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Study Session, Regular Council & TURA meetings are digitally recorded and will be available  

on the City website: www.cityoftalent.org.  
   
 
1. Call to Order/Roll Call at 6:28 p.m.  

Members Present: Members Absent: 

Councilor Berlant 
Councilor Dolan 
Councilor Harrison  
Councilor Ponomareff 
Councilor Clark 
Member Baker 
Member LaNier 
Member Riley 
Member D’Amato 
Member Hazel 

Councilor Land 

Member Chase 

Also Present: 

Sandra Spelliscy, City Manager 
Zac Moody, Community Development Director 
Gabriella Shahi, City Recorder  
Kurt Sexton, Finance Director 
Bret Marshall, Public Works Director  
Chief Doney, Talent Police Department 

 

2. Election of Chair and Vice Chair 

Ken Baker was nominated as Chair. Councilor Harrison seconded.  
Vote: All ayes. Motion passed. 

Felicia Hazel was nominated as Vice Chair. Councilor Dolan seconded. 
Vote: 9 ayes, 1 abstention (Hazel). Nomination passed. 

3. Budget Officer Presentation of FY 2019-2020 Proposed Budget and Budget Message 

Spelliscy presented the FY2019-2020 Budget and Budget Message (documents attached). 

Discussion: 

• Member Baker asked how this budget presentation has changed from prior years. Sexton 
explained the changes. Spelliscy further expanded on changes made in the presentation for 
this FY. She stated the goal was to improve transparency and detail.  

• Spelliscy stated that questions pertaining to the budget can be sent to Staff until the start of 
the next meeting. The answers will be provided at the meeting. 

• Councilor Berlant asked about staff salaries and council goals.  
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4. Adjournment at 6:50 p.m.  

 

Respectfully submitted by: 
 

_____________________________________  
Gabriella Shahi, City Recorder 

The City of Talent is an Equal Opportunity Provider 
Note: These minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are 

posted on the City of Talent website (www.cityoftalent.org) after each meeting. The minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896. 



 1 

BUDGET MESSAGE 
City of Talent 
FY 2019-2020 

 
 
 
2019-2020 Proposed Budget 
 
The budget for the City of Talent is stable. Although key revenue sources remain relatively 
flat, the city is able to fully fund its operations and to allocate some monies towards 
essential capital improvement and infrastructure projects. Through careful management 
of personnel costs, the budget is proposing only a modest increase in staff salaries, 
primarily to rectify inequities in salary levels for several exempt positions. Employee 
insurance and PERS rates continue to rise, and the budget adds an additional $60,000 
in general fund expenditures over last year’s budget to cover the increase in retirement 
costs. PERS costs will remain an ongoing challenge for the budget for the foreseeable 
future. 
 
The budget anticipates an increase of approximately 5% in liability insurance costs, 
primarily as a result of the settlement of a claim with the previous city manager. Workers’ 
compensation insurance costs will drop slightly as previous claims no longer affect the 
ratings calculations. 
 
The proposed budget continues to reflect a 15% contingency line item and an 
unappropriated ending fund balance of approximately 40% for each operating fund. 
Contingency funds are designed to cover unanticipated or emergency expenditures that 
arise during the fiscal year, and ending fund balances cover city operating costs until new 
tax revenues are received in the second quarter. Staff will continue to review the rationale 
for the size of both of these line items, and may be recommending changes in future 
budget years. 
 
The city has struggled with information technology services since the full-time IT director 
left city employment over eighteen months ago. We have released a request for proposals 
to secure a new IT provider, so funding for IT services may 
need to be increased once a new provider is selected. The city has an urgent need to 
replace aging IT equipment, particularly the servers that run the system and provide 
critical backup functions. The budget proposes capital outlay funding in this fiscal year to 
replace all the current servers as well as many of the current computer workstations, most 
of which are well beyond typical life expectancy. 
 
This budget strives to provide increased accuracy and transparency for the Budget 
Committee and the City Council to aid in the review and decision-making process. For 
example, the city has carefully reviewed the hours spent by Public Works staff in its 
various tasks, and has worked to more accurately charge the various funds appropriately 
for the actual work that is completed. Department heads have been much more involved 
in the development of the proposed budget, and have been given considerable leeway in 
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suggesting and advocating for essential capital projects. All of the capital improvements 
projects recommended for funding in the CIP Fund were included as part of a deliberative 
process among department heads and city administration. Where as in the past, large 
sums were held in contingency or left unallocated in order to give city administration 
maximum flexibility throughout the budget year, this budget pushes out as much funding 
to specific projects as is reasonable and prudent in order to lay out a clear vision of the 
city’s spending priorities. 
 
The CIP Fund sets forth the recommended spending for identified capital projects for the 
budget year. Soon after, and separate from the budget process, staff will be bringing 
forward a 5-year CIP for Council review. The city’s grasp of its longer-term infrastructure 
needs and how to pay for them is still hampered by gaps in data. The completion of the 
new Water Master Plan is an important first step in filling those gaps. In the coming year, 
new master plans for parks and stormwater will also be completed, and the budget 
proposes an expenditure to develop the methodology for determining funding needs for 
the already-adopted Transportation System Plan. 
 
In the meantime, this budget has taken what were significant balances in some of the city 
special funds, and begins to fund major capital projects that have long been 
recommended by department heads but were routinely redlined under the previous 
administration. Where funds were not sufficient to pay for entire projects, the Capital 
Improvements budget proposes the beginning of a multi-year savings process, so that 
more expensive projects can ultimately be paid out of accrued funds, rather than resorting 
to borrowing that then creates a strain on the General Fund from debt service payments. 
 
Long-term maintenance of city-owned buildings continues to be a budget concern. For 
the Depot and Historical Society buildings, lease payments are not covering monthly 
operating costs, and both buildings are facing major upgrades that have not been 
budgeted for. There is no discernible public purpose for the city to continue owning and 
managing those properties, particularly at a cost to the city taxpayers, and staff will soon 
be bringing forward a proposal for their disposition. This budget funds some existing long-
term maintenance projects at other city buildings and continues providing some funds for 
maintenance reserves. 
 
Providing full-service, 24/7 public safety protection for Talent’s residents and visitors 
comes at a cost. Personnel services for the Police Department continue to constitute a 
large percentage of General Fund expenditures, and, because of the nature of their work, 
public safety employees are more likely to have higher health care costs, more disability 
claims, and earlier retirements, thus putting an even greater long-term strain on the 
General Fund. The dedicated public safety surcharge helps ease that strain, although is 
not adequate to fully fund the department. Council will be reviewing that charge soon 
outside of the budget process. 
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Budget Increases 
 
In addition to the increases already mentioned in this message, the budget proposes the 
following: 
  
Personnel 
 

• Administration staffing levels remain unchanged 
• Community Development – the budget proposes making permanent the 

Community Development Assistant position 
• Police – the budget proposes continued funding for a half-time School Resource 

Officer (this position will be partially paid for by a $20,000 commitment from the 
Phoenix-Talent School District) 

• Public Works – the budget proposes the addition of a Maintenance 1 position to 
focus primarily on city building cleaning and maintenance (funding for this position 
would be partially covered by the discontinuation of an outside cleaning contract 
for city buildings) 

 
Revenue  
 
The budget proposes adoption of the recommendation in the Water Master Plan for 
increase in water rates for FY 2019-2020 of approximately 15%. City water rates have 
not been increased for many years, except to reflect increases in Medford Water 
Commission rates or for cost of living adjustments. Although the city water fund is 
designated as an enterprise fund, the Water Master Plan determined that the water rates 
are not sufficient to cover system operating costs. Although 15% sounds like a large 
increase, the Master Plan estimates that the average residential customer will see a less 
than $5.00 per month increase on her/his utility bill. 
 
Future Challenges 
 
Although the city has the ability to maintain some control over the health of its special 
funds through its authority to raise rates, fees and SDCs, the General Fund, which is 
crucial to the operations of the city, is less amenable to changes in city policy direction. 
Property tax collections are a central driver of General Fund health, and given the quixotic 
nature of the state property tax system, there is little the city can do to increase tax 
revenue, other than increase the amount or value of the property that is taxed.  
 
Given Talent’s current lack of developable land, and its desire for measured, sustainable 
growth, General Fund augmentation that relies on increases in property tax collection will 
continue to be the elusive Holy Grail. Sound and sustained economic development that 
fits will the city’s vision and values is Talent’s best hope for finding the formula for 
increasing General Fund revenues that will provide for long-term budget stability. 
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The following table illustrates the basic flat line nature of General Fund revenues over the 
past several years. Although revenue projections show a slight decrease in this budget 
year, that is primarily because there is no longer a transfer-in to the fund from TURA to 
pay off the final TURA loan, since that debt was retired in January of this year. 
 
 

General Fund Revenue by Category 2016-2020 
 
 

Actual FY16-17       Actual FY17-18       Adopted FY18-19     Revenue Source    Proposed FY19-20 
 
961,976 999,626 1,020,000 Taxes 1,020,000 
540,563 543,221    588,000 Licenses, 

Permits and 
Fees 

   583,000 

197,458 206,586    165,500 Intergovern-
mental 

   182,500 

261,496 339,956    345,000 Charges for 
Services 

   356,000 

   84,068   80,812      70,500 Fines and 
Forfeits 

     80,500 

765,312 870,033    608,889 Other Income 
and 
Reimbursements 

   187,453 

727,784 748,009    800,000 Fund Balance    900,000 
3,583,657 3,782,242 3,597,889 Total Revenues 3,309,433 

 
 
I would like to thank city staff, and particularly Finance Director Kurt Sexton, for their 
valuable assistance in putting together the proposed FY 2019-2020 budget. I look forward 
to working with the Budget Committee and the City Council towards final adoption. 
 
 
Sandra Spelliscy 
City Manager 
May 15, 2019 
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