or unless previous special arrangements have been made.  Consultant’s costs for
preparation and filing of said lien, as well as a lien release, will be invoiced to the Client.  If Client fails to make payments to Consultant
within thirty (30) days of receipt of invoice, Consultant may, after giving seven (7) days' written notice to Client, suspend services.

3. RIGHT-OF-ENTRY
Unless otherwise agreed, Client will furnish Consultant and Consultant’s agents, right-of-entry on the land where Consultant is to make
observations, surveys, borings and other explorations as required to complete the scope of work.  Consultant will take reasonable
precautions to minimize damage to the land in the conduct of Consultant’s activities.  When soils data are required, reasonable
precautions will again be taken to minimize damage from use of equipment, but the cost of restoration of the land is not included in
Consultant’s fee.  If Client desires Consultant to restore the land to its approximately former condition (i.e., compaction of backfill,
pavement patching, etc.), Consultant shall have this accomplished and add the cost, plus ten percent (10%), to Consultant’s fee.

4. GENERAL LIABILITY
Consultant carries comprehensive general liability insurance, which, subject to its limits, terms, and conditions, provides protection against
liability arising out of bodily injury and property damage that is the direct result of Consultant’s operational negligence.  At Client’s request,
Consultant will provide certificates evidencing such coverage to the extent it is commercially available and will purchase additional
coverage and/or limits of liability that Client may require as a separate cost item to be borne by the Client. 

5. PROFESSIONAL LIABILITY
Consultant carries professional liability insurance, which, subject to its limits, terms, and conditions, provides protection against liability
arising out of a negligent act, error or omission in the performance of professional services.  At Client’s request, Consultant will provide
certificates evidencing such coverage to the extent it is commercially available and will purchase additional coverage and/or limits of
liability that Client may require as a separate cost item to be borne by the Client. 

6. LIMITATION OF LIABILITY
As to Consultant’s liability, if any, arising out of services performed, Client and Consultant agree that:  The entire joint, several and
individual liability of the Consultant, its agents, representatives and employees, irrespective of the number of claims, and whether based
in negligence, any other tort, breach of contract or otherwise, shall in no event exceed the Consultant’s fee.  

Neither the Consultant nor its agents, representatives or employees shall be liable to the Client for any indirect, special, reliance,
incidental, consequential or exemplary damages arising out of or in connection with the performance of services under this Agreement,
whether in an action based on contract (including breach of representation or warranty), delay, negligence (active or passive), strict tort
liability or otherwise.  

General Conditions, WRE - Liability Limit to Fee - Effective January 1, 2020.wpd General Conditions - Page 1 of 3
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THOMAS W. WISER, P.E.
CONSULTING RAILWAY ENGINEER

GENERAL CONDITIONS

7. CLIENT FURNISHED INFORMATION
Consultant is entitled to rely on all information furnished or to be furnished by Client.  Client agrees to defend and indemnify Consultant, its
agents and employees from any and all claims of any kind arising out of or relating to any claims caused by or contributed to by any errors
or omissions in information to be provided by Client.  

8. DELAYS
Neither party shall hold the other responsible for damages or delay in performance caused by acts of God, strikes, lockouts, accidents, or
other events beyond the control of the other or the other's employees and agents.  One or more waivers by either party of any provision,
term, condition, or covenant, shall not be construed by the other party as a waiver of a subsequent breach of the same by the other party. 
Consultant shall not be responsible for damages or be in default by reasons caused by failure of Client or Client's agents to furnish
information; or due to late, slow, or faulty performance by the Client and/or governmental agencies beyond the Consultant's reasonable
control.  In the case of any such cause of delay, the fees and time of completion for Consultant' work may be renegotiated accordingly.

9. INDEMNITY
Client agrees to indemnify, defend and hold Consultant harmless from liability, settlements, losses, costs and expenses, in connection with
any action, suit, or claim resulting or allegedly to the extent caused by the negligent acts, omissions or activities, or willful misconduct of
Client and any person or entity for whose acts or omissions Client is liable.  

Subject to Paragraph 6, Limitation of Liability, Consultant agrees to indemnify, defend and hold Client harmless from liability, settlements,
losses, costs and expenses, in connection with any action, suit, or claim resulting or allegedly to the extent caused by the negligent acts,
omissions or activities or willful misconduct of Consultant. 

10. CLIENT DATA
All computer-generated drawings, base maps, site plans and survey information, hereinafter referred to as data, received by Consultant,
will be assumed to be the final product, will scale correctly and dimensions shown are to be accurate, unless otherwise noted.  Client, or
Client's representative will be responsible for the data's integrity.  A hard copy shall accompany all data transmitted by electronic transfer
or computer disk.  Any party making changes to the data will assume full responsibility for its completeness and reliability.

11. SUBMITTALS
Review of submittals by Consultant, is only for general conformance with the design concept of the Project and general compliance with
the information given in the Contract Documents.  The review does not affect the Contractor’s responsibility to perform all construction
Contract requirements with no change in contract price or time.  Any action shown by the Consultant is subject to the requirements of the
plans, specifications and other Contract Documents.  The Contractor is responsible to confirm and correlate dimensions at the site, for
information that pertains to the fabrication processes, for the means, methods, techniques, procedures, sequences and quantities
necessary to complete the Construction Contract and for coordination of the work of all trades and satisfactory performance of its work. 
The review by the Consultant is undertaken solely to satisfy Consultant’s obligations, if any, to the Client and shall not give rise to any
claim by the Contractor or other parties against the Consultant or Client. 

12. ELECTRONIC DATA
Since the Consultant developed the CAD symbols, details, sections, specifications, notes and related data at its own expense, it is
expressly understood that Client may not modify or use these symbols, drawings or blocks provided on other projects, or provide them to
other parties. 

13. LIMITATIONS OF SCOPE
It is understood that Consultant has not been retained or compensated to provide design, construction review, or any other services
relating to the means or methods of operation and/or safety precautions of any construction contractor or subcontractor who may work on
the project.

In providing opinions of cost, financial analyses, economic feasibility projections, and schedules for the project, Consultant has no control
over cost or price of labor and materials; unknown or latent conditions of existing equipment or structures that may affect operation or
maintenance costs; competitive bidding procedures and market conditions; time or quality of performance by third parties; quality, type,
management, or direction of operating personnel; and other economic and operational factors that may materially affect the ultimate
project cost or schedule.  Therefore, Consultant makes no warranty that Client's actual project costs, financial aspects, economic
feasibility, or schedules will not vary from Consultant's opinions, analyses, projections, or estimates.

General Conditions, WRE - Liability Limit to Fee - Effective January 1, 2020.wpd General Conditions - Page 2 of 3
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THOMAS W. WISER, P.E.
CONSULTING RAILWAY ENGINEER

GENERAL CONDITIONS

The Client understands and acknowledges that in the remodeling or rehabilitation of existing structures, certain design and technical
decisions are made on assumptions based upon readily available documents and visual observation of existing conditions.  Unless
specifically directed in writing by the Client, the Consultant shall not perform or have performed any destructive testing in order to ascertain
its actual condition.  In the event that the Consultant’s assumptions, made in good faith, prove to be incorrect, the Client agrees that the
Consultant shall not be held responsible for any additional work or costs required to correct any ensuing problems based upon such
assumptions.  

14. RECORD DRAWINGS
Record drawings, if required, will be prepared, in part, on the basis of information compiled and furnished by others, and may not always
represent the exact location, type of various components, or exact manner in which the project was finally constructed.  Consultant is not
responsible for any errors or omissions in the information from others that is incorporated into the record drawings.

15. DUTY
Notwithstanding any other provision in this Agreement to the contrary, nothing herein contained shall be construed as: 1) Constituting a
guarantee, warranty or assurance, either express or implied, that the services performed by Consultant will yield or accomplish a perfect
outcome for the project; or 2) Obligating the Consultant to exercise professional skill or judgment greater than that which can reasonably
be expected from other Consultants under like circumstances; or 3) An assumption by the Consultant of the liability of any other party, or
an assumption of any responsibilities of any kind relating to safety issues on the Project. 

16. LEGAL EXPENSES AND FEES
In the event of any arbitration or legal suit or action, including any appeals therefrom, brought by either party against the other to enforce
any of the obligations hereunder or arising out of any dispute concerning the terms and conditions hereby created, the losing party shall
pay the prevailing party such reasonable amount for investigation costs, attorneys' fees, and expert witness fees, as may be set by the
panel or court.  This agreement shall be governed by the laws of the state of the Project. 

17. TERMINATION
This agreement may be terminated by either party by giving ten (10) days' written notice in the event of a failure to perform in accordance
with the terms of the agreement by the other party.  Either party may terminate this agreement in its sole discretion upon ten (10) days
notice.  If this agreement is terminated, Consultant shall be paid for services performed and reimbursable expenses to termination date.

18. AUDIT

Consultant’s records shall be open to inspection and audit and/or reproduction during normal working hours by Client’s agents and
authorized representatives to the extent necessary to adequately permit evaluation and verifications of any invoices, payments or claims
submitted by Consultant or any of its payees pursuant to the execution of this Agreement for a period of three years after date of final
payment by Client.  

19. FEDERALLY FUNDED PROJECTS

To the extent that federal funds are involved in the Project, Consultant agrees to comply with all required and applicable federal
requirements. 

20. ENTIRETY OF AGREEMENT

This constitutes the entire Agreement between the parties, supercedes all prior or contemporaneous agreements and shall not be
amended except by a document signed by the parties.
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*Note, this is an example of what a development agreement generally looks like regarding filing a grade
crossing application. Exact language, terms, and duration would be negotiated by involved parties.* 

AGREEMENT FOR FILING  
GRADE CROSSING APPLICATION 

This Agreement made the ___ day of ____ in the year ___ by and between _____________ hereinafter 
referred to as CITY and _________________ heinafter referred to as DEVELOPERS: 

WHEREAS DEVELOPERS wish to develop properties in the southwest part of the City referred to as 
the “Belmont” property, Map Lot # 381W36 1001; 

WHEREAS, the access to said property is by way of Belmont Road and an unapproved rail grade 
crossing; 

WHEREAS, such development will necessitate the upgrade of the rail crossing on Belmont Road; 

WHEREAS, prior to constructing such an upgrade the state, through Oregon Department of 
Transportation (ODOT), requires that an application be submitted and approval obtained through 
their Rial Division; 

WHEREAS, it is a requirement that such applications can only be submitted by the governmental 
jurisdiction where the grade crossing is located; 

NOW, THEREFORE, CITY does agree to submit such an application under the following terms and 
conditions: 

1. The DEVELOPERS shall be responsible for the preparation and all related costs involved
with the application process;

2. CITY will assist to the extent possible in providing data that may help in this application
process;

3. The City Council shall have the opportunity to review the application prior to its submittal
to ODOT;

4. Should the application be approved by ODOT, CITY will be under no financial obligation for
the construction of the grade crossing upgrade;

5. CITY will assist in developing a process for DEVELOPERS to recuperate some of the costs
related to the grade crossing upgrade through assessment to other landowners who may
require this access to develop their property if development is proposed and approved by
CITY in the future;

6. The submittal of this application by CITY does not affect, in any way, the City’s independent
review of DEVELOPERS’ related land use application;

7. DEVELOPERS can at any time through this process decide to discontinue the application
process by notifying CITY in writing of the intent to take such action;
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8. DEVELOPERs may assign this agreement to any other party, upon mutual agreement of 
DEVELOPERS and CITY. CITY shall not unreasonably withhold its consent to any assignment 
of this agreement, 

9. This agreement shall be valid for a period of _____ years from the date the agreement is to be 
executed.  

IN WITNESS WHEREOF, CITY and DEVELOPERS have caused this agreement to be executed by their 
authorized representatives as of the date of the last signature affixed below. 

 

PARTIES TO AGREEMENT 

 

___________________________   __________________ 

Name      Date 
City Manager 

 

__________________________    _________________ 

Name      Date 
Developer 
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